
 
 

ACADEMIC COUNCIL MEETING MINUTES 
Feb. 9, 2023 

Members: 
 
Council Chair:   Dr. Julia Dutove 
Council Vice-Chair:  Ms. Brooklyn Broaders    
 
President:    Mr. Justin Kohlman  |Notice of Absence  

Provost and Vice-President Academic:  Dr. Vanessa Sheane  

Deans:    Dr. Andrew Dunlop  |Notice of Absence  

  Dr. Carly McLeod 
  Ms. Caitlin Hartigan  |Notice of Absence 
   
 
Alternates:    
    
Dean, Student Services:   TBD 
Academic Staff Association:  Dr. Julia Dutove  
  Ms. Lesley Brazier   
  Ms. Teresa Evans  |Notice of Absence 

Mr. Misha Albert 
Ms. Carolyn Vasileiou    

Dr. Deena Honan         

Ms. Theresa Suderman  

  Dr. Shawn Morton 
Dr. Elena Voskovskaia 

  Mr. Shawn DeGreeve 
 

 
 
  

Alternates:     Ms. Darlene Horseman      
Ms. Abigail Head   
 

Students’ Association: Ms. Brooklyn Broaders   
  Mr. Josh Winland  |Notice of Absence 

Ms. Melanie Pack 
Ms. Dessy Downey 
Ms. Wendy Anthony  
Ms. Faith Evans  

  
Alternates:     TBD    
 
Employees’ Association: Ms. Tanya Kinderwater 
 Ms. Lisa Hollis 



 
 
   

Alternate:     Ms. Desiree Mearon   
      
  
Alberta Union of Provincial Employees: Ms. Lin Roy   
Alternate:     Ms. Lynette Tye        
 
Community Members:   Ms. Dianne McWatt  |Notice of Absence           
      Ms. Sasha Dorscheid |Notice of Absence          
 
Non-Voting Guests:    Ms. Megan Slifka 
      Ms. Kim Richardson 
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4205 CALL TO ORDER 
  

The In-Person & ZOOM Academic Council meeting was called to order at 4:03 pm. 
 

4206 AGENDA 
Addition to agenda: 5.2.1 Update on SEM Team plan. 
The agenda was APPROVED as presented by consensus.   

CARRIED  
 

4207 MINUTES OF December 1, 2022 
The Minutes of December 1, 2022 were APPROVED as presented by consensus.   

CARRIED  
 

4208  COMMITTEE REPORTS          
 
Curriculum Committee 
 
Academic Council received The Curriculum Committee Minutes for January 19, 2023.  
MOTIONED by Dr. Carly McLeod; SECONDED by Ms. Brooklyn Broaders to recommend to the 
Board of Governors to APPROVE the Curriculum changes from the January 19, 2023, Curriculum 
Committee meeting as presented. 
 
                     CARRIED      
 
Program Review Committee Update 
 
Program Review committee met over 3 days to review programs with the Dean and Chair of 
each specific program. Action Plans and minutes will be brought forward to May Academic 
Council meeting. 
 
 
 
4209 NEW BUSINESS 
 
2023-2024 Important Dates Document – Revisions 
 
MOTIONED by Ms. Megan Slifka and SECONDED by Dr. Deena Honan that Academic Council 
APPROVE the administrative date revisions to 2023-2024 Important Dates Document. 
 
 
 

CARRIED 
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Community Members Terms – Academic Council  
 
Community member terms on Academic Council will expire in May 2023. Please forward names 
of interested Community members willing to serve on NWP Academic Council to Dr. Julia Dutove 
for submission to the Board of Governors. Terms are typically 2 years but could be staggered 1 
year for first member and 2 years for second member. 
 
Policy Updates 
 
MOTIONED by Ms. Megan Slifka, SECONDED by Mr. Misha Albert that Academic council 
recommend to Board of Governors to APPROVE the revised Final Exam Policy. 

CARRIED 
 
  
Instructor Emeritus Applications 
 
Academic Council received a recommendation to approve eligible retired NWP faculty to receive 
Instructor Emeritus status. 
  
MOTIONED by Dr. Carly McLeod and SECONDED by Ms. Carolyn Vasileiou that Academic Council 
APPROVE Mr. Tom Kaip to receive Instructor Emeritus.  
 

CARRIED  
 

MOTIONED by Dr. Carly McLeod and SECONDED by Mr. Misha Albert that Academic Council 
APPROVE Ms. Tina Martel to receive Instructor Emeritus.  

CARRIED 
 

Strategic Enrollment Management Plan Update 
 

Dr. Vanessa Sheane shared a presentation on the work completed to date on the development 
of a SEM action plan. Plan is anticipated to be completed by the end of February and will go to 
BOG for approval in March. The SEM action plan will be a live, working, internal document with 
“quick win” tactics, and longer-term strategies. Dr. Sheane asked for input on how to best 
communicate the plan to the faculty and staff and empower ownership of SEM throughout the 
institution. Suggestions included: 

• Find Champions of the plan (Strong communicators) to bring everyone together and 
onboard for plan. Ex. Norquest College. 

• Message needs to come from the frontline as well as upper levels. 

• Have Brand Ambassadors. 

• Give away token gifts/rewards when levels are reached. Be multifaceted, use all avenues 
of promotions, a lot of information to take in one sitting.  

• Large visuals, time to answer questions, snacks, such as the MAP Open houses. 
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• Split the priorities up and give attendees several voter buttons to vote on what people 
see as priority.  

• Consensus of group was that plan should be taken each department individually for more 
participation, understanding etc.  

 
 
4210 TRENDING EDUCATION TOPIC 
Trending Education topic chosen for next month will be on the ChatGPT program. Dr. Deena 
Honan will prepare outline/questions for discussion. 
 
 
2022-2023 ACADEMIC COUNCIL MEETING DATES 
 
November 3, 2022 
December 1, 2022 (Only if required) 
February 9, 2023 
May 11, 2023      
 
Dates are for information only. 
 
 
4211 OPEN DISCUSSION – No discussion occurred. 
 

  
 4212 ADJOURNMENT  
Meeting adjourned by consensus at 5:00 pm. 
   
 
 

Dr. Julia Dutove, Chair 
 

 Ms. Teresa Bell, Records 

 
 
 
 
 
 
 
 
 
 
 
 
 

Julia Dutove (Mar 29, 2023 14:21 MDT)
Julia Dutove

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA9fI7Iqnlb9b6gltez7FcsFn9338on3Jr
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA9fI7Iqnlb9b6gltez7FcsFn9338on3Jr
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