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 PROGRAM REVIEW PROCEDURE

	PROCEDURE 

	Effective Date
	April 23, 2026
	Procedure Type
	Academic

	Responsibility
	Vice-President Academic
	Related Policies
	· Academic Council Authority and Bylaws
· Campus Alberta Quality Council (CAQC) Handbook
· Program Review Committee Terms of Reference
· Program Advisory Committee Terms of Reference
· Conflict of Interest Policy
· Program Review Policy

	Approver
	Academic Council
	Review Schedule
	Every 2 years



1. Objective: Program reviews will examine program strengths and areas for improvement, the efficacy of curriculum and instruction, and program relevance and viability within the field, trade, or sector.
2. Scope: This Procedure applies to all programs approved by the Ministry of Advanced Education and/or the Alberta Apprenticeship and Industry Training (AIT).
3. Definitions
3.1. Action Plan: An action plan is one of the main outcomes of the biennial review process. It documents the steps needed to reach established goals. Action plans clarify the timelines, tasks, and investments needed to respond to approved recommendations received during the comprehensive review process and annually affirmed and prioritized by the program Chair and Dean. Action plans should be revisited every year by the Department Chair. Full review of action plan is to be conducted every two years.
3.2. Approved Degree Programs: Any Ministry-approved program that meets the criteria for Bachelor level studies or higher in Alberta’s Credential Framework. 
3.3. Biennial Review: Program Review completed every other year for each program. 
3.4. Comprehensive Review: Program Review completed every six years for approved degree programs in accordance with CAQC guidelines, with the first evaluation occurring no sooner than the sixth academic year after the institution begins offering its first approved degree program.
3.5. Credit Programs: A program of study that is approved by Alberta Advanced Education and leads to a credential defined in Alberta’s Credential Framework.
3.6. Learning Outcomes Assessment Plan: An ongoing, systematic process through which faculty members assure that senior students are demonstrating the expected knowledge, skills, and abilities (graduate attributes). These rolling multi-year plans identify the learning outcomes to be assessed, the methods by which those outcomes will be assessed, specific performance targets, assessment results, and the department’s planned response to the findings.
3.7. Program Review Committee: A sub-committee of Academic Council.
3.8. Program Review Team: Undertakes the Institutional Self-Study. This includes developing a project plan that identifies the scheduled deliverables and each member’s responsibilities in the analysis, writing, and review of the report which addresses the questions in the template and such other matters that may be relevant to understand the program’s strengths and areas for improvement.
3.8.1. Program Review Team members will be available to meet with Site Visit Teams (SVT). They contribute to the response to the External Review Report.
3.9. Self Study: A reflective document used in the Comprehensive Review process that considers the impact of changes implemented from the previous review; evidence that graduates meet the standards for their credential as specified in the Alberta Credential Framework; recent enrolment, retention, and graduation trends; graduate employment and satisfaction; stakeholder feedback; labour market trends; and changes in the field/discipline to identify strengths and weaknesses and make recommendations for improvement. 
4. Biennial Program Review
4.1. Purpose: 
Biennial program reviews are conducted to ensure that the content and delivery of credit programs continue to be responsive, current, and relevant in meeting learner, community, and employer needs. The review is an evidence-informed process that helps programs maintain their alignment with the institution’s mission, mandate, strategic initiatives, and priorities.
4.1.1. All programs approved by the Ministry of Advanced Education and/or the Alberta Board of Skilled Trades will be reviewed at least once every two years.
4.1.2. Program review and renewal is a collaborative process whereby data informs meaningful discussions to build on a program’s strengths and successes through clear action plans.
4.1.3. The review processes provide an opportunity for the program to learn more about itself by engaging with Stakeholders.
4.1.4. The process should be flexible enough to accommodate the diverse program offerings of the institution. This includes allowing linked credentials and/or common disciplines to be grouped together for reviews with the expectation that any divergent trends will be analysed. 
