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ACCOUNTABILITY 

STATEMENT 

The Grande Prairie Regional 

College (GPRC) Annual Report 

for the year ended June 30, 2021, 

was prepared under the Board’s 

direction in accordance with the 

Fiscal Planning and 

Transparency Act and ministerial guidelines established 

pursuant to the Post-Secondary Learning Act. All 

material, economic, environmental or fiscal implications 

of which we are aware have been considered in the 

preparation of this report. 

 

 

Original signed by 
Bridget Hennigar, 
Chair, Board of Governors 
 

 

MANAGEMENT’S 

RESPONSIBILITY 

FOR REPORTING 

GPRC’s management is 

responsible for the preparation, 

accuracy, objectivity, and integrity 

of the information contained in the 

Annual Report, including the 

financial statements, performance results and supporting 

management information. Systems of internal control are 

designed and maintained by management to produce 

reliable information to meet reporting requirements. The 

system is designed to provide management with 

reasonable assurance that transactions are properly 

authorized, are executed in accordance with all relevant 

legislation, regulations and policies, reliable financial 

records are maintained, and assets are properly 

accounted for and safeguarded.  

The Annual Report has been developed under the 

oversight of the institution audit committee, approved by 

the Board of Governors and is prepared in accordance 

with the Fiscal Planning and Transparency Act and the 

Post-Secondary Learning Act.  

The Auditor General of Alberta, the institution’s external 

auditor, appointed under the Post-Secondary Learning 

Act, performs an annual independent audit of the 

consolidated financial statements which are prepared in 

accordance with Canadian public sector accounting 

standards. 

 

Original signed by 
Dr. Glenn Feltham, 
Interim President and CEO 
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MESSAGE FROM THE PRESIDENT 

This past year has been extraordinary in so many ways. 

While like many others, the College experienced the 

social, economic and environmental ripple of the 

pandemic, in the spring we also received the most 

uplifting news.  

On May 11, 2021 it was announced that GPRC would 

become the province’s newest polytechnic institution. 

This was a historic and empowering development for our 

institution and region. It is transformational. 

It affirms the importance of skilled trades and 

apprenticeship as part of our educational model. It 

further supports a long-held aspiration for our community 

– at home degree granting. 

It enables us to grow and expand our program offerings 

to better meet the needs of learners and our community.  

We recognize the value add and are looking forward to 

the journey ahead. As we continue to explore the 

opportunity at our fingertips, we are discovering even 

more potential and opportunities for partnership. This is 

welcome progress and a positive focal point given the 

ongoing pandemic hurdles experienced by post-

secondaries around the world.  

Although we began 2020 on somewhat unfamiliar 

footing, GPRC’s campus community was undaunted by 

the challenges of the prolonged global public health 

crisis and continued to persevere. Throughout the year, 

GPRC showcased resilience, creativity and adaptability. 

We came together in a time of great uncertainty and 

forged ahead with a mixed delivery model that enabled 

43 per cent of our learners to remain safely on campus 

while much of the outside world was disrupted.  

We strived to protect the health and safety of our 

learners and staff while maintaining GPRC’s ability to 

deliver the quality post-secondary experience that our 

region has come to expect. With the steady efforts of our 

GPRC team, and support of our partners and broader 

community, we have kept that promise. 

Not only did our staff, faculty, and students rise to the 

COVID-19 challenge, I’m proud to say that various 

historic milestones were also attained. New in-demand 

programming was launched, a new centre for health 

research and innovation was made possible, virtual 

convocation was celebrated with over 500 of our proud 

graduates and in the spring of 2021, and our institution 

announced an exciting new polytechnic direction.  

This report speaks to these achievements as well as 

many of the other opportunities that surfaced during the 

2020-21 period. While the year was far from typical, 

GPRC’s progress is a direct result of the vision, 

commitment and energy from our learning community 

and valued supporters. We are so very fortunate to work 

alongside such knowledgeable and talented people and 

to be part of a community that cares.  

For more than 50 years, GPRC has been nurturing 

connections and strengthening ties in northwestern 

Alberta. These relationships matter. They reflect our 

character and who we aspire to be. Building on this 

foundation our institution will grow. GPRC will meet the 

current and future needs of our learners and the 

communities we serve. 

 

 

 

 

Original signed by 
Dr. Glenn Feltham, 
Interim President and CEO 
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PUBLIC INTEREST 

DISCLOSURE 

(WHISTLEBLOWER 

PROTECTION) ACT 

 
  
GPRC is committed to 

providing a supportive 

environment where employees 

can disclose, make enquiries 

about, or seek advice regarding 

potential wrongdoing and 

cooperate in an investigation of 

wrongdoing without fear of 

reprisal.  

During the fiscal year 2020-21, 

GPRC had one incident to 

report. There is an ongoing 

investigation through the Office 

of the Public Interest 

Commissioner. The 

Commissioner ‘s report is 

expected late Fall 2021. 

 

VISION, MISSION, AND MANDATE 

VISION: GPRC is recognized by its learning communities for leadership in 

educational excellence. 

MISSION: Creating and connecting to knowledge, experience and community one 

life at a time. 

MANDATE: 

Grande Prairie Regional College is a 
public, board-governed college operating 
as a comprehensive community institution 
under the Post-Secondary Learning Act of 
Alberta.  The College offers regional 
learners’ instruction and support services 
that are learner-centred and responsive to 
the lifelong educational needs of full-time 
and part-time students of diverse, 
multicultural and Aboriginal backgrounds. 

As a comprehensive community institution, 
Grande Prairie Regional College is 
committed to expanding access to post-
secondary education in its service area by 
responding to community and regional 
demand for both credit and non-credit 
programming.  The College has developed 
a portal access delivery model that 
encourages other post-secondary 
institutions to deliver programming on site, 
enabling the establishment of collaborative 
partnerships that rapidly and effectively 
meet the varied needs of regional 
learners.  

The College offers university transfer, 
diploma and certificate programs; 
apprenticeship and pre-employment 
training; and adult high school 
completion.  Credit programs are offered in 
the areas of Liberal Arts, Education, Health 
and Wellness, Human Services, Fine Arts, 
Business, Technology, Academic 
Upgrading, Trades and Technical training, 
Agriculture and Environmental 
Sciences.  The College also offers 
baccalaureate degrees, primarily as 
collaborative degrees. 

In response to regional, community and 
industry demand, Grande Prairie Regional 

College provides a range of customized 
non-credit pre-employment programming, 
skills development, safety, English as a 
Second Language and community interest 
courses.  The College meets community 
and industry demand for responsive and 
specific industry training through the 
provision of customized programming. 

As an educational facility in northwest 
Alberta, Grande Prairie Regional College 
helps meet the cultural, recreational, 
athletic and conferencing needs of the 
region in partnership with service area, 
community and regional 
stakeholders.  The College offers athletic, 
music, art and science summer camps, 
and the Douglas J. Cardinal Performing 
Arts Centre is frequently the site of 
community music festivals, dance recitals, 
speakers’ series and industrial seminars.   

The College encourages and supports 
applied research and scholarly activities, 
and innovation activities that complement 
and enhance teaching and learning in 
program areas and in industry sectors 
where its academic expertise enables such 
a contribution.  

Grande Prairie Regional College is 
dedicated to providing learners in 
northwest Alberta with access to high 
quality and diverse lifelong learning 
opportunities, and to the responsible 
educational, fiscal and environmental 
stewardship of resources. 

Approved by the Minister of Advanced 
Education (2008)
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OPERATIONAL OVERVIEW 

The 2020-21 period was a time of significant transformation for GPRC. On May 11, 2021 Minister Nicolaides’ historic 
polytechnic announcement set the stage for further recovery, growth and success in northwestern Alberta. Not only did 
the new designation redefine our institution, but it has also been the catalyst for limitless opportunity both in the short and 
longer-term.  
 
As a polytechnic GPRC will continue to build on the quality foundation established so many years ago at our Fairview and 
Grande Prairie campuses. We are working steadily to reinforce valuable connections, broaden career pathways and 
deliver an unmatched post-secondary experience. Together with our partners, much progress has already been made.  
 
While the designation change in the spring was a high point, 2020-21 was the first full academic year experienced in the 

shadow of the COVID-19 pandemic. Starting in the spring of 2020, GPRC put several protocols in place to ensure the 

health and safety of students, staff and our community. We deployed learning strategies and technologies designed to 

uphold continued accessibility and quality of education, and to facilitate the successful progression of all learners enrolled 

in our College. These protocols, strategies and technologies became the new normal for the 2020-21 academic year.  

All Schools did a remarkable job adapting quickly to this new reality. Faced with migrating labs and shop-floor techniques 

to the virtual world, the School of Trades, Agriculture and Environment rose to the challenge and re-instated its 

temporarily paused apprenticeship programming. As the pandemic situation continued to evolve, GPRC demonstrated its 

commitment to accessibility, quality of education, and support for all its learners.  

Over the course of the unprecedented year, GPRC not only introduced new programs, the institution also put forward two-

degree proposals, and diversified its partnerships with industry and the community. These achievements and many 

others, coincided with a nation-wide search for a new President, the absorption of budgetary reductions, and 

everchanging public health measures.  

While the circumstances were far from ideal, they did bring our learning community together and showcased GPRC’s 

ability to be agile and adaptive while confronting prolonged pandemic uncertainty. In May 2021, the College was further 

energized by the announcement of a new polytechnic direction. This new designation positions GPRC to rebound from 

the COVID-19 pandemic and to forge an even more productive future with new programming and training opportunities 

that will support our region and complement credit programming.

EXPANDING ACCESS AND ENHANCING 

THE QUALITY OF EDUCATION 

The pandemic did not impede our ability to expand 

access to quality programming. We remained responsive 

to our learners and our northwestern community by 

conducting frequent environmental scans, seeking 

labour market trends and opportunities, and observing 

labour market outcomes of our graduates. During the 

2020-21 academic year, we submitted two 

undergraduate degree proposals to be delivered 

autonomously as part of our newly designated 

polytechnic institution. GPRC also introduced two in-

demand health programs, and enhanced trades 

programming. 

EXPANDING ACCESS TO DEGREE 

PROGRAMMING 

GPRC responded to labour market demand for 

graduates of business programs within the Province by 

completing a degree proposal for a GPRC Bachelor of 

Business Administration (BBA) program. This proposal 

was submitted to Alberta Advanced Education’s Post-

Secondary Programs Branch through the Provider and 

Program Registry System.  The proposed BBA program 

is designed to prepare students for a career in business, 

focusing on entrepreneurial skills and priorities. The 

importance of small business management is growing as 

small- and medium-sized enterprises continue to 

contribute to Canada’s economy; the BBA will explore 

the ethical, financial, and managerial issues that 

Canadian businesses and managers face daily. 

