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The organization of human preductive enargy is the
central focus of this introductory course. The
themes of balancing task and relationzship
requirements and the needs of the organization with
thoge of the person are stressed. Specific tepics
include: motivation, stress, group dynamics,
leadership and the management of change.

Organization behavicur type courses have, in some
crities' minds, the reputation for being "trendy"”
and "mushy", {.e, probably worth taking a loak at
but certainly not worth seriocus academic study and
even more assuredly, not of any great value in the
work place. In a word, this view is nonsense.

While it 1= premature to call the discipline a
science, there i= a body of well researched
Knowledge which is anything but "mush", As well,
it i= the rare executive who will deny that his
major problems arise from people issues. This
course does expose studenta to theory but seriously
attempts to make it practical and relevant.

In short, ne student is adequately prepared to
enter +the modern business world without an
appreciation for the fundamentals of how ang why
people (including themselves) behave as they do.
This, then, is the major objective of this coursa.

A subsidiary objective is to provide an oppeortunity
for students to use the concepts and principles
derived.

Finally, it is hoped that students will re-evaluate

their attitudes= in the 1light of the material
covared.
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CI 126 - ORGANIZATIONAL BEHAVIOUR

GRADING: Mid Term Exaw 20%
Final Exam 0%

Skit 15%

guizzes i} ;

Class Contribution _B%

100%

{Class Contribution - responses to gquestions
- questions initiated
= lnteraction with other students)

Conversion from percentages to stanines as follows:

20 = 100% 9
BO = ©§9% 8
T2 - U89% 7
65 - 7T1% -7
87 = 64% 5
50 - S6% 4
45 = 49% 3
26 = 44% £
0 - 25% 1
COURBE CONTENT:

Topic Time Allotment Text Chapters
Introduction 1.5 Weeks 1,
Motivation 1 Weeks 3; 4, p-198-204
Stress Management 1.5 Weeks
Group Dynamics 3 Weeks &

Leadership 2 Weeks B
Resistance to Change 1.5 Weeks p-223-231
Review .5 Wealk

WINTER 198%



SKITS

Objectivesa: .enhance learning by application of materigl.
-u@e crestive talents of students.
-enjoyable change of pece
sreviev of material
« provide & common denominater re: group dynamiom

Task: In groups of 4-5, write snd deliver a 7-1@ minute skit which
ig based on & real situation and which demonatrates an 08 principle
in uee or abuse. Skitg in vhich an OB principle could ar ghoula
have been use but wvagn't wi]l likely provide the moat interesting
material. Seripts may be read hut feel free to fully exercige Your
creative faculties- the more cutlandish the hetter! Then, a 7-108
minute debrief, QLA =ecasgion lead by the greoup i3 required during
¥hich time the OB portion should be hammered home. I will hne
pleaged to help i1f zoked, Work with whomever You chooge. All
students in the group get the identical mark.

Harking Scheme: Creativity end Polish af Prezentatian 3
Interest Aroused and Maintained s
Eelevance of Skit to OB 3
Adherence to Time Linea 1
Learning VYalue of Dehrief =3
TOTAL 15

Due: One each Wednesday etarting Morch 7,89
Please advise group members names snd topic before Feb. 21




TESTS:

Oaly thosa students who contsct me befare 3 achadulad Lest will be
permilied Lo wrise a supplemantal. T :

ASS LENHENTS :

L Barring legitimately axcepricnal circumstances, assignments are due
by 3:00 p.v. on the due date (or in class For SVENLONE courses).
Late assignments will be docked 10% per wchool day late. Please
note that assigomeats ara late as of 3:3% p.m,

7. Preferdbly asdignmenta will be Typed, However, zo long as they are
legible they will be accepted in handwricren farn. Iilegible
papers will be réturned unmarked,

3. At the College level, you ara #xpected Lo submit assignments which
are  propecly edited, frse of spellinz and grammatical errors,
Assignments with excessive ecrors may be reburned unmarked.

5. Students are ancouraged to discuss cases ampng themsalves., Howewver,
unless the case is specifically designazed as a Braup paper,

Wwrite=-ups are to be Jdone independencly. Plagistism will be rreated
in the harshest posaible terms.

