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g GROUP PROJECT

PURPOBE:
The pnrposas of the group project aro as follows.

L -Te provide students with an opportunity to most and
intezview members of tho business community.
¥ -To exemine how concepta of motivation are applied in the
"real world",
"I =To provide studantsa with a team oxperiance in the planning
and aompletion of a gromp project.
I =To provide practica in applying hehavions vonoepts in a
— aystamatic, eritical and analytical way .
‘
IRSTRUCTIONE »

1) Form a group of 4-5 gtudanta. Chooso Your group carefully
with regarde to compatibility of people and schedulesa, am
you will be working together through moet of the term.

2) INTERVIEWS

Choose four members of tha businepa comrunity who you will
interview regarding issues of Motivation in Lhe workplace.
Tt ie prefarrad that thess individuals be in a
Fupervisory/management role {i.e. they have somsone who
réports to them). These individuals can be from one or
different organizationa, in differsnt or similar job roles.

For axamploe, you may wanpt to comparae the dniovns on
motivation batwossn four accountantes from fferenl firmm; or
do a comparison between four acoountants within Lhe some
Firm. Alternatively, you may choose to interview the owners
of four differeul retail ocutlets; or one accountant, one
band cfficial, one relailer, and one government manager.

Docide what guestione you will ask them. Develop guestione
based on whal you have learnsd régarding Lhe theory of work
motivation. This list of guestions muat be the same for
each individual interviewed.

Pricr to conducting the interviewa ¥ou will be reguired to
hand=in a project plan {(see project planj).

When conducting interviews, Lake notes or tape the

interviewose’s reepensem. If you prefer to upe a Lapwe
recorder, aszk permission of the interviewese first,
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— 3} PROJECT PLAN =~ 10%
’ The project plan will inciude the folluwingt
L The intreduction te the project, including a ratiocnal
o for your interview guestions and Your cholce of
ioterviewees,

& 131} The names and titles of the interviewses.

4"  iii) An outlina of questiong rthat will ba agked.

a. vy The ?r oeed work schedule {including datea) for tha
comp E:E;n of Lhe tasks roguired of thin project.

x, W Who will be responeible *or what and when,

x; Tangth 1 to 2 pageas approximately.

f 4} GROUPF PAPER - 15
Each group will ba required to submit & paper which
Summarixna and analyges the information collectad in vour
interviawe,
The paper will include tho followling

2 1) Introduction, which includes the purpose, ecopa, and
the organizalion of the ra L.

"€ ii) Thanretical backqround, which is a bries bnt thorough
axplanation of the concopts of motivation that you are

e a g in you interviews.

2 iil) Desoription of interviews - Who did You interview? How
and why did you choose them? What qguestions did you
uge,

i w) Reaults of the interviews - use descriptive, compare
and contract.

2, vi) Summs ard Conclusions - what did you learn eto.?

’ vii] Append = include a copy of You guestions and any
{2 2 other supporting material.

This paper is un academic aper, and as such must be
appropriate in format and tone. {Etudents are referrwd to
gsfdu ines provided in B.A. 1010 for academic paparw.
Students who are not currently taking thias course should
approach the instructor for guidelineg, )

The final written text of the paper should be approximately
5~8 pages. (Written text does not include the table of
contente, appendices, etc.)

All group member will receive the same mark on both the
Project plan and the group paper,

DUE DATES : Froject Plan October 29 = 31
Group Papar Movember 26 - 28
VALUES ¢ Project Plan = 10%

Group Paper = i5%
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ANALYSIS OF TEAM
PUORPOSH 1
The purposa of thia asmignmont are as follows:

= To apply the anncepta of group dynamice and Leam building.
To analyza the groupws in which the students have worked.
To devalop and apply cbaervation and analysia skills,

To eritically anmly=e thels own bohavioars la Ll group
as wxll as thely tosam mustoy.

To onderstand qrnuEﬂEnrn., leadership skills, decision
making rtyles and Lhase affect voheslvenaas and
elfsctivenasn.

INSTRUCTIONS ¢

1)

2}

3}

This is & individual and a +eam assignment. Students are

lo rely on their cbmervations of the team prucess as well as
their ocbmervations of their own behavionra in the gxoup.
(chaervations are likwly to vary amonyg students in the game
group}

Dtilizing the concapts taught in the claus the stodant will
be raguired to analyze their group a=s wall as themealvog,
Thair analyeis shonld address the following concepts as they
apply the themselves and their group:

Stagee of Leam davelopment

Roles of Individual mombers

The students role apa effectiveness in the group
Group norms

Coheslivonans

Deaision-making

Leaderahip

Group cffectivenocan

Changes frem the starl Lo the finish

LI R I N O T

Thae concluaion of the eport should include an assessment of
the effoctivensss of the group, as well as suggestions for
improving the teams effectiveness. Statements must be
supported with specific chservations of behavieour.

Thie ie an academic paper. The final copy will bae 4-6 pagae
long.

DUE DATE: Deceuber 3 - 5§
VALLE ¢ 10%
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