In addition, a degree proposal for a GPRC Bachelor of 

Computing Science and a Bachelor of Computing 

Science in Artificial Intelligence degree program was 

submitted to the Ministry of Advanced Education. 

Subject to approval, the Science department is planning 

to launch this four-year degree program in Fall 2022.  

The 2020-21 academic year was the first year operating 

with the University Transfer Engineering program in 

suspension. Inquiries from the public continue, and 

support for this program remains strong. The department 

is working to revise and update this program in 
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consultation with the University of Alberta to bring it out 

of suspension. The Science department is also exploring 

other new programming options to reinvigorate 

programming in the department, including Environmental 

Science and Rural Health.    

EXPANDING ACCESS TO NURSING 

PROGRAMMING 
The opening of the Grande Prairie Regional Hospital, 

and the related workforce planning by Alberta Health 

Services has greatly impacted the demand for Bachelor 

of Science in Nursing (BScN) graduates and other health 

care professionals. The School of Health, Wellness and 

Career Studies had two new programs approved in the 

2020-21 academic year. The Health Care Aide (HCA) 

certificate program follows the Government of Alberta 

Health Care Aide Provincial Curriculum, preparing 

graduates for immediate entry into the workforce in 

environments such as continuing care, home care, acute 

care hospitals, private family care, personal care, and 

group-home settings. GPRC will begin offering the HCA 

certificate program in Fall 2021.  

In addition to the HCA Program, the Practical Nursing 

(PN) Diploma program was approved; this program 

prepares students to be registered as a Licensed 

Practical Nurse. Practical Nurse graduates will obtain the 

necessary skills and qualifications to provide basic 

health services and support for patients with severe 

medical conditions or functional limitations in a variety of 

health care settings, including acute care hospitals, 

continuing care centres, community health, and primary 

care settings.  GPRC will begin offering the PN program 

in January 2022. 

EXPANDING ACCESS TO TRADES 

PROGRAMMING 

The School of Trades, Agriculture and Environment 

(TAE) is the largest Trades training institution in 

Northern Alberta and the fourth-largest training institution 

in Alberta. GPRC Fairview Campus, which started in 

1951 as Fairview School of Agriculture and Home 

Economics will celebrate its 70th anniversary of post-

secondary education in 2021. The Motorcycle Training 

and Apprenticeship program will celebrate 41 years of 

training in 2021, along with the only Harley Davidson® 

Technician Certificate in Canada for the past 32 years. 

TAE’s successful partnership with Finning Canada for 

the ThinkBIG Service Technician Diploma continues to 

be the only one in Canada, bringing students who are 

accepted to the program from all over the country. 

This success is due, in part, to keeping pace with 

technological innovation and market globalization. In 

2020-21, TAE has partnered with three companies to 

expand and enhance its programming. 

 Partnering with Royal Enfield Motorcycles, a British 
company, the motorcycle program will expand its 
training aids, and increase Motorcycle students’ 
versatility in the workplace. 

 Partnering with, and through a generous donation 
by, Ford Canada, GPRC added two additional trucks 
(Ford F150 & Ford Ranger) for up-to-date training. In 
addition, the automotive program, added two new 
Laser Hunter Aligner machines with advanced driver 
assistance systems (ADAS) links. 

 

In meeting industry demand, TAE will be expanding 

Instrumentation Technician Program to offer 2nd period 

on GP campus, adding Outdoor Powersports to our 

existing certificates, and adding ABSA Pressure 

Renewal Licensing at the Fairview Campus in 

collaboration with the Alberta Boiler Safety Association. 

INSTITUTIONAL ENGAGEMENT AND 

COLLABORATIONS 

In 2020-21, GPRC signed several Memoranda of 

Understandings (MOU) with regional high schools and 

other governmental agencies to enhance our role as a 

community builder. We partnered with local companies 

and donors expand access to programming and 

enhance the quality of our programs. We are grateful for 

the continued support from our learning community and 

beyond. 

The opening of the Evaskevich 
Centre for Health Research and 
Innovation, made possible by a 
generous donation from Paul and 
Coreen Evaskevich, will firmly 
establish a facility dedicated to 
medical research and innovation in 

our region. Located in the College wing of the new 
Grande Prairie Regional Hospital, the state-of-the-art 
research facility will not only benefit our students, faculty 
members, and health care professionals, but also foster 
greater collaboration with health and industry partners, 
and will create the opportunity to broaden our students’ 
interests and passion through research and experiential 
learning.  

In addition, GPRC has signed a MOU with Health City 
Edmonton to grow community-driven health research, 
innovation and education within the College’s 
stewardship region. Health City’s focus is to transform 
innovations from Alberta’s health sector into solutions 
that have commercial application and global relevance. 
Through the College’s Evaskevich Centre for Health 
Research and Innovation, GPRC students can access 
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resources to actively solve current challenges facing the 
health system in northern Alberta. 

 
Mindful of the growing impact of virtual 
reality training technologies, GPRC, 
partnered with Serious Labs to 
evaluate the effectiveness of simulated 
virtual reality training on workplace 
operator safety. This new partnership 
will provide GPRC with free, state-of-
the-art Mobile Elevated Work Platform 

(MEWP) VR simulated training that supplements 
traditional training programs for learners on the Grande 
Prairie campus. 

GPRC is continuing agreements with Peace River 
School Division, and Grande Prairie Regional Separate 
School Division to offer various Career and Technology 
Studies (CTS) courses and CTS credit trades instruction 
for Junior and Senior High students. This instruction 
takes place both, in area high Schools and on Fairview 
and Grande Prairie campuses in the form of Trades 
Camps and short courses. 

INSTITUTIONAL REALITIES AND 

CHALLENGES 

The 2020-21 academic year was not a typical year for 

GPRC. After the initial impact of the pandemic, it was 

anticipated that a return to some form of normalcy would 

prevail in the fall or winter term. That was clearly not the 

case.  

With international travel halted, very few foreign students 

could secure the necessary visas to attend our College. 

Program delivery was also impacted. Students and 

faculty had to adjust to an online teaching and learning 

environment. GPRC’s programs with hands-on 

components also had to adapt to meet the needs of our 

learners. Everyone had to learn new ways to interact 

with one another. In these respects, GPRC, our students 

and staff, demonstrated remarkable flexibility and 

creativity. 

During this time, additional internal and external factors 

also irrevocably transformed our institutional 

environment. Leadership turnover, the search for a new 

President, and the ripple of budget reductions 

moderated the implementation of the College’s newly 

launched 5GPRC institutional plan. The announcement 

of GPRC becoming a polytechnic institution served to 

focus institutional priorities towards degree 

programming, trades and apprenticeships, and industry 

collaborations that solidify regional access to a 

polytechnic education. As a result, the reported goals 

and performance measures, and the progress within 

each, reflect these transformations. While 5GPRC 

served as a guidepost to modernize operations, the 

polytechnic designation, and the installation of a new 

president, will bring new directions, frameworks, and 

strategies to GPRC’s institutional plan. 

COPING WITH COVID-19 
The pandemic did not impact all programming equally. 

While many programs seamlessly migrated to an online 

learning platform, many others, particularly those with a 

lab or shop component, had to be resourceful and 

innovative. 

Following the recommendation in the Spring-Summer 

2019-20 by Apprenticeship and Industry Training (AIT), 

the School of Trades, Agriculture, and Environment 

cancelled all training session intakes. TAE was 

determined to resume intakes for the 2020-21 academic 

year.  

Dedicated instructors met the COVID-19 hurdles head 

on. The blended learning model was embraced and 

applied successfully to shop and lab components during 

the 2020-21 training year.  

The College community also folded in technology 

beyond the College’s learning platform to better the 

student experience. New apps such as Kahoots and 

Chegg were implemented along with other programs and 

devices. GO-PRO headset cameras worn by instructors 

were another tool used to help students at home, watch 

demos and participate through someone else’s hands.  

Instructors went above and beyond, meeting with 

students after classes or on Saturdays to help students 

who missed class time for COVID-19 reasons stay on 

track. All these efforts combined contributed to a 

successful year for our learners, and the timely 

completion of their apprenticeship technical training. 

The School of Arts, Science & Upgrading is also home to 

numerous facilities and services that facilitate hands-on 

student learning. This includes newly renovated biology, 

chemistry, physics and earth science labs with state-of-

the-art equipment; a recently expanded and updated 

robotics lab; specialized computer labs dedicated to 

computing science. The School worked exceptionally 

hard to adapt to meet the needs of learners during the 

pandemic, and continued to offer safe, high-quality 

programming to students. Faculty and staff did a 

remarkable job converting traditional face-to-face 

courses to online, synchronous and blended formats. 

Biology, chemistry and physics labs continued in-person 

but at reduced capacity and with enhanced social 

distancing, masking and cleaning protocols. 
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ENROLMENT CHANGES 

The pandemic continued to have a significant impact on 

overall enrolment in 2020-21. While some of the decline 

can be attributed to program suspensions taking effect in 

the 2020-21 academic year, the main source for the 

decline is a waning international student enrolment. 

Uncertainty surrounding the COVID-19 pandemic, 

particularly the unpredictability in securing a student 

visa, are determining factors for this decline. Overall, 

GPRC had 1604.244 full-time load equivalents for the 

2020-21 academic year, a decline of 64.888 FLE from 

the previous year.  

FLE ENROLMENT BY CREDENTIAL 

CREDENTIAL 2019-20 
ACTUALS 

2020-21 
ACTUALS 

DIFF 

Certificate1 610.692 606.612 -4.080 

Diploma2 290.571 307.678 +17.107 

Non-Credential3 767.869 689.954 -77.915 

GPRC TOTAL 1669.132 1604.244 -64.888 

1. Certificate credentials include standard, pre-employment and journeyman 

(apprenticeship) program types. Perioperative nursing and Parts & 

Materials programs are included for the 2019-20 academic year only. 

2. Aboriginal Administration is included for the 2019-20 academic year only. 

3. Non-credentials include university transfers, open studies, and academic 

upgrading. Co-operative trades orientation and UT Engineering programs 

are included for the 2019-20 academic year only. 

A review of full-time equivalent numbers across 

credentials reveal a number of notable enrolment 

patterns beyond those aforementioned. Enrolments at 

the certificate credential level benefited from a 

resumption of apprenticeship training intakes, following a 

brief suspension in March 2020. Substantial increases 

were observed in the Business Administration, Computer 

Systems Technology, and Early Learning and Child Care 

diploma programs. Finally, our Bachelor of Science in 

Nursing (non-credential, university transfer) also helped 

counter the overall downward trend attributed to 

international student enrolment. 

