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GRANDE PRAIRIE REGIONAL COLLEGE

DEPARTMENT OF BUSINESS ADMINISTRATION
COURSE OUTLINE

BA2400 - Froduction and Operations Management

TEXT: Operations Management in Canada, Waters & Nayak, Addison-
Wesley Publishers Ltd., 1386,

PREREQUISITE: Nil

COURSE A survey course designed to acquaint you with they principles of

DESCRIPTION: preduction, iInventory and quality planning, analysis and control, Also
discussed will be process, batch and custom production technigues.
Local expertise and facilities will be highlighted as much as possible.

COURSE 1) Tao survey pnnciples of operations managemaent,
OBJECTIVES:
2) To inform re the role of operations In an organization.

3} To learn hands-on problem selving skills

4) Te observe and analyze operations of several local
organizations.

Ta many, the age of "bean making® has been supersaded by the
age of "bean counting.” And yer, if anything, the 90's have seen a
revitalization of the operations function which has been restared to
Its rightful place in crganizations' strategic planning. It can be a
competitive edge or a principle cause of failure in the markat place.

This course lakes & generalist perspective and will emphatically not
dwell on fhe engineering side of the discipline. It is not an
operations research, quanttative methods nor statistics course.

GRADING: Mid Term Exam 20%:
Final Exam 25%
Quality Presentation/Cases/Fim Review 30%
Plant Tour Report 20%%
Class Contribution 5%

100%
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Class Contribution - responses to questions
- Questions/comments initiated
- interaction with other students
- other {bringing in articles, suggestions, etc.)

MN.B. 1. Simply attending class is not class contribution,

2 Attendance on plant-lours is mandatory. LUnexcusad
absence will result in 3 marks being deducted form
final percentage. No exceptions will be made to this,
There will ikely ba 5-6 plant tours; likely all of which
will be scheduled on Friday afternccns.

Conversion from percentages to stanines as follows:

Percent Grade

80 - 100% 9

80 - 89% 8

7e - 79% 7

65 - 71% G

57 - 6d4% 5

20 - 56% a

45 - 49%% 3 FAILURE

26 - 44% 2

0 - 25% 1

COURSE
CONTENT: TOPIC TEXT CHPT, APPROX. TIVE

intreduction 1.2 1 waek
Process Assign a 3 wesks
Faciiities Layout & 1 waaks
Capacity Planning 2] 1 weeks
Quality Management 6, 7 3 week
Production Planning 10.14 2 woeks
Purchansing/Materiais 13, 17
Mgt 2 weaks

Winter 1995
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PLANT TOUR

A major requirement of the course is a plant tour. Details follaw:

1)

2)

3)

Tour is to be done by your study group. An integral part of
the final report is each person's assessment of his/her own
and others contributions.

By February 1, please gubmit a memo outlining your plant tour
plans. This memo should indicate your group, tour location
and tentative date. You should indicate whether your date has
been confirmed,

Field Trip Report: DUE: On or before March 26/9 = no

extensions possible.

You will observe too much te report on everything you see and
are, therefore, encouraged to chserve rather than spend your
time +taking notes. Use the attached as a format for
observation and reporting. A process flow chart with
explanatory notes s required as is a rough plant layout,
These should be in appendices. The body of your report must
not exceed six typewritten pages (double spaced),
Recommendations, while not required, may go beyond this limit.

It goes without saying that you are ambassadors of the College
and of the Department when you are on these tours. Pleasze
respect safety rules and confldentiality of information. You
must provide your host with a copy of your report and be
prepared o discuss findings if asked.

Also, a brief and informal oral repert to the class will be
appreciated.

Marks will be awarded based on the following:

Comprehensiveness 8 (I and II + appendices)
Application of Analytical Tools a
Business English 4

TOTAL 20

HAVE FUN!



L.

II.

Ill.

V.

Hoce:

A CENERAL APPROACH TO A PRODUCTION/ OPERATIONS MANAGEMENT CASk

Degcribe the situatioo and fidentify problems, 4 wmy to organize the datg
iz as follows:

rroduct
—— Tl

What s it? (comperitive Ffaatures)} ilow many? What L= the proauct aix?
How profitable ig 4t?

Process

How {8 the product made? Type of process flow. Level of suromation?
Capacity and balance? How are rtaw materials and work ip process
handled?

