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BA 239 - Organization Behawvior 1T

The Ore Minute Manager, Blanchard and Jobhnson,
Wm. Morrow Co. Lho., 1983 Paperpack

Theory %, How Amerigan HBusiness {(lah Meetr the
Japanesé Challenge, W.G. Ouchi, Addison Wesley,
1951, Paperback.

vrganization HBehavior, Concepts; Conbroversies,
and bpplicacions, Hooolns, Stepben P., Prentice
Hall Inc., 1986, 3rd Edivion.

BA 138 = Drpanizacion Behavior I

This aoursa éxaminas a wvariety of topics par—
tajnimy to the “human s1de¢ of enterprise”, in-
cluding innovations (n tne fleld which are da-
signed to Detter mwet cha neads of pedple aad or-
ganizations. Spacitic voples include power and
policics, parceprtion, joo satisfaciecn, ethics of
tysiness, conflict managyement, ocoaching and per-
Eormance improvement. The emphasis then shiths Lo
utilization of theoretical matertal Dy examining
recent innovarions opDoth domestic and inter=-
naricnal.

The 1WHU"s are rite with threats and opporbunities
for arganizations: deregulation and pri-
vatization, torelgn Sompetlblan, political lnsta-
bility, technoalagical change &Lc, etc, Some have
gugygested that organizatiens cowld atford the
lukyry ©f medicecre productivity up to now Dut faw
wou ld deny that praductivity improvements are now
imperative ta all organizations' very existance.
Despite "iron collar workers®, the chip and com-
munications breakbhroughs, the key to productivity
will always De thé management of péople. This
coursa asks {and abtempts Tt answarj: now 3o
people pehave in organizations and now can tnls
tnsight be vsed for the bDetterment of people and
the organizations they serva?



BA 23¥ — Organizatiopn Behavior IT

SRADING:

Recently, a Japanese manager was asked Lo assess
the guality of Canadian workera. liis Ced dihe ]

"Canadlan workers arern't lazy, thay're just Badly
managad."”

In examining this statement, the course shifts ra
examining alteroative to the “normal® HNoroh
amarican work situvation, Irnovations both dopes=-
ti¢ ard foreign Will be examined. Particular em-
phasis will pe paid e tne Japanese Industrial
system,

Specific objectives are:
l. to expose students to models on selected

topics:
2. to acguaint students with alternatives,

Mid Term Exam 3U%
Final Exam (passiocly a takehome) A0%
*Long Paper 30%
Class Contribution 1%

[00%

Class Concribukion - responses Lo guestlions
= Questions/comments initisatea
= lnteraction with other
sbtudents

Long Paper asks you to describe, analyze, and re-
commend Cor an arganization of your echsice Eor at
least two of the topics covered in OB I amgd whb
I1. This is a lengthy and demanding praject whicn
is daue two weeks prior to the last aay of

classes. More details will be provided at the Ap—
prupriate cime.

Conversion from percentages to stanines as
Eollaws:

90 = 100%
B9 - B9
12 = 74
835 - T1
57 — 64
30 - 56
45 = 4%
20 = 44
U = 25

Lol o™ B FERE S W R (R e = Y )



BA 230 - Organizatlion Behavior 11

COURSE
COMTENT =

FALL 1988

Recall that in BA 138 the Eollowing were ourtlinedq:
motivacisn, stress, Group dynamics, leadershlp ana
the management of fhange. Cuvsory examinatian of
the Ebext Jemonstrates thnat large chunks of the
disclpline were ignored in BA 138, Therefore,
much of this course's content attempts ta "plug®
these holes, Thereafler, the perspective shifts
Lo examining alternatives to the "normal" means of
arganizing productive energy will be outlined ana
shouwlad serve to integrace the material in ootn
coursas.

Topic allotment Chapters

Power and Folibics J wesks 9

Ethics 1 waek ]

Job Sakisfactian l week 4

Parcaption 1 week PPpe G2-=67

Job Design and Stress

Management 2 weehs 12

Productivivy, Coaching

Ferformance Improvemsnt Z wepks Ty L6,
Ohe Minuts
Manager

The Japanese Model Z weeks Tnaary Z

Innowvations In che

Work FPlace: wl & wapks 14

dome or all of this may have been covered in 8A 1234



TESETS:

dnily those students who contact me befare a scheduled test will be
parmitted to write a supplemental.