The pandemic conditions had a significant impact on 

enrolment numbers in Academic Upgrading and Open 

Studies (non-credential) in 2020-21. Many learners 

struggled to adapt to online learning environments and 

opted instead to delay their education. In response to the 

changing needs of students and learning from the 

pandemic, the Department of Academic Upgrading is 

working on modernizing its course offerings and delivery 

mechanisms. This work is vital to serve the needs of the 

region and to expand the department’s virtual presence 

in Alberta and beyond. 

PROGRAM SUSPENSIONS 
Market saturation, and curriculum redeployment were 

the primary drivers for the suspension of the Unit Clerk 

program. Meeting the labour market needs of the new 

Grande Prairie Regional Hospital, in terms of skills-set 

and demand, required a revision of the current 

curriculum. The program will not be accepting students 

for the 2021-22 academic year. The Unit Clerk program 

is expected to resume accepting students upon 

completion of this revision. 

ENTERPRISE RISK MANAGEMENT INITIATIVES 
Enterprise Risk Management (ERM) is integral to 
GPRC’s physical and financial stability. There was a 
significant change within the College’s institutional 
environment due to the global health crisis. In 2020-21 
the ERM unit supported the above initiatives through the 
following undertakings: 

 Supported the COVID-19 Emergency Response 
Team in leading GPRC’s response to the pandemic. 

 Worked collaboratively with our provincial partners to 
develop guidelines and pandemic protocols on 
campus to protect the College community. 

 Worked with local municipal emergency 
preparedness, and safety organizations on 
improving shared knowledge and pandemic 
response processes. 

 Implemented controls to mitigate COVID-19 
transmission and scheduled enhanced custodial 
cleaning. 

 Assisted with the identification and notification of 
close contacts of symptomatic individuals, and 
COVID-19 positive cases. 

 Met virtually with departments and individuals to 
update the risk register. 

 The Risk Management Advisory Committee (RMAC) 
met five times to assess the risk register, validate 
risk treatments / risk mitigation strategies for existing 
and newly identified risks, and initiated / monitored 
action plans. 

 ERM information was provide to the Senior 
Leadership Team, Executive, and the Board of 
Governors. Any extreme, high, or compliance risks 
noted would be addressed through strategic and 
operational action plans. 

 Updated GPRC’s ERM Guidelines, and the ERM / 
RMAC SharePoint site. 

 Provided tours to external emergency responders 
and contractors to inspect and maintain safety 
infrastructure.  
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GOALS AND PERFORMANCE MEASURES 

In accordance with the roles and mandates outlined in the Post-Secondary Learning Act, and as elaborated in the Roles 

and Mandates Policy Framework, a five-year institutional strategic plan, 5GPRC, was officially launched in the Fall 2020. 

Several 5GPRC strategies were identified as key initiatives to be launched during the 2020-21 fiscal year. These key 

strategic initiatives, and the progress made in the last twelve months, are presented below.  

5GPRC remains a dynamic and mutable institutional plan. All initiatives listed below should be understood as ongoing 

work designed to be implemented within a five-year window. Strategic initiatives, following the polytechnic designation, 

are included in the following tables. Revisions to the institutional plan are to be expected upon the installation of the new 

President late Fall 2021. 

Fulfillment of GPRC’s comprehensive community college roles and mandates can be found throughout this section. 

Programming and student support are listed under the heading Academic Excellence and Degree Granting, and Inclusion 

and Student Experience. Applied research and scholarly activities can be found under the heading Innovation and 

Partnerships. Collaborations can be found under the headings Innovation and Partnerships, and Economic and 

Community Development. Further information can be found in the Research, Applied Research, Scholarly Activities, and 

Regional Stewardship, Foundational Learning, Underrepresented Learners, and Information Technology sections below. 

ACADEMIC EXCELLENCE AND DEGREE GRANTING 
Alignment of Adult Learning System Principles: Accessibility, Quality, Accountability, and Coordination 

STRATEGIC INITIATIVES PERFORMANCE MEASURES PROGRESS MADE IN THE LAST 12 MONTHS 

Develop and implement the 
Master Academic Plan, which will 
include a strategic enrolment plan. 

 Approved Master Academic 
Plan, which includes a 
Strategic Enrolment 
Management (SEM) Plan, is 
implemented. 

 A draft of the Academic Plan (includes SEM Plan) was 
presented to Executive Council. A College-wide 
consultation process will take place in late Fall 2021. 
Further edits and refinements will take place upon the 
instauration of the new President. 

 

Create and implement an 
unbiased, robust and consistent 
program review process to 
emphasize improved quality 
control and program renewal or 
discontinuance based on student 
demand, local economy and 
market demand. 

 Approved and implemented 
the Annual and 
Comprehensive Program 
Review process. 

 A Program Review consulting report comparing current 
practice against best practices in Alberta was 
commissioned by the Vice-President Academic and 
Research (VPAR). Multiple recommendations for 
improvement were highlighted in the report. VPAR, 
Dean’s Council, and the Institutional Planning and 
Research (IPR) Office, are operationalizing these 
recommendations. Further consultation is planned for 
Fall 2021. 

Develop new programs based on 
evidence and data-driven 
decisions. 

 Inclusion of new AE-
approved programs based 
on student demand and 
labour market outcomes. 

 Received approval for two in-demand health programs 
to be launched in the next academic year: Health Care 
Aid certificate and Practical Nurse diploma. This 
programming will strengthen support for the new 
Grande Prairie Regional Hospital. 

Invest in GPRC’s Centre for 
Teaching and Learning to 
emphasize pedagogical 
excellence and pedagogical 
research to ensure the utilization 
of modern delivery methods and 
relevant experiences for students. 

 Increase in teaching and 
learning best practices by 
faculty members. 

 Increase in student 
engagement scores. 

 Launched Centre for Teaching and Learning in Fall 
2020. Development of the Centre is led by a steering 
committee composed of the Director of Research and 
Innovation, two Faculty members, digital Initiatives 
librarian, and an instructional learning designer. 
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STRATEGIC INITIATIVES PERFORMANCE MEASURES PROGRESS MADE IN THE LAST 12 MONTHS 

Create pathways from Continuing 
Education programming to credit 
achievement. 

 Implement micro-
credentialing and other 
credit laddering opportunities 
for learners. 

 Consulting team was tasked to provide 
recommendations for the re-structure of the 
department towards revenue generation, program 
needs and the Province’s regulatory requirements. 
Recommendations are forthcoming. 

Enhance student opportunities 
through initiatives like expanding 
work-integrated learning, 
undergraduate research 
opportunities, and alignment of in-
demand employer competencies 
with credit programming. 

 Opportunities for learners to 
enroll in work-integrated 
learning in all credit 
programs. 

 Opportunities for learners to 
engage in applied research 
activities. 

 Align employer 
competencies with credit 
programming. 

 Following the upcoming requirements of the 
Investment Management Agreement (IMA), a plan was 
devised to ensure that all programs would have a WIL 
option. 

 New activity was somewhat hampered by constraints 
related to COVID-19 restrictions. However, the 
National Bee Diagnostic Centre diversification of 
services has generated two project initiatives 
(agricultural land restoration, and wildland restoration) 
where many summer students were hired. 

 Established Advisory Committees for each Schools, 
and Provincial Advisory Committee for all Trades, 
inform programming at GPRC; Institutional Planning 
and Research Office provides on-demand labour 
market information on skills and occupational outlook. 

Determine niche or high-demand 
degree programming for GPRC’s 
stewardship region. 

 Inclusion of degree 
programming in the program 
mix. 

 Two degree proposals were submitted to CAQC for 
review: Bachelor of Computing Science, and Bachelor 
of Business Administration. 

Expand GPRC’s trades 
programming to ensure alignment 
with demand in the stewardship 
region. 

 Inclusion of new AE-
approved Trades programs 
based on student demand 
and labour market 
outcomes. 

 Proposed expansion of Instrumentation Technician 
Program to offer 2nd period; proposed expansion of 
curriculum programming to include New Harley 
Davidson® Merchandising course, and Harley 
Davidson® Classic Power Train courses. 

 

INCLUSION AND STUDENT EXPERIENCE 
Alignment of Adult Learning System Principles: Accessibility, Affordability, Quality, and Accountability 

STRATEGIC INITIATIVES PERFORMANCE MEASURES PROGRESS MADE IN THE LAST 12 MONTHS 

Develop a strategic enrolment 
management strategy as part of 
the Master Academic Plan that 
aligns with marketing and 
communications. 

 Approved and implemented 
a Strategic Enrolment Plan 
that addresses all phases of 
the student lifecycle and 
aligns with the marketing 
and communications 
department. 

 A comprehensive strategic enrolment plan was 
presented to Executive Council. The SEM plan sets 
enrolment goals for student recruitment, retention, and 
success initiatives for the next five years. This plan 
aligns student recruitment and retention initiatives with 
the student relationship continuum in order to increase 
overall student enrolment above the current level. 
Implementation of the plan is overseen by the 
enrolment management committee, which meets at 
regular intervals during the academic year. The 
committee is composed of Vice-Presidents, Deans, 
Director of Student Experience, Registrar, IPR, 
Community Engagement, and Communications and 
Marketing. 
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STRATEGIC INITIATIVES PERFORMANCE MEASURES PROGRESS MADE IN THE LAST 12 MONTHS 

Implement the GPRC Indigenous 
Education Protocol. 

 Aligns with exemplary 
practices as denoted by the 
Colleges and Institutes 
Canada (CICan). 

 The pandemic had unequal effects on our student 
population. An overriding focus was placed on 
establishing Indigenous-centered holistic services and 
learning environments for learner success. Indigenous 
Services team transposed fifteen events and support 
services online. 

Continue to fund full-time 
psychologist position. 

 Full-time psychologist on 
staff available to students. 

 A fully funded full-time psychologist was hired. 

Develop a comprehensive GPRC 
mental health strategy. 

 Approved and implemented 
mental health strategy to 
ensure the health and safety 
of all students and staff. 

 Mental Health Strategy under development; the 
psychologist sits on MHS working group. 

 Multiple promotions and awareness and wellness 
services: suitable office space(s) for mental health 
program area being sought, including space for a 
Mindfulness room; Partnering with Calgary Counselling 
Centre in Fall 2021 for National Depression Screening 
Day to promote supports for depression and 
awareness regarding depression symptoms; Ongoing 
participation in nationwide promotion event, Bell Let’s 
Talk; MySSP available to enhance after-hours support 
for students (counselling available 24/7, remotely) 

Design and launch a student-at-
risk committee and plan. 

 Approved and implemented 
student-at-risk strategic plan. 

 Student-at-risk committee established. The mandate 
includes formulating a strategic plan that incorporates 
preventive and responsive measures and provides 
early access to resources. 

