CRARDE PRAIRLE REGLONAL CAOLLEGE
BUSINESS ADMINISTRATION
COURSE DUTLINE 1655 - a0

Ba 200 — SEMINAR IN BUSIMESS POLLCY

TEXT: In Seareh of Excellence, Thomas 1, Peters and Rabr. H.
Waterman, Jr., Fitzhenry and Whiteszide Ltd., Toroaco,
1982, papechack
The Renewal Factor, Robert H., Watermam, Jr. Bantam, [983
Stratplan Participants Guide, Roy W. Hinton and Danigl
C. Smith, Premcice Hall, Englewood Cliffs, W.J., 1985

PREREQUISITE: lt is assumed that studeats in this course will have
compleced approximately [ifteen courses towards a3
Diploma. Any $tudent who is not at this stage in the
program requires the permission of the imetructor.

COURSE This courae attempts to iotegrace the many facets of

DESCRIPTION: business by expasing students Lo a business game,
feasibiliey study, atragegic planning models and case
studies. In-class time will be offered to these
projects and to lectures/seminars in management
pracesses.

COURSE Thig course has many diverse objectives:
DBJECTIVES!:
1} To serve as a capstane eéxperiance ie. to inotegrace
methode and insights from other disciplines.

2} To acquaint students with management roles and in
particular with strategy formulation and
implementacion, The necessicy of taking a glebal
parspective Wwill becoma obvious as the course
PrOgresses,

1] Ta invelve students in two major projects desigoed
to asctively engage them in real life risks and
apporcunities, These projeccs themselves must be
managed and a¢ such provide a laboracory Lo cest aad
usa class developed concepts.
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COURSE
OBEJECTIVES:

CRADING

COURSE
COMTENT:

HOTES !

) Ta be of gervice to the Callege andfor community wia
project work.

5) To hone graup work skills and to appreciate the
neceasity af pooling and integracing a diveraity of
talentas and skills.

6) To foster leadership skills.

Feasibility Study S50L

Busimess Cams 25K

Seminar Leadetrship 0%

Seminar Coatribution 5%

100%

The atructure [ envisage is:

Feasibility Scudy = 1.5 hours/week

Buslness Game - .5 hour/weak

Lécturef3eminar - 1.0 hour/week

L}

Guidelines for Feasibility Study attached. This is a
mejor project demanding sustained and substantial
effort. It ig due the Friday bafore the second last
week of classes. Ample im-class time will be provided
for group meebings. Marks will be derived as Follaw:

Written Reporc:  90Z% (90X of 50% = 45 marks)
Oral Defence: 0% (5 marks)

N.B. Peer evaluations will be raquired and may impact
miarks of individuals.
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Buziress Game: sSee abbached Raroout

Seminar Leadership: Each stodent will Do expectea to
lead 2 =mall group discussions
based an text  chapters. Ses
abtached hardout.

Please note the following:

11

2

3)

4}

3

Late assignments will e docked 10% per school day
late ard will not De marked after the third day late.
Exceptional ciraumstances may warrant exceptions to
this rule so please keep me informed.

Under no circumstances will ousiness game Loput Eorms
D= accepted late.

DWing to the size of the project and my desire for
quick feedoack to students, the feasioility study must
be typed.

Attendance wWill rot oe taken. (wing to the hnigh
proportion of group work in this course, I anticipate
that peer svaluations will remedy any atcencance
proolems. Classes will start on time,

Please don't pe a stranger. ™My office hours are only
a guide to my availapility - feel free to wander in as
Vil e fit.
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BGUSIMNESS GAME
GRADING CRITERIA
The game will be graded as follows:

Overall Ranking:

lst 10 Marks
2 nd
ird
4kth
Sth
B ER

Fanking Rased On:

1) Stock Price %
2) ROT 1
31 Shareholder VYalue %
4] Market Share -
51 Toral Assetrs 3
6} Profits %