FUNCTUALITY /ATTENDANCE :

Clasaes will start pa tims and revievs o1 macerial already eoverad
will not be provided for late students. While students are expected
to attend class regularly attendance will not be takan. Failure to
attend vegularly will impact the class centribution peteian of the
final grade and will influence my willingness to provide remedial
@ssistance. 1In othet words, don’t zzk me for help 1€ [ haven't sean
you in class far slx weeks (barring legitlimate ceaseas, of course).

FIMALLY:

The onus is on the ctudent to seek help (i pequirad. 1 shall
presume satisfactory progess and comprehension unless [ hesr fo rha
contrary. Therte is ad shame whatsoaever in saeking BEfisfance, and I
ghall happily provide 1t, but YOU must imitiate the procesa.  Pleass
do so early as it L3 rather difficult oo hela in & 4igniticant way
tha dav befors the exam,

My affice hours are only a guide ta av dvatlabiliry, Fleazes rzzl
free Lo wander in as you fes fir,




Flaglariam le che taking of ideas and exace worda of anothér and the affering
of them as one's own. Plagiarism specifically consiats af copying verbaeim
from & bosk, magazine, atc.; using someone wlsa's (deas [theary,
iprerprecaclon, ecc. )] handing in & paper written by someone elsge,

Plagiarizm is a deceitful practice which is unbecoming of any profesaianal
business person. And it La oot to be tolecdted,

—

The Dapartment of Business Administration is concersed about plagiarism within
OUE PTogfam. Af% ANSLTUCEOTS we encourage students o wge resOUTCAS whather
primary or secondary L3 support or refuce positions they may take. If
resources are used, Lf idess are borrowed, if somoone'a exact words are wsed,
the students should doeyment their sources.

If an imstrector suspects a student of gplagiarism, he or she may:

1y wish to discuss the strcuation with the student
I} try to find the original soyrcse

If an instrucrory accuses & student of plagisrism, he or she may adsign:

L] x'"O" for the assignment
21 3 0" for the course

[f & stoedeat accused of plsgiacism wishes te contest the charge he/she should

1} discuss the problem with the ipscruccar
1} discoss the sitvation with the Chairman of the Department
1) appeal to the Executive Committee of Academic Couneil




WRITING STYLE: WHWINTS FOR STUDENTS

Stuedents have, quice legitimscely, complained thac my 2Xpectitions pertainiag
Lo written submissions have been vague and/or unrealiceic, To address this,
please note the following.

L

]

5.

Golloquilisws - wse is discodraged but if apprapriate, should ba in
quotes a.g, "max out".

Spelling — buy and use 3 dictionary., 1In particular, please take note of
errors identified sad learn from chea,

Gramear — at rhe College level, it i{% presumed Lhat errocs of grammar

sheuld be rare. 1Ia particular, please watch nounfverh
BErEemant .

Possessives = a small byt telling differencea ifn Eaglish gqualicy, £.2, Lhe
Company's assets NoL companies asters.

Recurring Errors -

Correct Indgrrect
o ———— ——— L s
devalap develone
definice definave
rations|a rational
a Lot alac

Singolar/Plural - The following dre ofren confused by business studencs,

Sinmgulsc Plural
datom datra
eriterlon criteria
appeadix appendide s

SLruccure
—— .
Structure i3 key far 7 ressons:

i}  organizes writee's thinking and analvsis
it} wemases reader’s cask

By structure, [ mean a sy=temabic and logical series of titles, subtitles
and 3 numbering scheme.

Far exampla;

Ao INTRODUCTION

B,  AMNALYSIE
1} Curreat $ituacion

L} Zales
it} Compericion

i) Domesdyc



The importance of structure cannot be over emphasiged, Failing to do so
creates prablems, 1b doss not solve them and no manager I koow of wenld
dccept 8 document of more chan one paga withowt a sohecent SEEucture,

FIMALLY: pucpose or objective stateéments are invaluable tools and deserve
Eraquant uea,

a.g. "0ur purpose in axsminlng competitive pressures is to highlight
thair growing iotensity...."

2.g. "The sbjective of minimizing risk by...."

a. fats - Charts and lengthy caleculations should be in appendices, &
suggested format Eor dealing with chaccs is:

&.f. TITLE: Quescion 10
1 . a L 5 Tatal
Hew O a = 5 2 & i
o 28.6 19.0 23.8 9.5 19.9 G99
Mean

(Weightad): 2.71
Corclusions: L) Wide spread suggests .....