4.1.5. Biennial program reviews are formative, not summative, in nature but results may indicate a more comprehensive review is required.
4.1.6. Program Review is not intended to evaluate performance of individual faculty, staff, or administrators.
4.2. Procedures:
4.2.1. The Vice-President Academic will inform the department of Institutional Planning and Research (IPR) of the list of programs under review in accordance with the rolling six-year schedule maintained by the Program Review Committee.
4.2.2. The IPR will:
4.2.2.1. Provide the Chairs with response forms with embedded program data by August 15th.
4.2.2.2. Provide training for Department Chairs on the uses of available data and completion of response form. 
4.2.2.3. Make relevant comparator data available including the institutional completion rates, labour force demand metrics, and institutional enrolment projections.
4.2.3. Department Chairpersons will respond to all components of the Biennial Program Review Chair Response form. Chairs will not share data with other departments. The reports will be submitted to the relevant Dean by November 1st for suggestions and recommendations.
4.2.3.1. The reports should reflect on previous program action plans, activities, including curriculum mapping, course outline audits, learning outcomes assessments, and any stakeholder engagements that have taken place throughout the year. 
4.2.3.1.1. If a current program action plan is not available, the Chairperson should draw on the most recent curriculum mapping/course outline audits, learning outcomes assessments, previous biennial reviews, and resource plan proposals to determine if there are outstanding issues and priority actions to be tracked.
4.2.4. Academic Deans will review all biennial program review reports for their area and may make suggestions for revisions prior to forwarding the reports to the Vice-President Academic for approval by December 1st.
4.2.4.1.  May use biennial program updates to inform business cases for resource allocation/re-allocation. Deans monitor the activities of the Program Advisory Committees and the involvement of other relevant stakeholders in the quality assurance processes.
4.2.5. The Vice-President Academic will forward the approved reports to the Program Review Committee for review.
4.2.6. The Vice-President Academic will host an orientation session for the Program Review Committee prior to the presentations.
4.2.7. Program Review Committee Meeting (see Terms of Reference for more information):
4.2.7.1. The Program Review Committee will meet in the first week of December.
4.2.7.2. The relevant Deans and Department Chairpersons will present their reports to the Program Review Committee.
4.2.7.3. In camera:
4.2.7.3.1. The Program Review Committee will make a motion to recommend to continue, suspend, terminate, or reactivate programs under biennial review, pending Academic Council and Board of Governors approval. 
4.2.7.3.2. The Program Review Committee will then discuss Program Action Plan items.
4.2.7.4. The Program Review Committee will present the approved Program Action Plans to the relevant Dean and Department Chairperson.
4.2.7.4.1. Implementation of the program action plans are fundamental for continuous quality improvement. The action plan may include changes such as the introduction, revision, or removal of a course; calendar changes; or adjustments to administrative practices.
4.2.7.4.2. Major program changes may need additional approvals and be subject to other external review processes. Any additional approvals should be noted in the action plan. 
5. Comprehensive Review
5.1. Purpose:
5.1.1. CAQC normally conducts at least one comprehensive evaluation of an institution and its approved degree programs, with the first evaluation occurring no sooner than the sixth academic year after the institution begins offering its first approved degree program. These procedures were outlined in accordance with CAQC guidelines.
5.1.2. To determine whether the institution and its approved degree programs continue to meet organizational and program quality standards; 
5.1.3. To determine whether the institution has met, or made satisfactory progress towards, meeting any commitments it made to Council regarding degree programs, staff, libraries, facilities or other matters; 
5.1.4. To determine whether the institution has:
5.1.4.1. Considered fully the comments, suggestions, and recommendations of reports by CAQC’s SVTs, insofar as they have been supported by CAQC, and have responded to them satisfactorily; 
5.1.4.2. Developed suitable mechanisms to undertake its own self-evaluation, including monitoring and improving program quality; and 
5.1.4.3. Developed effective policies and processes for new degree proposal development and internal approval.; and 
5.1.4.4. To provide CAQC a basis for judgments regarding:
