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GRANDE PRAIRIE REGIONAL COLLEGE
DEPARTMENT OF BUSINESS ADMINIBTRATION
COUREE OUTLIME
BA 2490 OPERATIONS MAHAGEMENT
TEXT: Fundamentals of Production/Operaticns Management,

Fieron, Ruch and Wieters, West Publishing Co.,
1989, 4th Edition

PREREQUISITE: N1l

COURSE

DESCRIPTICN: A survey course designed to acquaint you with the
principles of production, inventory and dquality
planning, analysis and control. Also discussed
will be process, batch and custom production
techniques. Local expertise and facilities will he
highlighted as much as possible.

OBJECTIVES ! 1) To survey principles of cperations management,
2} To inform vre: rolea of operations in
organization.
3) To learn hands-on problem solving skills

4} To observe and analyze gperations of several
local organizations,

To many, the age of "bean making"™ has heen
superceded by the age of "bean counting”. And yet,
if anything, the 90's have seen a revitalization of
the operations function which has been restored to
its rightful place in organizations' strategic
planning. It can be a competitive edge or a
principle course of failure in the market place.

This course takes a generalist perspective and will
amphatically not dwell on the engineering side of
the discipline. It is not an cperations research,
gquantitative methods nor statistics course.

GRADING: Mid Term Exam 20%
Final Exam 25%
Quizzes/sCases 10%
Plant Tour Report 20%
Class Contribution =%

100%




CCURSE
OUTLINE

COURSE
CONTENT :

Winter — 19932

Class Contribution--responses ©o gquestions

- gquestions/commaents initiated

- interactlon with cther students

- other (bringing in articles,
suggestions, etc.)

Simply attending «<lass is not class
contributian.

Attendance on plant-tours is gandatory.
Unexcused absence will result in 3 marks
being deducted from final percentage. Neo
axceptions will be made to this. There
will likely be 5=-6 plant tours all of
which are scheduled on Friday afterncons.

Conversion from percentages to stanines as follows:

Percent
90-100%
40= A0%
73- 79%
Gh= T2%
57- &5%

a0=_56%

45~ 49%
26= 44%
0= 25%
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Introduction 1 1 waek
Frocess Selection

& Flow

Wil 2 wWeeks

Product Design &

Development 2 1 waek

Location, Layout 3 1 week

Production Planning,

Scheduling 4 2 weeks
Purchasing/Materials

Mgt.

Inventory Management
fuality Management
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wWaaks
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BA 240 OPERATIONS HANAGEMENT
ELANT _TOUR

A major regquiroment of the course is a plant tour. Delalls roliow:

1) Tour 1s to be done by your study group. An integral part of

the final report is each person's assessment of his/her own
and others contributions.

2 By February 1, please submit a memo outlining your plant tour
plans. This memo should indicate your group, tour location
and tentative date. You should indicate whether your date has
been confirmed.

3) Field Trip Report: DUE: On or before March 27/92 - no

axtensions possible.

¥ou will observe too much ta report on everything you see and
are, therefore, encouraged to observe rather than Epend your
time taking notes. Use +the attached as a format for
obgervation and reporting. A process flow chart with
explanatory notes is reguired as iz a rough plant layout.
These should be in appendices. The body of your report must
not exceed siX typewrittan pages (double spaced).
Recommendations, while not required, may go beyond this limit.

It goes without saying that vou are ambassadors of the College
and of the Department when you are on these tours. Pleaze
respact szafety rules and confidentiality of information. ¥You
must provide your host with a copy of your report and be
prepared to discuss findings 1f asked.

Also, a brief and informal eoral report to the class will he
appraciated,.

Marks will be awarded based on the following:

Comprehensiveness £ (I and I1 + appendices)
Application of Analytical Tools B
Business English 4

TOTAL 20

HAVE FTUM!




TO: BA 240 Studencs
FROM: Tom GCraioger
DATE: January 2, 1989
SURJECT: MEMOS

Purpode

[n this course you will shatpen your written communication skills chrough several
short memos. Eixch mems sssigoment will {ndicate the interded recipientc to encour—
age you to write with a sense of audlance, <Carefully copsider what you know about
the person addressed; wording, tone aod content must be appropriate.

3ince concisaness 13 essential ip effective management communication, memas For
this course must be limiced co 5200 words and must be double spaced,

grganization

First, read the cdsé¢ apd analyze the sitvation. Cases ghould be discussed with
your grfoup, but memoE musc be written individually, Writlng fs a three-stage
process: organicing, writlog, and editipg,. Before writlog, consider Ehe
informacfon you wish Lo Lnclude and bow to arrange It most effectively, Structure
your argunent carefully.

Beth the probless and your recommendacion should be atated clearly at the bezinn-
ing of your memo, Do not summarize case facts unless your iotended reader is
uttdwars of them. Indicate any ather alternatcives youi eriously considered and
argue forcefully why your tecommandation 13 move approptiste. Include a feasible
plan for implementation and do not lgeore obvious risks and costs.