Expand GPRC’s online platform 
and alternative delivery models. 

 Implemented learning 
platform with extended 
functionalities. 

 Implemented high-flex 
course delivery model. 

 In collaboration with Athabasca University, GPRC 
completed its migration learning management system 
to a cloud-based platform. This initiative also increases 
our capacity to develop new online content, benefitting 
future students through a new delivery model. 

 Office Administration Certificate was developed and 
delivered 100% online; Business Administration 
Diploma Management Major was developed to be 
delivered online. 

Emphasize life-long learning – 
increase access to upgrading, 
competency-based credentialing 
and micro-credentialing. 

 Introduce new laddering 
credentialing, and micro-
credentialing courses. 

 Four micro-credentials curriculum development 
proposed in Spring 2021: Health and Fitness, Office 
Administration, Business Fundamentals, and Pre-
Apprenticeships. 
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INNOVATION AND PARTNERSHIPS 
Alignment of Adult Learning System Principles: Accessibility, Quality, and Accountability 

STRATEGIC INITIATIVES PERFORMANCE MEASURES PROGRESS MADE IN THE LAST 12 MONTHS 

Incorporate advanced technology 
and digital tools (i.e. artificial 
intelligence, cloud computing, big 
data analytics, and machine 
learning) into existing 
programming while emphasizing 
work-integrated and experiential 
learning through industry 
partnership. 

 Incorporation of advanced 
technology in new or existing 
course curriculum, labs, or 
pedagogy. 

 Continued efforts towards developing capacity in digital 
sensors and control systems, rural and remote data 
telemetry, machine learning, and artificial intelligence 
in the agricultural context. 

 Agreement reached between GPRC, Lakeland 
College, Olds College, and Lethbridge College to 
collaborate on applied agricultural research and to 
share facilities and resources. 

Increase the number of faculty and 
staff involved in research by 
providing support for faculty 
research projects and proposals 
and opportunities for student 
engagement in research. 

 Increased number of faculty 
applied research projects 

 Increased opportunities for 
student engagement in 
applied research. 

 Constraints related to COVID-19 restrictions, and the 
continued suppression of the local extractive economy 
compromised the College’s ability to attract industry 
participation in innovation projects. 

 Successful Research and Innovation engagement with 
TAE resulted in new industry and funding proposals; Dr 
Sean Irwin, in collaboration with NRC, applied research 
pilot study on biosensor technology; Archaeologists Dr. 
Shawn Morton (GPRC instructor) and Dr. Meaghan 
Peuramaki-Brown (Associate professor at Athabasca 
University and GPRC visiting scholar) community-
based Bezanson project 

 Due to the constraints noted above, student 
engagement was limited. Nevertheless, the successful 
diversification of the NBDC led to the hiring of a record 
number of summer students selected from local high 
schools, the College, and the province’s universities. 

Partner with other Alberta post-
secondary’s to enhance 
opportunities outside of GPRC’s 
region – focus on transferability 
between institutions. 

 Articulation for transfer credit 
and advanced standing 
between institutions 

 Preparation for GPRC to become a Polytechnic and a 
“receiving institution” within the (TCES) Transfer Credit 
Evaluation System; Linking the TCES system to our 
website Course Outline portal  

 Advanced Standing process mapping completed; 
created an established system for faculty assessment 
of external courses.  
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ECONOMIC AND COMMUNITY DEVELOPMENT 
Alignment of Adult Learning System Principles: Quality, Accountability, and Coordination 

STRATEGIC INITIATIVES PERFORMANCE MEASURES PROGRESS MADE IN THE LAST 12 MONTHS 

Partner with all orders of 
government, industry, and 
stakeholders to maximize 
employment and experiential 
opportunities for GPRC students. 

 Memorandum of agreements 
signed and implemented with 
the purpose to expand 
employment and experiential 
learning opportunities 

 

 MOU: Serious Labs partnership on Mobile Elevated 
Work Platform (MEWP) Virtual Reality training 
opportunities to be added to current CE programming. 

 MOU: Peace River School Division, Grande Prairie 
Regional Separate School Division to offer various 
Career and Technology Studies (CTS) courses and 
CTS credit Trades Instruction for Junior and Senior 
High students 

 MOU: Health City Edmonton to foster community-
driven health research, innovation and education within 
the College’s stewardship region 

Create a Workforce Advisory 
Council to ensure ongoing 
connectivity with business and 
industry experts. 

 Fully operational Workforce 
Advisory Council 

 Launched Workforce Advisory Council Fall 2020. 
Chaired by Denis Landis, Prairie Coast Equipment. 
The Workforce Advisory Council is an informed group 
of industry leaders committed to serving as an advisory 
body to assist the College to identify skills, 
competencies, and careers necessary for a globally 
competitive workforce in thriving and emerging sectors. 
The Council promotes work-integrated learning 
opportunities, secures philanthropic support and 
research partnerships with industries, and provides 
updates on general trends in sectors in the 
Northwestern region. 

 Fairview Community Advisory Council was formed in 
Spring 2021. The chair and quarterly meeting schedule 
are to be determined. 

Continue community partnerships 
– arts, theatre, athletics. 

 Number of events or 
activities emerging from 
continued community 
partnerships. 

 The Fine Arts department retains close community 
connections and partnerships with the Grande Prairie 
Live Theatre, the Centre for Creative Arts, and the Art 
Gallery of Grande Prairie (which saw GPRC visual arts 
students create, exhibit, and curate their artwork in the 
Open Studio and Encore events). 

 The Sports, Fitness and Wellness department, in light 
of the pandemic, worked on developing a Virtual 
Walk/Run Wolf event which had participants complete 
in 5, 10, 20, or 50 km walk/runs. 

Launch a new alumni engagement 
council and design a new alumni 
engagement strategy. 

 Fully operational Alumni 
Advisory Council. 

 Developed and implemented 
Alumni engagement strategy. 

 Launched the Alumni Advisory Council Fall 2020. 
Chaired by Lydell Torgerson, Board of Governors 
member. The Alumni Advisory Council is an informed 
group of alumni committed to serve as an advisory 
body to assist the College in deepening alumni 
engagement. The Council works as a partner with 
External Relations to enrich the brand, image and 
reputation of the College; build, strengthen and foster 
relationships between alumni and the College; and 
support the advancement of GPRC, and alumni giving 
initiatives. 
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MODERNIZATION AND EFFICIENCY 
Alignment of Adult Learning System Principles: Affordability, Quality, and Accountability 

STRATEGIC INITIATIVES PERFORMANCE MEASURES PROGRESS MADE IN THE LAST 12 MONTHS 

Enhance the utilization of 
facilities to ensure maximum 
return on investment. 

 Increased space/seat 
utilization for classrooms, 
training facilities, theatre, and 
other College assets. 

 The Department of Community Relations engaged the 
services of a consultant to review the Douglas J. 
Cardinal Performing Arts Centre. The purpose is to 
ensure proper use of the College’s assets that support 
a strong program mix that meets the cultural and 
community needs. 

 A more robust utilization of the Infosilem software to 
aid in timetabling of college courses; centralization of 
all bookings/timetabling for the Fairview campus. 

Expand online and digital 
services available to staff and 
students. 

 More comprehensive access 
to online student services 

 Increased efficiency, time-to-
outcome reductions.   

 Significant investment in process and system 
improvements to streamline and automate large 
portions of GPRC’s admissions processes. 

 Student Experience introduced new processes to 
expand online registration; new contract management 
software (for staff) was developed; a new student fee 
system was implemented; ERP software was 
upgraded; a new version of the GPRC App with new 
features for new features both students and staff was 
developed. 
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FINANCIAL AND BUDGET INFORMATION 

The following information should be read in conjunction 

with the Grande Prairie Regional College audited 

consolidated financial statements and accompanying 

notes for the year ended June 30, 2021.  

GPRC’s consolidated financial statements have been 

prepared in accordance with Canadian public sector 

accounting standards and represent the consolidated 

financial results of Grande Prairie Regional College and 

the Grande Prairie Regional College Alumni/Foundation.  

This discussion and analysis provide an overview of 

GPRC’s: 

 Financial Results 

 Revenue and Expenses 

 Capital Acquisitions 

 Net Assets 

 Areas of Significant Financial Risk 

 Future Accounting Pronouncements 

 

FINANCIAL RESULTS 

In May 2020, the Board of Governors approved a 

balanced operational budget for 2020-21.  GPRC ended 

the fiscal year with an annual surplus of $5.2 million (an 

annual surplus of $2.4 million in 2019-20), contributing to 

an increase in net assets to $48.1 million ($42.4 million 

in 2019-20).  

REVENUE AND EXPENSES 

Revenue for the 2020-21 fiscal year totalled $65.0 

million, a decrease of $5.8 million from the prior year and 

$0.5 million less than budgeted.  Government of Alberta 

grants are the most significant source of revenue for 

GPRC, with $48.6 million recognized in 2020-21, a 

decrease of $5.3 million from the prior year and $0.5 

million more than budgeted.  

The Government of Alberta grant revenue was higher 

than budgeted mainly due to the creation of the Capital 

Maintenance Renewal Grant for April 2021 to March 

2022.  The College received funding of $3.7 million and 

was able to commence approved projects between April 

and June by utilizing this renewed maintenance funding.  

Therefore, $0.4 million more revenue was recognized 

from this grant in the fiscal year than had been 

budgeted. 

Student tuition and fees revenue were $1.9 million 

higher than budgeted and $1.4 million higher than the 

prior year. Due to unknown effects of the COVID-19 

pandemic, the tuition and fee revenue budget was 

projecting steep declines in FLE’s from the prior year, 

steeper declines than we actually experienced. In 

addition, due to available online learning options, both 

domestic and international, FLE counts surpassed what 

was budgeted for the year.  Also, credit tuition and 

program fees were increased by 7% in 2020-21, 

contributing to the variance from the prior year.   

Revenue from sales of services and products was 

significantly impacted by the COVID-19 pandemic. 

Overall revenue was down $2.7 million from budget and 

$1.3 million from prior year. Residence, parking, and 

fitness centre sales along with reduced theatre rentals 

contributed significantly to the reduction in revenue. 

Expenses for the 2020-21 fiscal year totalled $59.8 

million, a decrease of $8.8 million from the prior year and 

$5.7 million less than budgeted. 

