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BUSINESS ADMINISTRATION
COURBE OUTLINE

In Search of Excellence, Thomas J. Feters and
Robt. H. Waterman, Jr., Fitzhenry Ltd.,
Toronto, 1982, paperback
Future Perfect, Stanley M. Davis, Aaddiscon-
Wesley, Don Mills, 1%&7,

Gujde, Roy W. Hintan
and Daniel C. Smith, Prentice Hall, Englewood
Cliffs, WH.J., 1985,

It is assumed that students in this course
will have completed approximately f£ifteen
courses towards a Diploma. Any student who is
net at this stage in the program requires the
permission of the instructor.

This course attempts to integrate the many
facets of business by exposing students to a
business game, feasibility study, strategic
planning models and case studies. In=-class
timea will be offered to these projects and to
lecture/seminars in management processes,

This course has many diverse cbjectives:

1) To serve as a capstone experience ie. to
integrate methods and insights from other
disciplines.

) To acquaint students with management
roles and In particular with strategy
formulation and implementation. The
nacessity of taking a global perspective
will become obvicus as the course
progresses.

i) To involve students in the two maior
projects designed to actively engage thenm
in real life risks and opportunities.
These projects themselves must be managed
and as such provide a laboratory to test
and usa class developed concepts.



COURSE
OBJECTIVES:

GRADING:

COURSE
CONTENT :

NOTES:

4) To be of service to the College and/or
community via project work.

53 To hene group work skills and to
appreciate the necessity ot pooling and

integrating a diversity of talents and
skills.

&) To foster leadership skills.

Feasibility Study 50%
Bugsiness Game 25%
Seminar Leadership 20%
Seminar Contribution 5%

1LO0%

The structure I snvisage is:

Feasibility Study = 1.5 hours/week
Business Game = .5 hour/weak
Lecture/Saminar = 1.0 hour/weak

1) Guidel ines for Feasibility Study
attached. This 1is a pajor project
demanding sustained and substantial
effort. It is due the Friday before the
second last week of classes. Ample in-
class time will be provided Ffor group
maetings. Marks will be derived as

follows:
Written Report: 20% (90% of 50% = 45
oral Defence: 10% (5 marxs)

N.B. Peer evaluations will be required
and may impact marks of individuals.

2] Business Game: see attached handout

3) Seminar Leadership: Each student will

mATKS)

be

expected to lead 2 small
group discussionsz based

on text chapters.
attached handout.

See



BA 200
BUBINESE GAME
GRADING CRITERIA

The game will be graded as follows:

gyerall Ranking:

lst 10 Marks

2hd

ird

fth

Eth

&th

Ranking Based On:

1} Stock Price %

2) EOI % Put a percent on
all & which are

i) Shareholder Value ¥ between 5% & 30%
Total must be

4} Market Share & 100%

5} Total Assets %

&) Frofits 5

100%

In addition a report valued at 15 marks will be due shortly after

Year

This
will

8. In it, please ocutlina:

origimel strategy (ie. a summary of your "recipe for success"
and wisy you anticipated it would work

review of the period {(ie. how you did and why),

revised strategy based on results and timetable for
implementation

report should be five-six typed pages (double-spaced}. Marks
be assessad on:

insight into success/failure causes
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Please note the folleowing:

1)

2}

3)

4)

5)

Late assignments will be docked 10% per
school day late and will not be marked
after the third day late. Exceptional
circumstances may warrant excepticns to
this rule so please kesp me informed.

Under ng circumstances will business game
input forms be accepted late.

Owing to the size of the project and my
desire for quick feedback to students,
the feasibility study must be typed.

Attendance will not be taken. oOwing te
the high propertion of group work in this
course, I anticipate that peear
evaluationa will remedy any attendance
problems. Classes will start on time.

Please don't be a stranger. My office
hours are only a guide to my availability
- feel free to wander in as you see Fit.
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SEMINAR LEADERSHLF

Bearling Lo mind the course's eitled "seminar Ln Bustliness Paliey”
and the Aeed Lo enhance students® skills In providing leadersnip ko
small groups, each sStudent will be required o lead ewo Qroup
discussion on the content oOf specified text chapters.

ELRMAT

Group Size - 10 or Eewer (this will nelp to diminisn stress and
allows Eor a dlaglogue)

Time Allowed - approximately 25 minutes

Marks - 10 x 2% i.e, two sessions valued at 10 marks esach. Alsa,
seminar contribution marks will be assessed oy me Eo seminar
participants over the course of the semester.

Texts - chosen Decause they are relevant, widely read in the
fusiness community and illuminating on tne Dusiness/
environment interface. Reagapility and interest were
additional Eactors.

Eesponsioilitiaes

al Seminar Leader

The half hour assigned to you can De a worthwhile and
enjoyacle one for your audience or it can De Doring,
tedious and valueless, The only variables that govern
this are the time, energy and thought that YOU put into

preparation.
Lat me suggest the Eollowing:

1) Know the chapter colad - underline, make notes in the
sargins, use numoering schame atc.

i) Have the Ffirst minute memorized. After rhat, the terror
aupsides,

3} Have a plan but allow spontaneity Lf appropriate and
valuable

4} Don't "wing it® = have guestions, intro, conclusion in a
package .



- action plans to reinforce success/remedy failures
- general business acumen

= quality of Business Engllish
FINALLY

Remember that this is game of strategy and a definition of strategy
is a timed sequence of conditional moves.

At least three overall suggestions come from this definition.
L} The ocbjective is to maximize =ix performance measuraes at the
END of the game. Therefore, think and plan past the next
yaar. (TIMED SEQUENCE).

ii) CONDITIONAL means that strategies must be appropriate to
reality. If your strategy is inappropriate, abandon it.

111) MOVES means that a uni-dimensional strategy is but a one-step
strategy--certainly better than ncne at all but what happens

if it fajls? If you have no PLAN B then Your averall strategy
iz weak.

2g. "Lat's go for market share and buy factories."
is weaker than:

above and "and be prepared to liquidate factory if sales dan't
justify it."»



