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BA 209 — Marketing Strategy

The Strategic and Operational Planning of Marketing;
Greenley, Gordon E., (Paperback); MoGraw-Hill;
Londen, England; 1986

Heing the seminar approach and a major term project,
this course will emphasize how various oxnponents of
the marketing mix and the envivanment are integral
to the process of strategic marketing, Strategic
marketing planning, product strategies, pricing
objectives, channel conflict and co-operation
problems, distributlon systems and the integrated
promotional mix are topics which are interpreted
from a "hands—-on® practiticner's point of view,

1., To examine the stages of strategic planning.

2, To exanine the hature of marketing operational
plannirg and to show howr these stages relate
to strabtegic plannirs,

3. To examine the plannirg process,

4, To examine the implementation and control
processzes and procedures

1. Final grades will be compiled in the Following
manner: (conversion from percentage to stanines
will aeocur),

2. Take Home OUizzes q0% {i.e. 4 B
10%}
b, Major Term Praject 404
¢, Peer Evaluation 208 (i.e, 2 ®
10%)
TerTal. 100%

2, Schedule of Take Bome Duizzes

a, Seoptember 29 (chapters 1, 2, 1)
b. October 20 (chapters 4, 5, B}
c. dovenmber 10 {chaprers 7, 8, 9]
d. December 1 {chapters 10, 11, 12, 13}
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3.

Major Term Project, otherwise called “Masters of
the Gama®

To interpret stratégis and operational planning
principles fram 3 “hands—on® practitioner's
peint of view it vequires you to perform in a
fquasi=business enviroonent,

Thus, in BA 209, vou participate in "Masters of
the Came." Two businesses are established,

Each business adopts a charity or cause and
establishes their mission, objectives and
amganizational structure, “Masters of the Came®
lasts until Recember 8 and culminates with a
cheque presentation from sach business to their
charity or cause, The amount of the cheque
reflects the profit afker expenses of the
businesa,

Fach business will meet with their crmer

( instructor) for 1 1/4 lours on the following
Thutsdays: September 15, 22, 29, October 6, 13,
20, 27, vovember 3, 10, 17, 24, December 1,
Business I will meet from 11:00 a.m, - 12:15
p-M. and Business JT will meet from 12:15 pom. -
1:30 p.m,

Your evaluation is based ypon the submission to
the cwner on December 8 of a day-to-day diary of
rour business experiences. Your submission
shall be dated, narrative, double-spaced and

with covers. Your diary shall be called in ard
reviewsd on October 27,

You shall be evaluared as to your performance on
two ootasions (i.e. October 27 and Movenber 24
by your peers in your respective business,
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Introdoction and Crganization
Basic Concepts

Planning Franewock
organizational Mission
Meganizational Chjectives
tmanizational Strategy
Marketing Ohjectives/Envircament
Marketing Srrategy

Harketing Plan Documenkts
Managerial InEluences
organization and Planning
Planning Effectivensss
Inplementation and Conkeol
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DATE

September &
September 13
September 20
september 27
Dotober 4
october 11
Ootober 18
Cotober 25
fiovamber 1
Hovember 8
Newember 15
Hovember 22
Nonrember 249/
December &