Salaries and benefits were the largest expense at $39.0 

million ($46.2 million in 2019-20), representing 65% of 

total expenditures for 2020-21.  This was $1.6 million 

less than budgeted mainly as a result of vacancy 

savings experienced from responses to actual enrolment 

numbers and reductions in programs and services, such 

as athletics, due to COVID-19 restrictions. Materials, 

supplies and services were $5.2 million less than 

budgeted due to strategic initiative funds not spent 

during the year, a gain on the sale of land and significant 

savings for general supplies and travel due to the impact 

of the COVID-19 pandemic.   
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2020-21 EXPENSES BY FUNCTION (IN MILLIONS) 
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EXPENSE BY OBJECT 

2019–2020 AND 2020–2021 ACTUAL AND BUDGET 

(IN MILLIONS) 

 

CAPITAL ACQUISITIONS 

During the 2020-21 fiscal year, acquisitions of tangible 

capital assets totalled $2.3 million, of which $1.8 million 

was funded internally.  The most significant construction 

projects included completion of the HVAC upgrades and 

server equipment replacements.  Other significant 

acquisitions included computing equipment and various 

instructional equipment.     

NET ASSETS 

The College ended the 2020-21 fiscal year with a net 

asset balance of $48.1 million, an increase from $42.4 

million at the end of 2019-20.  The increase was due to 

the annual surplus of $5.2 million.   

Net assets are comprised of (in millions): 

Endowments  $6.4 

Internally restricted surplus $0.8 

Investment in tangible capital assets $18.8 

Accumulated surplus from operations $22.1 

Net assets  $48.1 

 

Endowments consist of externally restricted donations 

received by the College and internal allocations by the 

College’s Board of Governors, the principal of which is 

required to be maintained intact in perpetuity. During the 

year, there were no endowment contributions received 

($0.2 million in 2019-20).  

Internally restricted surplus represents amounts set 

aside by the College’s Board of Governors for specific 

reasons. During the year, $0.2 million of operating 

expenses were funded from internally restricted surplus.  

Investment in tangible capital assets represents the 

amount of the College’s accumulated surplus that has 

been invested in capital assets. During the year, there 

was $1.8 million of acquisitions and disposals, $0.5 

million of debt repayment and $2.7 million of 

amortization relating to internally funded tangible capital 

assets. 

AREAS OF SIGNIFICANT FINANCIAL RISK 

BUDGETARY PRESSURE 
In May 2021, management presented, and the Board of 

Governors approved, a three-year balanced budget, 

incumbent on the assumption of continued reductions to 

base funding into 2024.  Alberta is continuing to 

experience significant economic impacts from the 

COVID-19 pandemic and volatility in the global oil prices.   
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Due to the economic uncertainty and rising debt levels, 

base funding is expected to continue to decline.  The 

College will need to work diligently to ensure operational 

efficiencies and costs savings continue to be achieved 

as budgeted.  On May 11, 2021, the Minister of 

Advanced Education announced that GPRC will become 

a polytechnic institution.  This is an exciting transition but 

there is potential for substantial costs for re-naming and 

marketing, program and curriculum development and 

operational funding.  As a result, budgetary pressure 

remains a significant risk for the College.   

FISCAL UNCERTAINTY 
The Campus Alberta grant is the primary source of 

funding for the College’s day-to-day operating activities.  

Government is under pressure given the economic 

outlook for the province and rising debt levels.  The 

impact to College revenue of a 1% change to the 

Campus Alberta base operating grant is $385,391.  

Revenue generating activities such as the theatre, 

fitness center, and residences continue to be negatively 

impacted by the COVD-19 pandemic. 

COVID-19 IMPACT TO OPERATIONS 
As the COVID-19 pandemic continued throughout the 

2020-21 fiscal year, the College remained committed to 

mitigating risk and adhering to safety protocols, 

recommendation and guidelines of the Chief Medical 

Officer for the Province of Alberta.  The College 

delivered the 2020-21 academic year using a mixed 

delivery model.  The mixed delivery model encompasses 

remote delivery for most lecture and seminar course 

components, and in-person delivery for labs and 

practicum course components, where necessary 

and safe to do so.  Many College employees continued 

working remotely during the year and the College 

regularly monitored its staffing needs throughout the 

pandemic.  In-person events including major fundraising 

events, graduation ceremonies and public bookings of 

the facility were either cancelled or attended remotely as 

the COVID-19 pandemic continued 

DEFERRED MAINTENANCE  

The College estimates that deferred maintenance costs 

are approximately $17.1 million over the next four years, 

including replacement of capital assets nearing the end 

of their useful life.  The Capital Maintenance and 

Renewal (“CMR”) funding from the province for 2020-21 

is $3.7 million.  If this program funding remains static 

over the four-year period, there will be insufficient funds 

of $2.3 million for deferred maintenance costs.  As a 

result, the College is focusing on ensuring proper 

prioritization of deferred maintenance items in order to 

maximize benefit and minimize negative impact to the 

College and its students.  However, the combination of 

budgetary pressure as well as insufficient CMR funding 

could impact the ability for the College to appropriately 

manage and address deferred maintenance risk.  

FUTURE ACCOUNTING 

PRONOUNCEMENTS 

The College has not yet adopted these standards on the 

consolidated financial statements. 

PS 3280 Asset Retirement Obligations 

This accounting standard is effective for fiscal years 

starting on or after April 1, 2022.  This standard provides 

guidance on how to account for and report liabilities for 

retirement of tangible capital assets. 

PS 3400 Revenue  

This accounting standard is effective for fiscal years 

starting on or after April 1, 2023.  This standard provides 

guidance on how to account for and report on revenue, 

and specifically, it differentiates between revenue arising 

from exchange and non-exchange transactions. 

PSG-8 Purchased Intangibles 

This accounting guideline is effective for fiscal years 

starting on or after April 1, 2023.  This provides guidance 

on how to recognize intangibles as non-financial assets.  

PS 3160 Public Private Partnerships 

This accounting standard is effective for fiscal years 

starting on or after April 1, 2023.  This standard provides 

guidance on how to account for and report on 

infrastructure procured through certain types of public 

private partnership agreements. 
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CAPITAL PLAN 

New strategic direction has required GPRC to re-

evaluate its capital priorities. Three overarching 

principles will be applied to all capital infrastructure 

investment at GPRC moving forward. First, investment in 

new and expansion projects will be fully aligned with the 

College’s strategic vision and our Investment 

Management Agreement with the Government of 

Alberta. Second, GPRC will remain focused on the 

preservation and maintenance of existing infrastructure 

that adds value for the learner. Finally, the disruptive 

nature of the COVID-19 pandemic within our industry will 

drive evidence-based decision-making as it relates to 

capital investment within our institution. 

Key projects highlighted within this capital plan include: 

 The decanting of the Cardinal building in Grande 
Prairie following the transfer of health studies 
programs to the new regional hospital, with planning 
work continuing into 2021-2022. 

 Planning for the expansion of trades, certificate and 
diploma program offerings that best align with our 
service region. 

 The refurbishment of building exteriors for GPRC 
infrastructure. 

With the exciting announcement of GPRC’s polytechnic 

status, our Capital Plan development in 2020-21 

primarily focused on strategic planning for the expansion 

of skilled trades and apprenticeship programming.  An 

in-depth trades program review and consultation is 

helping guide GPRC’s vision of becoming Northern 

Alberta’s leading institution of Post-Secondary 

Excellence.  Several trade expansion projects are 

pending approval that will expand the capacity of student 

intake and physical laboratory space on campus, which 

will meet the growing demand of learners within our 

region. 

The Grande Prairie Regional Hospital will open its doors 

to the public on December 4, 2021. Health related 

programming will be available from the new Health 

Education Centre in the Spring of 2022.  This will allow 

projects surrounding the decanting of the Cardinal 

building to move forward in the 2022-2023 fiscal year. 

Planning for the Cardinal Building Decant is ongoing and 

is evolving to meet our new strategic goals as a new 

polytechnic institution. 

In order to continue delivering support and programming 

from our buildings, GPRC must make maintenance a 

priority. Many of GPRC’s buildings are past due for 

envelope refurbishments. These repairs will improve 

energy efficiency, reduce maintenance, increase 

durability, enhance aesthetic quality and extend service 

life. The College remains focused on its efforts to reduce 

deferred maintenance and ensure assets that provide 

value to the institution are preserved. This project also 

provides an opportunity to reduce operating costs, which 

is relevant given recent reductions to our operating 

grant.   

Summary information for these priority projects and 

others are provided in the tables below.
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TYPE OF PROJECTS AND FUNDING SOURCES 

PRIORITY PROJECTS 

PROJECT 
TYPE 

PROJECT DESCRIPTION TOTAL 
PROJECT 
COST 

FUNDING 
SOURCES 

FUNDING RECEIVED 
TO DATA AND 
SOURCE 

REVISED 
FUNDING 
SOURCES 

Proposed Cardinal Building Decant $31.5 million 78% GoA 
13% 
Foundation 
9% PSI funds 
 

Project pending 
funding approval 
 

No change. 

Proposed Plan Expansion of Trades, 
Certificates and Diploma 
Programs 
 

$1.0 million 100% GoA 
 

Project pending 
funding approval 
 

No change. 

Proposed Building Exterior 
Refurbishment 

$11.1 million 100% GoA Project pending 
funding approval 
 

No change. 

 

OTHER PROJECTS 

PROJECT 
TYPE 

PROJECT DESCRIPTION TOTAL 
PROJECT 
COST 

FUNDING 
SOURCES 

FUNDING RECEIVED 
TO DATA AND 
SOURCE 

REVISED 
FUNDING 
SOURCES 

Expansion Children’s Centre Daycare 
Expansion – Phase 1 
 

$250 
thousand 

55% GoA 
45% PSI 

Project pending 
funding approval 
 

No change. 

New Re-branding and 
improvement to overall 
campus wayfinding and 
signage 
 

TBD 100% PSI Project pending 
funding approval 

No change. 

New Health Education Centre Incorporated 
into hospital 
project budget 
 

100% GoA Funding approved No change.  

Maintenance Classroom Restoration $400 
thousand 

76% PSI  
24% GoA 
 

Funding approved 
 

No change. 

Proposed Fairview Campus Site 
Servicing 

$5.0 million 100% GoA Project pending CMR 
funding approval 
 

No change. 
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PROJECT TIMELINES AND STATUS 

PROJECT 
DESCRIPTION 

PROJECT 
TIMELINES 

EXPECTED 
PROJECT 
START 

EXPECTED 
PROJECT 
COMPLETION 

PROJECT 
STATUS 

PROGRESS MADE IN 
LASTS 12 MONTHS 

Cardinal Building 
Decant 

April 2022 – 
June 2026 

April 2022 June 2026 Planning 
phase 
 

Space planning 
ongoing. 

Plan Expansion of 
Trades, Certificates 
and Diploma Programs 
 

June 2022 – 
December 2022 

June 2022 December 
2022 

Planning 
phase 

Program review study 
ongoing. 

Building Exterior 
Refurbishment 

Estimated June 
2022 – August 
2024 

Estimated 
June 2022 

Estimated 
August 2024 

Project 
pending 
funding 
approval 
 

Study completed to 
outline design and cost 
estimate. 