100%

In addition a report valued ar 15 matks will be due shertly after
year 8. In it, please outline

- original stracegv (ie, a summary of Your “recipe for sugcoess"
and why you anticipated it would worx
- review of the period (ie, how you did and why),

- revised strategy based on resvlts and timetable fo- inzglerentz~
tion

This report should be five-six tvped paaes (double spaced),
teres Wwill be assessed ons

- insight lnto zuccess failure csuses

- acrion plans o reinforce success/renedy failuras

- general business acunen

- quality of Business Englisn
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FINALLY

Remember trhat this is a game of straregy and a definition of
strategqy is a timed sequence of conditional moves,

At least three overall suggestions come from this definition.

L)

The objective is te maximize six performance measures ag

the EHND of the game, Thersfere, think and plan past the
nest year, [{TIMED SEQUENCE)

Li) CONDITIONAL means that strategies must be appropriate o
reality, If your strategy is inappropriate, abandon it.
$il) MOVES means that a uni-dimensianal acrategy is but a

one=step strategy--certainly better than none at all but
what happens if it fails? Tf ¥ou have no PLAN B then yvour
everall strategy is weak,

eg. "Let's go for matket share and buy factories.*”

L5 weaketr Ehan:

above and "and be prepared to liguidate factory 1f sales
don'k justify ie,"
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SEMINAR LEADERSHIP

pearing in mind the course's ticle: "beminar in Husinese Policy*
and the need o enhance students' skills in providing leadership to
small groups, @ach student will o©e reguired to lead twoe group
discussion on the content of s=pecified text chapters.

FORMAT

Graup Size = 10 ar fewer {(this will nel ta diminisn stress  ana
B P
allows for a diaglogue)

Time Allowed - approximately 25 minutes

Marks = 10 » ¢ 1.8, twa sessions wvalued at 10 marks sach. Alzao,
seminar contribution marks wil]l pe assessed by me Lo seminar
participants over the course of the semestar.

Texts - chosan Decause thay are relevant, widely read in  the
business community and illuminating on the bOusiness/
environment interface. Readaility and inkerest were
addicicnal factors,

Responsibilities

a4l Zeminar Leader

The half hodt &3s8igned Eo you <an be a wWworbkhwhile ana
enjoyacle one tor your audience or it gan De boring,
tedious and valueless. The only wvariables that govern
ehis are tne time, energy and bthought that YOU put into
preparation,

Let me suggjest the Eollowing:

l} Epow the chapter cold = underlirne, make notes if the
margins, use pumbpering scheme acc.,

2} ®Hawve the First minute memorized. After that, the tacrrar
subsides,

1) Have a plan our allow spontanelty If appropriate apa
valuaole

4) Don't "wing 1t* - have guestions, lntro, conclusion in a
package.
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Usa cipe — scarc argd Eisish wo cimes — L0 ggllliegg i cesponse, e
LUIET .

IF [ say | word without your inviting me to @O 50, ask m@ to De
gquiet., This is your show LD manage as you see Lit.

Suggested Format

i) Ineroouction - why telsvant & minutes
— "boazors”
i1) Owerview = contant ard 1 minutes
"oottom lire"
of chapter

= gummatlon ofF author's
main poincs

11} Discussion — on mplicatlons 10 minukbes
ardd applicarions
af text material
= on oontroversidal
amd confusing
kext material

iv) Conclusion = relterate main Il minute
poLnt S

Analyze Your Mglience

= wnat are their information meeds?

- what will 02 confusing, interesting to them?

= o oobed will they e 1f I read Bhis in & mooctone? (VEKY )

will my enthusiasm be infecticus? (YES)

ao they want me bo "fall flat on my tace ang make a fool ot
mysalE£2" (NO)

geminar Participants

1} Read ard think abDout che sssigned chapkers.

2] Be responsive o the teguests and directions of Che leadesr.
Hememoar you, boo, will oe "sweating it out" 3t some point.