Format

A1l memos are ro be printed ar typed, with ample margins {one imch on a&ll four
sideg), Indic @ at che top of the page the racipient, the gendar, che date, and
the subject, wse headings bo break up the text and to signal your organization
glearly Lo your readec,

Aoy rtelevant caleulacioms or data needsd to support your conclusions should be
included separately, at the end of the memo, in carefully labeled exhibits. Be
sure to refer to the exhlbit (e.g., see Exhibic 1) at che appropriate place in the
memo, Avold forcing the reader to look back at an exhibit in order to understand
mema content ,

After writlpg a first draft, edic carefuly, eliminatiog uppecessacy words and
detalls, and checking grammar, gpelllng, and punctuation, Edit for the four e'&”

L« Complere - Does it ipclude all the reader needs to know?
2. Clear — Does it say what you mean?

J. Concise — Have you Iocluded only what i3 necessary?

4. CLorrect - Have you checked facts, numbers, spelliog, ete,?

Evaluation

Your memo will be avaluated as a complete product) stvle and content cannob be
separated. Content must be reasopable and well supporTted, and Lhe argument wouat
be presented effectively. Serfous organizational or writiog problems will
digtract readers from your ideas,



A GENERAL APPROACH TO A FRODUCTION/ OPERATTIONS MANACEMENT CASE

I Deacribe the situation aod ldentify problems. A way to oTganize the datca
in asn Follows:

Product

What g 1t? {comperitive features} How many? What is the product mix?
How profitable ig ie?

Process
L e Lo

How is cthe product mada? Type of process flow., Level of utomation?
Capacity and balapce? How are raw materfals and work ip process
handled?

Planmp

Location factors? Raw materials vs, markets, Whar i$ the plant layauc?
Plans for change?

Dpetasting~control syacems
What 1 the current management structure?
What type of information avsnam exists?
What Banagement methods mxist for:

= ilnventoty polfcy and control

= production plapoing and conceal
- qualley contral

= wage payment

- CO%L control?

Hhat other parts of the organizacion are invelved? (putchasing, salas,
prodock gervice)

Work Force
What 1s the sige, mkill level, and attitudes of the dirser and indirece
work foree? Hivipg, firiog, overcime apd rebraining congtralots?
lraining programs? Are unions involved? What are their activities?
IT. Identify major objectives
FHow 13 the plant manager evaluared?
Costomer service policy {leadtimes)
Harket strategy (expansicn or stabilfzed)
Corporate strategy on vertical imtegration?
Work lorce management
tuality
ILL, Tdentify alternative courses of action,
Imaginative, Reasonsble scenarioes, Multlpla opricns

IV. Evaluoate alternstives and make declsions.
Hake criteria and objeccive axplicic
Identify gquantitative vs, gualitative criteria
Make trade-offs
HMake specifiec praccical decigians
V. Propose laplessnrcation procedures.
What 1s to be done? By whom! Whea? Timecable
How should gpacific acrion be performed?
How much will it cogr?

Kote:r Items I and I are relevant for your planc visit and report.




TESTS:

Only those students who contact me before a scheduled tasc will be
permitted ta write 2 supplemencal.

ASSTGHMENTS :

1.

Barring legitimately exceptional tircumgtances, assignments are due
by 3:00 p.m. on the due date {or in class for evening courses).
Late assignments will %e docked 10% per school day late. Pleass
nOta [hat assignments are late as of 3:05 p.m.

Preferably assignment: will be typed. However, so lang as chey are
legible they will be accepted in handwrittem £orm. Iliegihla
papers will be returned ucamarked.

At the Callege level, you are expected to submic asgignments which
are properly edited, free of spelling and grammatical srrocs.
Assignments with excessive errors may be returned wpmarked.,

Students are ancouraged o discusd cases among themielves., Howevar,
unless the case (s apecifically designated as & group paper,
wrile-ups are to be done indépendently, Plagiarism will be crearad
in the harghesc posaible terms.

PUNCTUALLTY f ATTENDANCE -

Classes will start on time snd reviews of matspial alrzady covered
will not be provided For late students, While Brludénts are expsctad
Fa dttend class regularly attendancs will oot be taken, Failure to
sttend regularly will impact the class contribution portion of the
final grade and will influenca my willingneds ko provide cemedial
#ssistance, 1In other words, don't ask me Ffor help Lf I haven't seen
you in class for sin weeks (barring legitimate reascns, of coursel,

FIMALLY :

Thea oods L3 on the atudear to seak help 1E required. I =shall
presume sstisfactory progess and comprehension unlesd 1 hear co che
contrary. There iz no shame whatscever in seekifg assistanca, and 1
shall happily provide it, but YOU must initiate the procags, Please
do so early as it is rather difficult to help in & significant way
the day befors the #xam.

My office hours are only a guide to my availability. Please fael
frea to wandeér inm as vou sme fic.