Also, hiscograms lbar charca) are usetul vizual tools, but
should net replace sound analysis.

. Sondrv

= Street language 1% never acceptable
#.g. sort of, kinda, try and do something

= Point form is accepcable ap long 3s it doesn’t approsch "pupchiness”

e.g. Advantage
= cheap

= Bullet format (such a8 in sundcy sectionl 12 another valuaole stzucturs
Eoal

= Unless warranted MUSH words (zuch as may, perhaps, could, might, eco.l
are pnot sccepbable,

HOPE THIS HELPS, (ALOT).




WHAT DO WORKERS WANT FROK THEIR JOBS?

Rank the faollowing =lements from the perspective of workers in general, not
fTom youf own perapective. A rank of | wanld sndirste rhar Ehe itam is the
ookl wmparfant to workers, 2 rank of 2 would indicate cMat ic 3 the next moOSC
impoctant, and #o0 on. A rank of 10 would indicare the lesst imporcant .

Company lavalocy o workers

Feeling "in" on things

Full appreciation of work performed
Gaod pay

Good warking conditionsg

Interesting work

Job securicy

Promotian and growth

Sympathetic help wlth personal problems

TactEul diseipline
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3.

5.
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10,

11,

1z,
11.

l4.

15.
15,

17.
15,
13.
20,
21
2z,
23.
285
25,
26.
27,
23,
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THIRTY PRINCIFLES QF HUMAN MOTIVATION

Use appropriate wmelbhods wl relnforcement,

Make rewards contingent on performance

Recognize personal differencez ahout what is tewarding
Provide f{eedback and rewards as soon as possible,

Eliminate unnecessary threats and punishments.

Make sure that accomplishment is adeguately recognigzed.
Provide paople with flexibility and choice.

Frovide support when it is needed,

Provide individuals with responsipility slong with their
accountability.

Encourage individuals to sat their own goals.

Make sure that individuals are aware of how their tasks
relate to personal and organizational goals.

Clarify your expectations and make sure that pacple undar-
stand them.

Frovide an appropriate mix of extrinsic rewards apd
intrinsic satisfaction.

Design tasks and envircnments to be cansistent with
individual neeads,

Individualize your supervision.

Provide immediate and relevan® feedback that will help
pecple improve their performance in the futura,

Recognize and help eliminate barriers to individual
achievement,

Exhlbit confidence in individuals,

Increase the likelinogd that individuals will expaeriancea
accompl ishment.

Encourage individuals to participate in making decisions
that affect them.

Establish a climate of trust and open communication.
Minimize the use of statutory povers.

Help individuals te =ee the integritv, =ignificance, and
relevance of their work in terms of organizatiocnzal output.
Listen to and deal effectively with individual complaints,
Folnt out improvements in performance, no matter hew =eall.
Demonstrate your oWn motivation through behavier and
attitude.

Criticize behavisar, not pacple.

Make sure that effort pays off in rasults.

Encourage individuals ts engage in novel and challenglng
activitias.

Anxisty 1s fundamental to mativation, denft eliminate |e
entiraly.

Dan’t paliave that “likipng™ 15 always correlated with
positlve parfarmance.

Ee concerned with shart-term and long-term metivarisn.
Feep the lines of two-wWay communication open.




LESSONS RE:MOTIVATION

GENERAL

17411 bBehaviour is motlvated.

2iThe human animal always does what it Eerceives o b2 A Ats 3elf Lptersth.
diMguivatian matters: Performance = M&tivatian X iCapability « Durectios

"wpll do® ‘=an do® leadershagp
4 Hanagers can't motivate: they can create appropraate PHMVITOAmMEAtS T4 awvold
de-mativatian.

Siffiotivation does pot equal movemgnt, The fastest and sasiest way tm change
behaviaour i3 %o change the revard Structure,

i _AND

L15elf fulfilling prophesay- pecple tend to peciorm at level of expectatians aof
peers;, Subordinates, and superiors.

£i¥% i3 steatic. Y is dynamic: thersfore, hetisr Lo start with ithe latter.
#1The competence/confldence spirsl-upvards andg Jdovwewards.
1)Tva faces of X-nasty and nice-ie. carrat and - LR

QENERAL THEORY TYPES:Cognitive., Hedonism, Iastinct, Drive,

(problems witn all)

SLOW'S HIERARCHY OF NEEDS

LV are not encugh- paychological income 1= imperat .ve o meet Righer order
nesd=.

