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BA 217 MANAGERIAL PROFIT PLANNING AND CONTROL--M.A. ZABLOCKI

TEXT: Managerial Accounting and Control--Cases and Readings ,
k.H. Mimick, J, Kantor, Prentice-Hall Canada, Inc,, 1945

PREREQUISITE: BA 112, Principles of Accounting

COURSE

DESCHRIPTION:  An introduction to concepts and technigues of profit
planning and control fer the marketing major. Topics
tnciude cost behaviour and classificatien, cost-volume-
prafit  relationships, standard costs and  varfance
arialysis, relevant costs, budgeting, pro forma ncome
planning and the related decisfon-making process.

LCUURSE

UEJECTIVES: = To intraduce the student to the concepts, techniques
and applications of managerial planning and conteol in
4 cost=conscious environment .

= To develop specific skflis in proguct costing, product
pricing, and product ¢ontribution analysis,

- To understand the role of relevant costs and cost
behaviour in effective decision making with respect to
operations and product introduction, retentfon  and
mix,
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CASE PREPORATIUN/PRESENTATION 15%

COURSE
CORTENT: - Cases and readings from the text, and related

materfals to be aistributed during the term. Lectures
and handout material will supplement the coverage in
the text.

= The laboratory sessfon will be used far problem-
selving, case analysis ang discussion, and group
decision-making. Luring the latter half of the
course, a number of laboratory sessions will involve 3
computer-based exercise related Lo topics covered “n
class. The objectives of the exercise are:
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a) ta learn how managerial decision-making

™
areas of planning, analysis and contral
facilitated through computer manipulation
managerial accounting informattion;

b) to have some academic fun.

PLEASE FEEL FREE TO DISCUSS THIS COURSE

WITH THE INSTRUCTOR AT ANY TIME.
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