5.1.4.4.1. The continuation of an approved degree program, including any CAQC requirements, if any; or 
5.1.4.4.2. The withdrawal of approval of a degree program or programs. 
5.2. Procedures:
5.2.1. Approximately one year before CAQC intends to conduct a comprehensive review, it will notify the Vice-President Academic of the pending evaluation and ask the institution to conduct an institutional self-study.
5.2.2. The Vice-President Academic will inform the department of Institutional Planning and Research (IPR), the Academic Council, the Program Review Committee, and the relevant Deans of the notification and pending evaluation from CAQC, and will form the Program Review Team assigned to develop the institutional self-study and the institutional response to the external review report.
5.2.2.1. The Office of the Vice-President Academic will manage the invitations and scheduling of SVTs and Program Review Team.
5.2.2.2. The Vice-President Academic will host an orientation session for the Program Review Team.
5.2.3. The Program Review Team will conduct an institutional self-study that contains an analysis and evaluation relating to all approved degree programs following the guidelines outlined in the Comprehensive Organizational Self-Study template (available on the CAQC website).
5.2.4. The Program Review Team will submit the institutional self-study to the Vice-President Academic for review and approval.
5.2.5. The Vice-President Academic will submit the institutional self-study to CAQC by a date determined in consultation between the Vice-President Academic and CAQC, normally within one year after notification. 
5.2.6. As part of the evaluation, CAQC will appoint a SVT of External Evaluators to assess the self-study and supporting information and visit the institution.
5.2.7. Using the self-study and insights gained from the site visit, the SVT will write a report. Prior to its consideration by CAQC, the team’s report will be provided by the CAQC Secretariat to the institution for a written response. 
5.2.7.1. The Program Review Team will develop a written response to be approved by the Vice-President Academic. The Vice-President Academic will submit the response.
5.2.8. CAQC considers the self-study, the report of the SVT and the institution’s response. 
5.2.9. During the entire process, CAQC’s Secretariat will maintain suitable contact with the institution regarding matters relating to the evaluation, including: 
5.2.9.1. Organization and planning; 
5.2.9.2. The tentative and the finalized dates of visitations; 
5.2.9.3. The nature of the SVT and the names of its members; and 
5.2.9.4.  The nature of any materials required of the institution and any activity it may be required to undertake. 
5.2.10. The comprehensive review primarily consists of:
5.2.10.1. The institution’s self-study, 
5.2.10.2. The report of the SVT following a site visit, and 
5.2.10.3. The response by the institution to the report of the SVT. 
5.3. The information from the Comprehensive Review will be included in the program’s Biennial Program Review report to be presented to the Program Review Committee and to Academic Council for information.
5.4. Decision:
5.4.1. CAQC will notify the institution and the Minister of its decision in accordance with CAQC guidelines. 
6. Roles and Responsibilities
	Stakeholders
	Responsibilities

	Academic Council
	· Review and formally support this procedure
· Recommend decisions to the Board of Governors as recommended by the Program Review Committee

	Academic Deans
	· Review the completed Biennial Program Review Chair Response form and make recommendations prior to submitting to the Vice-President Academic
· Accompany the Department Chairperson when presenting to the Program Review Committee
· Responsible for the completion of the Self Study for the Comprehensive Review process.

	Department Chairpersons
	· Engaging colleagues in the review process 
· Primarily responsible for completing all components of the Biennial Program Review Chair Response form.
· Present program reports and recommendations to the Program Review Committee

	Institutional Planning and Research (IPR)
	· Provide Biennial Program Review Chair Response form to Department Chairs
· Provide training for Department Chairs on use of data reports

	Program Faculty members and Staff
	· Actively participate in review activities including providing access course materials to assist with curriculum review and mapping, examining trends in the profile data, championing recommendations for improving student success, and contributing to action plans.

	Vice-President Academic
	· Review and formally support this procedure
· Review and approve Action Plans developed by the Program Review Committee
· Review the Self Study for the Comprehensive Review process
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