Children’s Centre 
Daycare Expansion – 
Phase 1 
 

June 2021 – 
December 2021 

June 2021 December 
2021 

Underway Planning and design 
underway. 

Re-branding, 
wayfinding, and 
signage 

Estimated 
November 2021 
– December 
2023 
 

Estimated 
November 
2021 

Estimated 
December 
2023 

Preliminary 
planning 
underway 
 

Stakeholder 
engagement for a new 
brand underway. 

Health Education 
Centre 

July 2011 – April 
2022 

July 2011 April 2022 Substantially 
complete 

GPRC waiting for 
access to the new 
space. Minor 
classroom setups 
required prior to 
occupancy of the 
Nursing Program. 
 

Classroom Restoration March 2021 – 
December 2021 

March 2021 December 
2021 

Underway Design underway for 
the expansion of the G-
Wing Robotics Lab and 
the creation of two new 
Computer Science 
Labs. 
 

Fairview Campus Site 
Servicing 

May 2022 – 
August 2027 

May 2022 August 2027 Project 
pending CMR 
funding 
approval 

Preliminary review of 
existing site services 
completed by Field 
Engineering Ltd. 
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RESEARCH, APPLIED RESEARCH AND SCHOLARLY ACTIVITIES 

Over the 2020-21 reporting year, GPRC Research and 

Innovation (GPRC RI) continued efforts to more closely 

align activities with regional industry needs. New activity 

was somewhat hampered by constraints related to 

COVID-19 restrictions, and the continued suppression of 

the local extractive economy, which compromised the 

College’s ability to attract industry participation in 

innovation projects. However, much progress was made 

in leveraging existing strengths in facilities and building 

the College’s capacity to train students to participate in 

industry-driven research and innovation initiatives. 

 

THE NATIONAL BEE DIAGNOSTIC CENTRE 

The College’s premier research facility, the National Bee 

Diagnostic Centre (NBDC) molecular genetics and 

microbiological laboratory, was particularly active 

through the year, the second year of its current five-year 

mandate. As many government laboratories across 

Canada suspended or greatly curtailed operations ahead 

of the 2021 growing year, the NBDC, by remaining 

flexible in safe, on-site staffing protocols, was able to 

take up much of the rising national producer demand for 

services. Many Canadian beekeepers, having suffered 

another poor production year characterized by 

abnormally high pollinator mortality, were left with few 

options for diagnostic services; a demand that GPRC 

was able to meet. Throughout the year, the NBDC 

continued to liaise with its large national network of 

producer associations, provincial and federal agencies, 

and universities. 

 

SERVICE DIVERSIFICATION 
Over the reporting period, the NBDC sought to expand 

services beyond bee diagnostics. Discussions with new 

agricultural sector stakeholders led to new projects and 

initiatives in agricultural land restoration ecology. 

Similarly, new engagement with a regional leader in 

natural gas exploration and production resulted in an 

exciting new partnership wherein the Lab contributed to 

projects in wildland restoration, invasive plant 

management, and wild pollinator health at well sites and 

along pipelines. The ability to manage the above noted 

projects marked a milestone in the Lab’s efforts towards 

service and applied research diversification. Both 

initiatives led to the hiring of a record number of summer 

students, selected from local high schools, the College, 

and the province’s universities. The outcomes of these 

projects will be reported next year.  

 

AGRICULTURAL PRODUCTION AND 

ANIMAL HEALTH RESEARCH 

Continuing on a path to expand applied research and 

innovation activities in the broader agriculture sector, 

GPRC undertook a comprehensive evaluation of its 

legacy agriculture teaching facilities at the Fairview 

campus, many of which had been under-used for many 

years. Aided by an external review conducted by 

colleagues from Lakeland College, GPRC determined 

that the many high-quality facilities had been well 

maintained and showed much promise for use as 

applied research facilities. The high quality of the lands, 

buildings, and equipment, as well as a mutual 

commitment to reinvigorate a long-standing relationship 

with a regional producer association, positioned the 

College to almost immediately expand field agriculture 

applied research. As a result of the review, GPRC 

reorganized farm operations management, placing both 

the farm staff and facilities under the oversight of GPRC 

RI. GPRC proceeded to hire a new farm manager 

possessing extensive experience in beef, equine, and 

small ruminant husbandry, and charged him with 

rebuilding the College crop and pastureland, cattle 

herds, and sheep flock, so as to establish a solid base 

for applied research in cattle and sheep genetics, 

sustainable northern forage production, precision 

grazing management, and farm energy. The work to 

create documented baseline herds and lands is 

underway and is expected to take approximately two 

years. Several projects will be initiated in the interim 

using existing animals and college fields, along with 

lands contributed by producer partners. 

 

GPRC RI has continued working towards developing 

capacity in the areas of digital sensors and control 

systems, rural and remote data telemetry, machine 

learning, and artificial intelligence in the agricultural 

context. GPRC remains an active participant in the 

Results Driven Agriculture Research (RDAR) 

consultation committee, and has developed several 

partnerships with other institutions, highlighted by the 

recent negotiation of an agreement between GPRC, 

Lakeland College, Olds College, and Lethbridge College 

to collaborate on applied agricultural research, and to 

share facilities and resources for the benefit of producers 

province-wide. 
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HEALTH AND CLEAN TECHNOLOGIES 

Over the past year, GPRC began looking towards 

aligning applied research priorities with the anticipated 

polytechnic mandate. Laboratory and field agriculture will 

be the primary areas of focus, but other research and 

innovations priorities will include health and clean 

technologies. A highlight of the past year was the 

naming of the “Evaskevich Centre for Health Research 

and Innovation”, an endowed facility built within the 

soon-opening Grande Prairie Regional Hospital. 

Discussions with the regional medical and tertiary care 

communities were initiated to chart the path towards 

GPRC’s future health research initiatives. Elsewhere, 

work continued to convert an existing research facility 

into the Clean Technologies Laboratory. Initial projects, 

based on new industry partnerships, focused on 

efficiency and base line studies for solar electric, solar 

thermal, and methanol fuel cell power generation for 

industrial applications in high latitude settings. 

 

SOCIAL INNOVATION 

As GPRC transitions to a polytechnic institution, we have 

considered the future of Social Innovation activities. 

Over the past several years, GPRC has built an enviable 

capacity for regional social applied research using 

advanced techniques. This capacity, recognized by 

peers as an area of particular strength for GPRC, will 

continue to be part of the institutional research and 

innovation mandate. Despite COVID-19 related delays, 

the multi-year, SSHRC funded youth civic engagement 

project drew to a close, with several valuable findings 

currently being prepared for use by partner communities 

and community-based organizations. The participatory 

action research (PAR) framework and other engagement 

techniques developed by GPRC researchers will be 

deployed in new projects that complement the 

polytechnic mandate. One such example is an 

anticipated project that will provide social innovation 

outcomes for Indigenous communities examining the 

social and economic implications particular to northern 

extractive resource dominated communities. This multi-

college, industry and community partnered project is 

expected to begin next year. 

 

 

 

 

 

 

NEW STRATEGIC DIRECTIONS FOR 

RESEARCH AND INNOVATION 

GPRC continues its strategic direction towards meeting 

the needs of northwest Alberta’s major industries and 

employers through the provision of high-quality expertise 

and facilities. Regional industry and community feedback 

have been highly encouraging, and the institution looks 

forward to many new strong partnerships, collaborations, 

and, ultimately, a stronger northern economy. 

 

SCHOLARLY ACTIVITIES 

GPRC researcher and Chairperson 

for the Department of Science, Dr. 

Sean Irwin, in collaboration with 

National Research Council, is helping 

pilot test biosensor technology. His 

work has involved recording, tracking 

and analyzing biosensor readings and comparing the 

results to other industry standard testing methods. His 

research is part of a cluster of research projects led by 

Canada’s National Research Council (NRC) that aim to 

make wastewater treatment easier and more affordable 

for small communities. 

Alexandra Villafranca presented at the 2021 Operating 

Room Nurses Association of Canada annual conference 

“Disrupting the disruption: Reducing incidence and 

impact of disruptive behavior in the operating room” with 

Taylor Kobylanski (Kinesiology diploma student) and 

Lesia Yasinski (Nurse Manager, Winnipeg Regional 

Health Authority). 

Archaeologists Dr. Shawn Morton (GPRC instructor) and 

Dr. Meaghan Peuramaki-Brown (Associate professor at 

Athabasca University and GPRC visiting scholar), both 

fascinated by frontier, are looking toward Bezanson, 

Alberta, for potential archaeology project at the Old 

Bezanson Town Site located 40 kilometres east of 

Grande Prairie. When discussing their future research 

plans, both researchers emphasize the importance of a 

community-based approach. A public virtual presentation 

on their research was held in the Spring 2021, inviting 

feedback and ideas for a collaborative, Bezanson-based 

project. Dr. Peuramaki-Brown is excited at the prospect 

of expanding the team’s research across borders and 

cultures. 

Julia Dutove within the Physical Education and 

Kinesiology Department published an article in Case 

Studies in Sport Management – “Empty Stands and 

Empty Pockets: Revenue Generation in a Pandemic” by 

Suzannah Armentrout, Jen Zdroik, & Julia Dutove. 
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REGIONAL STEWARDSHIP, FOUNDATIONAL LEARNING, AND 

UNDERREPRESENTED LEARNERS 

REGIONAL STEWARDSHIP 

Grande Prairie Regional College continues to play a vital 

role in our community. The provision of life-long learning 

opportunities, the development of needs-based 

programming and support services to better serve our 

underrepresented populations, and the leveraging of our 

resources to build capacity in our region are some of the 

many examples of our steadfast commitment to regional 

stewardship.  

Equally important, is the immersion of our learners, and 

the engagement of our staff, in the social and economic 

life of our community. Through active collaboration, the 

sharing of minds and resources, GPRC is forging a 

strong reciprocal bond with our community. In these 

shared activities, we intend to meet the current and 

future needs of our learners and the communities we 

serve. 

IMMERSING OUR LEARNERS 
Several business students took part in GPRC’s Business 

Mastermind organized through GPRC Research and 

Innovation and Business Administration faculty. The 

Business Mastermind is a speaker series and 

networking group for aspiring student entrepreneurs. 

This is an excellent opportunity to meet other student 

entrepreneurs, learn the basics of this exciting career 

path, and hear from inspiring local guest speakers. The 

Business Mastermind group heard from local 

entrepreneurs as well as experts in start-ups, finance, 

marketing, and e-commerce.  

