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The essay may be & topic of your own choice, or on ane of
the topics suggested below. A student may also select a tepie
which 12 a variation of ona of those suggested. If you choss to
select your own toplec or a variation of a suggested topia, Elease

n -

atart work. [napproved topics mav not be graded.
Topic Suggestions

1. A manager complains to you of apathy, disinterest, and
uncooparativeness amoung subordinates of his department.

Can you suggest some areaas he may investigate which may lead
to improvement of the department’'s climate?

2. You have been asked by the chief axascutive of your firm to
giva a talk to first line supervisory staff summarizing the
modern concepts of leadership and motivation theory. You
Wwish to present highlights of hese theories in a way that
will:

i} emphasize ldeas that are commonto thesa theories (for
example group dynamica, powar, conflict)

ii} offer leads for enlightenad behavior by supervisors on
their Jjob.

Hote: You may wish to include a few brief examples te illustrate
ganeral ideas.
s 1 Discusas the importance of behavioral science thecry in the

day to day activities of:

i1} superviszors
ii) rank and file workers



