GPRCol - 1 of Busziness Administration
wmm Management

Objectives: 1. To provide an overview of the basics of operalions management
2. To provide an opporiuily W ks beisks-on vpeeralions nasgpen et rj L o
problem solving skills and techniques : e
3. To provide an undersianding of the role of operations management In
achieving overall business Success

Grading: Assignmenl #1 15% {
Mid-term Exam 20% -
Assignment #2 15% /1’
Case Study 15%
Final Exam 25%
100%
Course Dubline:
Data Topic Chptr  Review Questions/Reading for Following Weak
Jan. 078 Introduction 182 Reoad Chapter 4
__________________________________ B popated Ror Diacusion besione 88 AL A0 AE . e
Jdan. 14588 Process Design 4 Problems 4.2, 4.3, 4.6, 4.7
Fead Chapter 5
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Feb. (4/08 Gﬂpﬂierhnmn a8 Assignment #1 due by 4:00 p.m. Feb. 6/08
Read Chapber 10
oo O O SO 303 O, I O e
“Feb, 11768 Production 10 Problems 10.1, 10.4, 10.5
Planning Read Chapter 17
Be prepared for Discussion Questions 17. 1_ 17.7, 1_?5, E_E 1?3
Feb. 18/98  Mid-Term Exam (Ch. 1, 2, 4, 5, 9)
“Feb. 25/08  Imventory 17 Problems 17.1, 17.2, 17.3, 176, 17.6 I
hbanagemant Read Chapler 13
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Mar. 04088 |lmventory 13 Problems 13.1, 13,2, 13.4
Maanagpemant Read Chaplers 6 & 7
Bo prepangd for Discussion Guestions 6.1, 6.3, 68,67, 7.1, T2
77
CMar, 1198 Qualty §&7 Problems8,7.1,7.3 787778
Managermint Read Chapler 14

Be prepared for Discussion Guestions 14.8, 14.4, 14.8, 14.3
Assignment #2 due by 4:00 p.m. Mar. 13/88
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Mar. 25/88  Justin-Time 14 Study due by 4:00 p.m. Mar. Z7/98
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