Students from GPRC’s Business Administration 

Department participated in the 2021 Alberta Deans of 

Business Case Competition hosted by Red Deer 

College.  Due to the COVID-19 pandemic and 

associated government and Alberta Health Services 

(AHS) measures and requirements, the 2021 Alberta 

Deans of Business Case Competition was delivered for 

the first time in an online format. Teams were given a 

case to analyze and research, and ultimately 

constructed a recommended course of action, which was 

presented through a recorded screencast and 

presentation slides to a panel of judges on the final day 

of the competition. Participation in the Alberta Deans of 

Business Case Competition promotes cooperation 

between Alberta Deans of Business members, industry 

partners, and professional organizations.   

Planned and organized by students in the Contemporary 

Issues in Business Class, the 32nd Annual GPRC 

Student Business Conference happened virtually on 

March 16, 2021. This year’s Business Conference theme 

was Adapt, Innovate, Succeed. The conference was 

attended by GPRC Business and Office Administration 

students. The virtual Business Conference included a 

presentation by the Contemporary Issues in Business 

research team on the impacts of COVID-19, followed by 

a keynote speaker, and a variety of breakout sessions 

with business professionals from around the Peace 

Region presenting on various aspects of business, social 

media, and marketing relevant to today’s business world.  

Students in the Sports Administration class worked with 

GPRC’s Sports, Fitness and Wellness Department to put 

on the Virtual Walk/Run for a Wolf event which had 

participants complete in 5, 10, 20, or 50 km walk/runs.  

The Sports Administration students supported this event 

by creating social media ads, promoting the event to 

other students, and soliciting donations for prizes. 

LEVERAGING PARTNERSHIPS 
The Workforce Advisory Council, launched in Fall 2020, 

is a collaboration between GPRC, entrepreneurs, 

business owners, and employers representing a broad 

cross-section of industries in Alberta. Guided by the 

Alberta Colleges’ Economic Recovery Task Force and 

the Alberta 2030: Building Skills for Jobs Report, the 

Council will work to support regional economic recovery, 

strengthen connectivity with industry and improve the 

integration of skills development in thriving and emerging 

sectors within GPRC’s stewardship region. Led by 

Dennis Landis, President and CEO of PrairieCoast 

Equipment, the Council will clarify opportunities for better 

program alignment with the workforce needs of the 

region. 

Concurrent to this initiative, the 

Regional Workforce Development 

Strategic Action Plan aims to 

address labour market needs and 

opportunities and helps focus our efforts on the best 

ways to achieve sustainable economic growth and 

prosperity in our region. Led by the Grande Prairie & 

District Chamber of Commerce in partnership with the 

City, County, Greenview and Grande Prairie Regional 

College (GPRC), this initiative will help bridge skill gaps, 

strengthen regional connections, and enhance pathways 

for employment. 



GPRC ANNUAL REPORT   GPRC.AB.CA 
Regional Stewardship, Foundational Learning, and Underrepresented learners 

 

25 

 

The Labour Education Applied Research North (LEARN) 

is a joint initiative between the Northern Alberta 

Development Council (NADC) and a group of northern 

Alberta post-secondary institutions. GPRC is a proud 

member of this working group, which pools resources to 

identify and report labour market trends, community and 

economic development, and northern learners’ needs. In 

2020-21, LEARN commissioned Academica Group to 

further our understanding of micro-credentialing. 

Findings from the “Micro-Credentialing in Northern 

Alberta” report were publicly shared on the NADC 

website.  

IMMERSING THE COMMUNITY 

Regional stewardship also means providing 

opportunities for informal education. GPRC partnered 

with the Reynolds Alberta Museum, Wetaskiwin, Alberta, 

in the production of “The History of Motorcycle Training 

in Alberta”. This 4700 sq. ft. exhibit focuses on the 

history of Fairview Campus as it pertains to Motorcycle 

repair training over the last 40 years. Over 100 models 

of Bikes and Training aids from Fairview campus 

collection are featured, including over 30 rare gems from 

the College’s Toy Box collections, including concept and 

early production bikes. This display includes Promotion 

for the entire College. Reynolds Museum along with 

Alberta Culture want to consider a history of the 

combustion engine joint display with GPRC in the future. 

The exhibit was scheduled to open in 2020 but was 

subsequently postponed due to the pandemic until June 

23, 2021 – December 2022. 

 

PROVIDING LIFE-LONG LEARNING 

OPPORTUNITIES 
With a large regional stewardship area, GPRC’s 

Continuing Education (CE) department is proud to be the 

premiere provider of professional Class 1 Mandatory 

Entry-Level Driver Training (MELT) in Northern Alberta. 

Class 3 driver training is also available throughout the 

year and Class 6 motorcycle training (Ready to Ride) is 

a popular offering available in the spring, summer and 

fall semesters. Industrial certification and worksite safety 

training, including equipment operator training (e.g. 

aerial lift, forklift, light duty crane, skid steer, wheeled 

loader, and more), first aid, H2S, confined space, and 

more, continue to be offered on the Grande Prairie 

campus as well as on-site at local businesses via 

custom and contract training arrangements.  

In 2020-21, GPRC’s CE department partnered with 

GPRC’s School of Trades, Agriculture & Environment, 

other post-secondary institutions, and local organizations 

to expand its range of programming. These partnerships 

have allowed GPRC CE to offer the Journeywoman Start 

Program with Women Building Futures (WBF), the 

Master Electrician program, as well as certificates in 

asset planning, project management, and crisis 

response management for first responders and frontline 

workers in the region in partnership with the Grande 

Prairie PACE (Providing Assistance, Counselling, and 

Education) Centre. 

EXPANDING SERVICES 
GPRC’s Children’s Demonstration Day Care was 

awarded a Child Care Capacity Building grant from the 

Government of Alberta.  This grant is awarded to 

address the high demand for childcare through the 

creation of childcare spaces in a manner that delivers 

safe and quality programming and provides children 

supports to address their unique needs. The Children’s 

Demonstration Day Care will begin renovations to create 

22 new childcare spaces that will open January 2022. 

FOUNDATIONAL LEARNERS 

The Department of Academic Upgrading continues to 

offer foundational learning opportunities to adult learners 

in the region, and to create pathways to new post-

secondary education programs and career possibilities. 

The department promotes an inclusive, welcoming 

environment for learners with diverse backgrounds and 

experiences. Many upgrading students successfully 

pursue a range of post-secondary programs at GPRC 

after completing their foundational studies in academic 

upgrading. As such, the department plays a crucial role 

in recruitment and retention at the College. 
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The new Certificate of Achievement in Foundational 

Learning (CAFL) was developed and approved in 2020-

21 and has launch in Fall 2021. The CAFL program is 

part of a comprehensive education and training strategy 

designed to enhance learners’ skills and academic 

credentials as a means to expand their educational and 

career opportunities. This program is offered in 

conjunction with GPRC’s Certificate of Grade 12 

Equivalency, and full-time students are eligible to receive 

income support through the Alberta Works program. 

The School of Trades, Agriculture, and Environment 

contracted Hidden Potential Consulting to develop a 

series of Essential Skills onboarding courses for entrants 

to Apprenticeship programs. These courses are 

designed to be taken as stand-alone, or in the first year, 

pre-employment programs. Courses will cover skills for 

success from post-secondary education to gainful, long 

term employment. These skills were identified as 

foundational skills by industry, and in the “Alberta 2030: 

Building Skills for Jobs” report. 

SERVING UNDERREPRESENTED 

LEARNERS 

FINANCIAL SUPPORTS 
GPRC is committed to supporting students with financial 

barriers to achieving their educational goals. Students 

have the opportunity to apply to a wide range of 

scholarships such as the leadership, entrance, and year-

end awards. They can also avail themselves of a large 

number of bursaries geared for students in financial 

need.  

For the 2020-21 academic year, A total of $263,883 was 

awarded to 301 students through scholarships and 

bursaries generously provided by local donors. GPRC is 

immensely grateful for the continuing support of our 

community for its learners.  A total of $298,100 was 

awarded to 179 students through scholarships provided 

by the Government of Alberta.   

LEARNING COMMONS 

The Learning Commons is a centralized and 

collaborative space, offering services and resources to 

aid learning, teaching and researching at GPRC. It will 

serve as the academic heart of our institution and be a 

place for students, faculty and community to engage, 

learn and discover together. 

Over 2020-21, the Learning Commons continued on its 

conversion to a new operational and service model. Staff 

reorganization was largely completed, highlighted by the 

hiring of two additional academic librarians. Structurally, 

each of the three librarians now directs a suite of 

functions: library services; academic supports, (including 

math, writing, science, and study skills help); and, 

accessibility and examination services. Anticipating the 

institutional polytechnic direction, Library Services 

undertook much work to renew and enhance collections 

in trades and technology, applied sciences, health, 

business, and education. Much of the collection, 

particularly on the Fairview campus, was determined to 

be outdated and misaligned with future program 

priorities, and extensive paper and digital collection 

redevelopment work will continue over the coming few 

years. Minor physical space enhancements are now 

underway, with much work to be done on long term 

space planning for both campuses. 

INDIGENOUS EDUCATION 

GPRC is a signatory institution of the Indigenous 

Education Protocol, one of eight post-secondary 

institutions in Alberta. In doing so, we are affirming the 

importance of Indigenous Education, and committing to 

seven protocols that outline the importance of structures 

and approaches required to address the needs of our 

Indigenous learners and our Indigenous communities in 

support of self-determination and socio-economic 

development. 

Providing a wide array of programming tailored to the 

needs of Indigenous learners and communities is one 

step in recognizing and reaffirming the importance of 

making Indigenous education a priority. The School of 

Trades, Agriculture and Environment, in collaboration 

with the Canadian Welding Foundation offers a five-day 

Trades Camp using GPRC campuses and instructors. 

The Women of Steel Camps introduce Indigenous 

Women to the Welding trade. The Mind Over Metal 

Camps introduces welding for students in Grade 7-9 with 

emphasis on Indigenous and at-risk students. The 

realities of COVID-19 forced the cancellation of these 

well-attended programs for the 2020-21 academic year. 

We look forward to hosting these camps with campus re-

opening. 

INDIGENOUS SERVICES 

GPRC understands that the impact of COVID-19 is not 

distributed equally amongst our student population. To 

maintain much-needed Indigenous-centered holistic 

services, our Indigenous Services team worked diligently 

to adapt services and supports during the COVID-19 

pandemic. During the 2020-21 academic year, the 

Indigenous Services team utilized virtual spaces, online 

formats and other means to connect with the GPRC 

community. 
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Student Welcome Bundles 

In lieu of a Student Welcome Celebration, GPRC 

students were given the opportunity to register (at the 

beginning of each semester) to receive a Student 

Welcome Bundle. Bundles included traditional 

medicines, GPRC and community information, face 

masks and hand sanitizer, and various other items. In 

total, 89 welcome bundles were distributed. 