ASEIGHMENTS:

1. Barring legitimately axceptional circumstances, assignments
are dus by 3:00 p.m. on the due date (or in class for evening
courses}. Late assignments will be docked 10% per school day
late and will not be accepted after two school days.

2. Preferably assignments will be typed. Howeaver , s0 long as
they are legible thaey will be accepted in handwritten form.
Illegible papers will be returned unmarked.

3. ALl the college laval, you are expected to submit assignments
which are properly edited, free of spelling and grammatical
BFrors, Assignments wWith excessiva errors may be returned
unmarked.

4. Students are encouraged to discuss cases among themselves.
Howaver, unless the case is specifically designated as a group
paper, Wrlte-ups are toc be done indspendently, Plaglarism
will be treated in the harshest possible terms.

PUNCTUALITY JATTENDANCE:

Classes will start op time and review of material already covered
will not be provided for late students. while students are
expected to attend class regularly, attendance will not be taken.
Faillure to attend regularly will impact the class contribution
portion of the final grade and will influence my willingness to
provide remadial assistance. In other words, don't ask me for help
if I haven't seen you in class for six weeks (barring legitimate
reasons, of course).

FIMALLY:

The cnus is on the student to seek help if required. I shall
presume satisfactory progress and compreheansion unless [ haar to
the contrary. There is no shame whatsoever in seaking assistance,
and I shall happily pravide it, but YOU must 1nitiate the precess.
Plaaza do s¢0 early as 1t 18 rather difficult to help in a
significant way the day before the axam.

My office hours are only a guide to my availability. Please feel
free to wander in as you see fit.




Plaglarism is the taking of ideas and exact words of another and
the offering of them as orne’'s oawn. Plaglarism specifically
consiats af copying verbatim from a book, magazineg, eLo.; uwusing
someons else's ildeas (theory, interpretation, etc.): handing in a
paper wWritten by someone alse,

Plagiarism 15 a deceltful practice which is unbecoming of any
professional business person. And 1T 1s ot to be tolerated.

The Department of Business Administration 1is concernead about
plagiarism within our program. As  instructors we encourage
students to use resources whether primary or secondary Lo support
or refute positions they may take. IF resources are used, if ideas
are borrowad, 1f someone's exact words are used, the students
should document their sources.

If an instructor suspects a student of plagiarism, he or sha may:
1. wish to discuss the situatlion with the student
Z. try ta find the original source
If an instructor accuses a student of plagiarism, he or she may
assign:
1. a "0" for the assignment
2. a "0" for the coursa

IT.a student accused of plaglarism wishes Lo contest the charge
he/she should:

g B discuss the problem with the instructor
2. discuss the situation with the Chalrperson of the
Department

b {5 appeal to the Executive Committee of Academic Council




Lo

G P IMN

Based on the principle that knowledge unapplied is knowledge
ungalned this paper asks you to use the knowledge acquired in
either or both of BA 132/BA 233, The purposes of this paper are:

Lo acquaint students wWith survey design techniques
r i to test insight into OB material
3. to be of service to College/Community wia rasearch

findings
G 1D
Yaluye: 30% of fimal grade
Expactad lLength: 10 typed pages double spaced plus appendlces
Bue Date: Friday before the last two weeks of classes, 3 p.m,

Latenass penalty of 10%¥ per school day late.

Marking Schemes:

B Lescription: Demonstrated knowledge of material
(Models and Relationships)
Survey design

15 Analysis: Survey data, treatment, conclusions and
observations.
3 Action Plan: Based on analysis, realism, feasibility
4 Format/Styla: English quality, structure
important:
1. Refar to Chapter 7 and 8 in “Marketing Research in Capada" -
on raserye in LRC. Al=o, samples of previous axcellent

reports are avallable from instructbtor.

2. Questionnaire deslgn is an iterative process - consult me
often pleasa,




