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Using the seminar approach and a majer term project,
this course will emphasize how varicus companaents
of the marketing mix and the anyironmant are
integral to the process af strategic marketing.
Strategic marketing planning, product strategies,
pricing objectives, channel conflict and co-
@peratlon problems, distribution systems and the
intasgratad Dromotional mix are topics which are

interpreted from a "hands-on” practitionar's point
af wiew.

1 To examine the stages of strateglc planning.

2. To examine the nature of marketing '
planning and to show how theze stages relate
Lo strategic planning.

o To examina the & o .

4. To examine the =) ti "
pracesses and procedurses.

1. Final grades will be complled in the following
mannayr : [Cconversion from percentage to
stanines will occur),

a. Take Home Quilzres 40% (i.e. 4 @
10%)

b. Major Term Praject 40%

C. Peer Evaluation 20% (i.e. 2 @
10% )

ToOTAL 100%
2. schedule of Take Home Quizzes

a. January 26 (chapters 1, 2, 3)

b. Febiruary 22 (chaptars 4, 5, 8)

. March 22 {chapters 7, 8, 9, 10}

1

d. April 4 (chapters 11,
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3.

Major Tarm Project, ctherwlise Lalled “Masters
of the Gamsa"

To interpret strategic and oparational planning
principles from a “"hands-on” practiticner's
POINt of view 1t reguires you to perform in a
quasi-business snvironment.

Thus, in BA 209, vou participate in "Masters
of the Game," Two businesses are establishad,
Each business adopts a charity or cause and
establishes thelr mission, objectives and
organizational structure. "Mastars of the
Game” last until April 12 and culminates with
4 cheque presentaticn from each business to
their c¢harity or causa. The amount of the
cheque reflects the profit after sxpenses of
Lhe bDusiness,

Each business will meet with their Wi
{1nastructor) for 1 1/4 on Thursdays.

Your evaluation is based upan the submission
to the owner on April 12 of a day-to-day diary
of your business experiences. Your submissian
shall be dated, narrativa, double-spaced and

wWlth covers. Your diary ahall be called in and
reviawaed on March 8.

You shall be evaluated as to ¥our performance
on Lwo occasions (i.e. February 22 and March
29} by your peers in your respective business,
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TOPIC

Introduction and Organization
Basic Concepts

Flanning Framework
Organizational Mission
Organizational Objectives
Urganizational Strategy
Marketing Objectives/Environment
Marketing Strategy

Marketing Plan Documents
Managerial Influsnces
Organization and Planning
Planning Effectlveness
Implementation and Control
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DATE

January 2
January 9
January 16
dJanuary 23
January 30
February 6
February 13
February 20
March &
March 13
HMarach 24
March 27
April 3/10