Smudge Ceremony and Smudge Kits  

In lieu of an in-person daily smudge ceremony, students 

and staff were given the opportunity to join the 

Indigenous Services Team for a Smudge Ceremony 

three times per week. Smudge Kits were provided for 

students and staff who needed smudge supplies. Twenty 

kits were distributed, and approximately 325 

participated. 

Bannock Chat 

In order to provide a sense of community and 

connection, a virtual space was created for students and 

staff to come together. “Bannock Chat” was offered 

weekly via Zoom. 

Circle of Indigenous Students (CIS) Virtual Gathering 

A monthly gathering gave students an opportunity to 

connect with the CIS, the Indigenous Services Team and 

GPRC staff. During the monthly gathering, students 

were able to learn about what was happening in and 

around the GPRC community, upcoming events and 

important student information. 

Beading and Crafting Virtual Gatherings 

The Circle of Indigenous Students and the Indigenous 

Services Team offered Beading and Crafting Virtual 

Gatherings twice per week. In this virtual space, 

participants were encouraged to bring their crafting 

projects and come to visit and connect with one another. 

If participants wanted to learn how to bead, instructions 

and beading supplies were provided. 

Student and Staff Lunch and Learns 

The GPRC community was offered the opportunity to 

join Elder in Residence, Loretta Parenteau-English for 

Traditional Teachings. The twice-monthly workshops 

were a chance for participants to learn and understand 

Indigenous Ways of Knowing.  

Story Telling 

In order to honour the Indigenous tradition of storytelling 

during the winter months, two virtual storytelling 

sessions were offered to the GPRC community. Two 

well-known Indigenous storytellers were invited to 

facilitate the separate events. One hundred and eighty-

six were in attendance. 

Full Moon Ceremony 

Monthly Full Moon Ceremonies were held using a virtual 

space. Loretta Parenteau-English, GPRC Elder in 

Residence, adapted the ceremony in order to 

accommodate having to use a virtual space.  

Metis Sash Finger Weaving 

In order to celebrate and honour Metis peoples, during 

Metis Week, the Circle of Indigenous Students hosted a 

virtual Metis Sash Teachings and Finger Weaving 

Workshop. The facilitator shared knowledge on the 

history of Metis people and the significance of the Metis 

Sash (a well-known, treasured symbol that represents 

Metis peoples and was/is used by Metis people). 

Ribbon Skirt Making 

The Indigenous Services team recorded and uploaded a 

video to an online, student-accessible space, which 

contained traditional teachings and instructions on 

making a Ribbon Skirt.  The Circle of Indigenous 

Students were able to access the recordings and 

construct their own Ribbon Skirts.  

CIS Weekly Meetings 

The Circle of Indigenous Students (CIS) and the 

Indigenous Services team attended weekly CIS 

meetings. The meetings were held via Zoom and were 

used as an opportunity to plan Indigenous events for the 

GPRC community.  

Turtle Rattle Teachings and Workshop 

The Circle of Indigenous Students, the Indigenous 

Services team and invited guests participated in a virtual 

workshop, where they had the opportunity to construct a 

Traditional Turtle Rattle. 

Traditional Medicines Teachings  

A virtual session was held where participants were able 

to learn about Traditional Indigenous Medicines. The 

medicines were supplied to the participants. The 

facilitator shared knowledge, including how to identify, 

harvest and prepare the medicines.  Forty participants 

registered. 

Tutoring 

Tutoring was offered to GPRC students, two evenings a 

week. This virtual program was provided through the 

partnership with Grande Prairie Friendship Centre.  

Fresh Food Bags 

Through a partnership with Baby’s Best Start (a program 

offered through the Grande Prairie Friendship Centre), 

five monthly Fresh Food Bags were provided for 

students with children under the age of five. Twenty-six 

bags were distributed in total. 
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INFORMATION TECHNOLOGY 

INFORMATION TECHNOLOGY 

ADVANCEMENTS 

In 2020-21, Information Technology continued to focus 

our efforts on supporting new work environments and 

delivery models, while also preparing for a return to 

campus in 2021. These initiatives collectively helped to 

improve the delivery of learning, enable and enhance 

collaboration, reduce personal effort through automation, 

and improve the flow of information.  

2020-21 PROJECTS: 

The following summarises some of the major projects 

undertaken or completed in 2020-21: 

CYBERSECURITY  

In addition to our mobile device management system 

and increased cyber security testing, GPRC staff and 

faculty were provided access to multi-stage cyber 

security awareness training. As a result of the training, 

organizational susceptibility to phishing attacks has 

decreased by over 80%. In 2020-21, Information 

Technology began testing MFA (Multi-Factor 

Authentication) which will be deploying to staff and 

faculty in the Fall of 2021. 

CLASSROOM RESTORATION 
While our focus shifted towards remote delivery, IT 

continued to update the technology in several 

technology rooms. In 2020-21, Information Technology 

doubled the number of video-conference capable 

classrooms in Grande Prairie, to prepare for the ongoing 

future needs of remote students. Additionally, work 

began on expansion of three computer labs for the 

Computing Science program.  

DESKTOP COMPUTER EVERGREENING 
2019-20 saw a marked shift towards increased work 

from home, and a change to desktop computer 

initiatives. For several years, GPRC has been focused 

on reducing costs through thin clients and virtual 

desktops. In 2020-21, we continued to deploy laptops to 

staff and faculty to support more flexible work 

environments. This work will continue in 2021-2022. 

INFRASTRUCTURE MAINTENANCE / 

EVERGREENING 
GPRC IT infrastructure is continually updated to ensure 

it can support the future needs of our students while 

reducing administrative overhead. In 2020-21, our focus 

was on selecting a new manufacturer for our network 

switches and routers. After extensive research, a 

decision was made to fully migrate our network to new 

equipment replacing over 150 switches across all GPRC 

campuses. Vendor selection and purchasing was 

completed in the spring, in preparation for deployment of 

the new network equipment in the Summer.  

INNOVATION AND AUTOMATION 
Several innovation and automation projects were 

completed in 2020-21, including process and system 

improvements to streamline and automate significant 

portions of GPRC’s admissions processes. Information 

Technology also worked with Student Experience to 

implement process changes to enable expansion of 

online registration to several additional groups of 

students. Additionally, new contract management 

software was developed, a new student fee system was 

implemented, ERP software was upgraded, and a new 

version of the GPRC App (set to deploy in the summer 

of 2021) with new features for both students and staff 

was developed. Collectively, these projects enabled 

significant improvements to administrative efficiency. 

PHONE SYSTEM 
GPRC’s phone system could not be upgraded without 

replacement of all phones in offices and classrooms, so 

a project was started to evaluate phone vendors to 

determine the best course forward. In 2020-21, the 

decision was made to migrate to a cloud-hosted phone 

provider, and migration to the new system was started in 

the summer of 2021. Migration is targeted to be 

complete before the end of 2021, adding many new 

features, including significantly increased remote work 

abilities. 

NEW DATA CENTRE 
Construction of a new data centre was completed in 

2020-21, provided a more secure location with better 

environmental controls and less environmental risk. 

Information Technology will be migrating the primary 

servers to the new location in the summer of 2021. 
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Grande Prairie Regional College 
Statement of Management Responsibility 

Year Ended June 30, 2021 

 

 

 

 

 

 

 

 

 

The consolidated financial statements of Grande Prairie Regional College have been prepared by management in 

accordance with Canadian Public Sector Accounting Standards. The consolidated financial statements present fairly the 

financial position of the College as at June 30, 2021 and the results of its operations, remeasurement gains and losses, 

changes in net financial assets and cash flows for the year then ended. 

 

In fulfilling its responsibilities and recognizing the limits inherent in all systems, management has developed and maintains 

a system of internal controls designed to provide reasonable assurance that College assets are safeguarded from loss 

and that the accounting records are a reliable basis for the preparation of the consolidated financial statements. 

 

The Board of Governors is responsible for reviewing and approving the consolidated financial statements, and overseeing 

management's performance of its financial reporting responsibilities. 

 

The Board of Governors carries out its responsibility for review of the consolidated financial statements principally through 

its Audit Committee. With the exception of the President, all members of the Audit Committee are not employees of the 

College. The Audit Committee meets with management and the external auditors to discuss the results of audit 

examinations and financial reporting matters. The external auditors have full access to the Audit Committee, with and 

without the presence of management. 

 

These consolidated financial statements have been reported on by the Auditor General of Alberta, the auditor appointed 

under the Post-secondary Learning Act. The Independent Auditor's Report outlines the scope of the audit and provides 

the audit opinion on the fairness of presentation of the information in the consolidated financial statements. 

 

 

 

 

Original signed by    Original signed by 

Dr. Glenn Feltham         Angela Logan, MBA, CPA, CA 

        Interim President and CEO           Vice-President Finance and Administration 
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[Original signed by W. Doug Wylie FCPA, FCMA, ICD.D] 

Auditor General 

 

August 26, 2021 

Edmonton, Alberta 

Classification: Public 
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The accompanying notes are an integral part of these consolidated financial statements. 

Consolidated Statement of Financial Position 

As at June 30, 2021 

 

 

Original signed by    Original signed by 

Dr. Glenn Feltham      Bridget Hennigar, B.Comm., FCPA, FCA, ICD.D 

        Interim President and CEO                      Chair, Board of Governors 
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The accompanying notes are an integral part of these consolidated financial statements. 

Consolidated Statement of Operations 

Year Ended June 30, 2021 
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The accompanying notes are an integral part of these consolidated financial statements. 

Consolidated Statement of Change in Net Financial Assets 

Year Ended June 30, 2021 
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The accompanying notes are an integral part of these consolidated financial statements. 

Consolidated Statement of Remeasurement Gains and Losses 

Year Ended June 30, 2021 
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The accompanying notes are an integral part of these consolidated financial statements. 

Consolidated Statement of Cash Flows 

Year Ended June 30, 2021 
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Notes to the Consolidated Financial Statements 

Year Ended June 30, 2021 
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Notes to the Consolidated Financial Statements 
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Notes to the Consolidated Financial Statements 

Year Ended June 30, 2021 
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Notes to the Consolidated Financial Statements 

Year Ended June 30, 2021 
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Notes to the Consolidated Financial Statements 

Year Ended June 30, 2021 
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Notes to the Consolidated Financial Statements 

Year Ended June 30, 2021 
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Notes to the Consolidated Financial Statements 

Year Ended June 30, 2021 
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Notes to the Consolidated Financial Statements 

Year Ended June 30, 2021 
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Year Ended June 30, 2021 

  



GPRC ANNUAL REPORT   GPRC.AB.CA 
Consolidated Financial Statements 

 

50 
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