<INeed matisiacticon i1f a continuous challange to MANAGEMENL-NEVET QoSS away.
d1FPeople strive fur what they waat Aot for what the . hawe.
420EPFRIVATION IS5 RELATIVE.

HERZBERG'S Djal FACTOR (MOTIVATION/HYGIENE: THEORY

1tGood hygiene 1s necegsary bBut not Sufficient, I+ leads Lo mavemsnt

Demand

12 1hAatisble and anly satisfied short rua. IWhat have You done for me
latelv?}

<l1Jabk enrachment via satizfiers,

JiRecognlition syatems-cheap and poversul.

4l1Let people achleve wia delegatian and grovih dpportunlites.

S1Pebpléeé ghouldn't do gorrillas" work.

YROOM'S EXFECTANCY THECRY

liDezire £ Belief %hat you can get the goodie= = Motivation, M= ¥ X E.

Ziindividuaig Adrffer 1n motivatisn, imeasurably s

diWork on wariables aot metivatian Lie. audment Jdegire andior cement Iy

netween ¢Ifart and payaff.)

TTUITY THEORY

L1Zelf ang ethers' perceptionsg af falrAess &7 IfevwardEe mattiers.

ZiGravps 2o have an impact.

J'Equal treataent 1% rot equatable -

dilncansistent, Lrecatment (favadufstism
gettLer.

rEatment-"35 Y@ Sov. So zhall ye resp.
& discipline 2= 3 sure fire urian



MeCLELLANDR'S THREE® NEEDS

liPersonality drivea effective motivetor 1®. not all regpoend ta same whing,
Achievement, affilistion, Paver, .

2iHigh (nAch) like pergonel resp., feedback and maoderaie rcisk. Can aslect
Lior train.

2}Best mgrs. ere high inPaw) (regults through others’) and low trAff),

GOAL SETTING THEORY

l1Never “do your heat.* Specific, stretah goald more wffective if accepted.
ZINutritious feedback; specific and solf gene#rated preferable. Feedback L2
Lthe breakfast of champions.

FPORTER/LAWLER MODEL

lifotivation 18 complex but can be integrated inta ane workable model.

COMCLUDIN

liPeople will get their "jollies" (1¢. sErrive Lo ga3ti181y higher level needs)
gomevhere. Better for both the org and %he person 1f s/he dees So on the
Zifprely avolding de-motivation is 3 great vaiertory.
d'2ea8t, enthusiaem and fun are infecticus.
411t takes time to change & motivational climate =rd initial reaults will B
disappolnbting. WHYT abuse from those requrring . .TA. Then peer pressurs
Kickns in. Design socia-technical systems for the 957 of emplayees wha win.
=0 owin, bBe effective, copatribute,
4}Key 18 meaningful, responsible joba-train “em ant get out of the way,
avoid de-sSKl..ing jobe.
—edpect and demand excellence.
~gxgnificance, gkill varisty, tLask
identify, autascomy, and lesedback,
S'Grovwih and comoetence requisres mistakes. Errcors necd flagging not Lloggir
The opposite of sucdcess isn't failure, it g pot tryLag.
The zRilled manager vorks himself out of 3 job.
SIPEOPLE LOYE TO WwIN AND BE ON WINNMING TEAMS. Hgr. 13 & coach Jtriving far s
logjam of excellencs,
7iGive people a readon Lo give a damnl Make them avAers or share JaLlng.
Fower 1ig the ultimate aphrodesiac. Share 1t-their gain 1= your a8l
81Give vp changing the world-start with your Dep'tn. Ha policy manual says
can’'t appreclate and recognlzZée a job vell dons,
FlAsking twWwo questlions 18 alvays appropriate:
ii'wWhat's the chiective?
illWhate ave thé motivailional i1mpacts an the pecple 2ffeorvadyg?
18)"0On the Folly of Rewarding A while haping for B People w1ll recpond t
what s REALLY revarded nat afliscially rewarded. To change behawviour, chanis
revard structure-admitiedly this 1s movement but aften Lhisz zuffices,
Ll)®hen zn doubt, askK the experts. Recall the importance zcale reportea b
(-1 e



