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BA 200 = SEMINAR IN BUSINESS PULICY

In Search of Exocellence, Thomas J. Perers arsgd Moot. H,
Waterman, Jr., Fitzhenry and Whiteside Ltd,, Toronto,
1982, paperoack

Megatrends, John Maisoitk, Warner Boods, New York, 1934,
paperiac

Stratplan Participants Guide, Roy W. Hinten and Daniel
C. Bmith, Prentice nall, Englewood Cliffa, M.J., LuE%

It is assumed that students in this course will have
conmpleted  approximabely  fifteen oourses oeards &
Diploma. Any stedent who is nok at chis stage in che
phogram requitres the permission of the instructor,

This course attempts to integrate the mary Cacets of
misirsss Oy exposing Studants bo A Dusiness  game,
feasipility study, strateqic planning models and ocase
stulies. In-class time will Do offersd to these
projects ara  to  lectures/seminars in  manadement
pPrOoesses

This course has many diverse obhiectives:

1V To serve &3 a capstong experience le. to integrate
mechods arsd insignts from ocher disciplines.

2 To adqualnt students with maragement toles and in
particular Witly SEPAbagy Eormulat 1o arsd
implemancation. The necessity of taking a globsl
perspactive will Cecome oovious as the Ooursa
progresses.,

3 Te involve students in two major projects designed
to actively angacge them in real life risks and
opportunities.  These projects bhemselves must Ce
managad and as suoh provioe a laboratory o test and
use class developsd concepts.
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4) To be of service to the College and/or commurity wvia
project work.

51 To nome group work skills ard to  appreciate the
necessity of pooling ard integrating a diversity of
talents and skills.

6) To foster leadership skills.

Feasipility Study 505

Business Game 5%

Semimar Leadership 203

Seminar Contrioution 5%

00

The structure 1 envisage 1s:

Feasipilicy Study = 1 hour/week

Business Game = 5 hour fweek

Lecture//Seminar = 1.5% hours/Sweak

1)

Guidelines for Feasioility Study actached, This is a
ma]or project demanding SuStained and substancial
effort. [t is due the Pricay ocefore the second last
week of classes. Ample in-class time will oo provided
for goaupy mesking3. Marks will Do derived as £ollow:

Written Report: SU% (Y0% of S0% = 45 marks)
Cral Defence: 10% (% marks)

M.B. Peor ovaluations will De required ana may impact
marks of irdividuals.
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Business Gama: Soaae atbtacned handout

seminar lesadership: Each student will pe expacted ko
lead 2 small group discussions
Dased oOn  bext chapters. S
attachea handout.

Pleass note the following:

1)

2)

3

LY

5

Late assigrments will bDe docked 10% per schoal day
late and will not De marked after the third day late.
Excaptional circumstances may warrant sxceprions to
thizs rule 2o please keep me intfctmed.

Urddar ro circumstances will pusiness game irput forms
e acoepted late,

Cwilrgy bEo ehe slze of che project and my desive for
quick fesdback T students, the feasibility sStudy must
De Cyped.

Attendanca Will por e btaken. wing b the high
praportion of group work in this course, I anticipatse
that peer evaluations will vemedy any atbendance
proolems, Classes will starr on time,

Ploase don't e 4 stranger. My office hours are only
B guide to my availapility — feal free to wander in as
you soe fir.
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SEMINAR LEADERSHIP

Bearing 1n mind the course's ticle: "samirar in Business Policy"
and the need to enhance skudents’ s5kills An providing leadership ko
small groups, each Student Will 0& reguired to lead tLwg gToup
digcussion on the conkent of specified taxt chapters.

FORMAT

Group Size - L0 or fewer (this will nmelp te aiminisn stress arnd
allows ftor a diagloguel

Time Allowed = approximately 25 wminutes

Marks - 10 ® 2 i.e. two sesstions wvalued ak 10 marks =ach. Also,
SEmlnar contridbution marks will be assessad Dy me to Seminar
participants over the course of the semester.

Texks — ohosan Decause they are relevant, widely rtead in the
pusiness comnunlity and 1llumipating on  the bpusiness/
environment interface. Readaplility and interest were
afaitional Eactoes.

Basponsibilities

a) Heminar Leadsr

The nalf hour assigqned to you can be a worthwhile and
@njoyable one for your audience or it can be Doring,
tedious and wvalueless, The only variables that govern
this are the time, energy and thought that YOU put into
preparacion. T

Let me suggest che tTollowing:

1} Epow Ehe chapter ¢old - ugnderlice, make nokEes in ohe
marginsg, usé numoering scheme etg.

2% Have bthe first minute memorized, After that, Ehe Eerrvor
subsides,

3} Have a plan put allow sportaneity if appropriate and
valuable

4} Don't "wing ict" = nave questions, lntro, conclusion in a
package .
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5) Use cime = 3tart ang finish on Cime = 1t getting no respanse, Do
UIET.

6) IF I say I word without your inviting me vo do 5o, ask me to e
quiet. This is your show to manage as you see fit,

1) Buggested Format

i] Introduction — Wny relevant 2 minutas
= “regsars"
11] Unerview - oonbent and 10 minutes
"bottom Lire"
af chaptet

= mgmmak ion of avthor's
main poinks

iii) Diecussion — on implications 0 minutes
ard applications
of text material
= o COntEOversial
ard confusing
Lext makerial

vl Conclusion - reiterate main I miruta
points

g1 Analyze Yolur Audiencs

= what ate cthelr informatlon resds?

what will pe confusing, interesting o Ehen?

= how Dored will they be 1f T read tnis in a monotone? (VERY )
will my enthusiasm e infectious? [YES)

a0 chey want me to "fall flat on my face amd make a fool of
mryse LE?" {RO)

2] Seminar Partigipants

11 Read ard think about the assigred chapters.

4} dHe responsive to bhe reguests and oirecticns of the lsader.
Pememter You, koo, will Be "sweating it out" at some polint.