Flanc

Location Tactors? Raw materials va. markers., What is the plant layouz?!
Plans for change?

DEeratinﬂ-cantrnl avEtems

What 15 the current management structure?
Uhat type of informscion system exists?
What management methods exist for:

= inventory policy and concrol

= production planning and control

= qualicy econtrol

= Wage payment

= cosf control?l

What other parts of the organizarion are involved? (purchasing, sales,
product sarvica)

Wark Force

What is che size, skill level, and actitudes of the direct and indirect
work force? Hiring, firing, overtise and recraining conscraincs?
Tralolng programse? Are unions involved? What are their sccivicieg?

Identify major objectives
How is the plant manager evaluared?
Customer service poliey (leadrimes)
Market strategy (expansion or scabilized)
Corporate strategy oo vertical incegration?
Work force management
Quality
Ideotify alternative courses of actiono,
Imaginacive, Reasonable scenarlos, Multiple options

Evaluate alterpatives and make decialoos,
Make criteriz and objective explictic
Identify quantitative wg. qualicative criceria
Make trade-offs
Make specific practical decisions
Fropose leplemencation procedures,
What is te be dope? By whom? When? Timetable
How should specifiec action be performed?
How much will ir comc?

Items I and IT are relevant for your plant visit and reporc.



TESTE:

Only those scudents who contact me before a4 schedulad rest will be
permitted to write a supplemental,

ASS [CMMINTY !

L. Barring legicisately axceptional circumscances, asdignments are due
By 1:00 p.m. on the due dace (or ia c¢lass for EVENLINE courses).
Late assignments will be docked 0% per school day lare. Plesss
note that assign@ents are late as of 3:0% p.m.

2. Preferably assignments will ba typed, Howaver, so long ag they are
legibla they will be accepred in handwritzen Eform. Illegivle
papers will be returned unmarked.

3. At the College leval, vou are expected ro submit agdignments which
sre propecly edited, frae of spelling and grammatical errors.
Assignments with excessive errors may be retyrned unmarked.

%.  Studenca are eacouraged to discuss cases asong cthemsslves, However ,
unlesas the case is apatifically designaced as a ETOUpP . paper,
write~ups are to be done independeantly, Plaglarism will be treated
in tha harshest possible tferms.

PUNCTUALITY/ATTENDANCE :

Classes will scare on time and reviews of material already cowvered
will not be provided for lace students. While students Are pxpected
to atctend class regularly attendance will nor be taken, Failure to
attend regularly will impacr the class contribution portion of the
final grade and will influsnce my willingness to provide remedial
assisdtance. 1In other words, don't ask me for help if 1 haven't seen
¥ou io class for six weeks (barring lepitimare reasons, of course).

FIHALLY :

The ocnus is on the student to sawk help if required. [ shall
presume sarisfactory progess and comprehension wnless 1 hesr o Ehe
contrary, There 13 ao shame whatsoever in seeking sasistance, and I
shall happily provide it, but YOU must initiace che process. FPlease
do 90 early as it is racher difficult reo help in a sigaificant way
the day before che exam.

My office hours are only a guide to amy availability. Please feel
free to wander in as you see fit,




Plagiacism is the taking of idems and exace words of another and che eEfering
of them as one's own. Plagiarism spacifically consists of copy¥ing vearbatis
from a book, maegacine, etc.; using someone €l3e's {deas (theory,
incerpretation, ato.): fanding in & paper written by someone =lse.

Plagiarism i3 a deceicful practics which is unbacoming vl any professional
businesd person. And 1t is not to be toleraced.

The Department of Business Administration is concarned abeur plagiarism wichin
our program. As Llnstructors we fncourage students ©o use resources whathay
primary or secondary to support or rafute positions they =ay take. If
rescurces are used, if ideas are borrowed, if someone's exacr words are used,
the scudents should document their sources.

If an instfructor suspects 1 studeat of plagiarism, he or she may:

|} wish to discuss the situation with the student
1) try to find che original source

LE an inscructor accuses a student of plagiarism, he or she may assigm:

1} a2 "0" for the ass{gnmenc
2y a """ for the course

If a student accused of plagiarism wishes to contest the charge hefshe should
l} discuss the problem wich the instructor

2) discuss che situation with the Chairmsn of the Departmens
1) appeal te the Executive Committea of Academic Council




