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DEFINITIONS

College Foundation Forestry Fund: is 2 Foundarion Fund ssrablished for the Bachalor of
Applied Forest Resouree Management {BAFRM) practicum where co-operating industries
can contribute to support students (through bursaries) on practicum experience

Conflict Resolution: is a process 1o resolve differences between individuals that, if left
unattended, may lead 10 dvsfunction or inability to communicate.

Department: in the BAFRM document means the Department of Science and Technology at
Grande Prairie Regional College.

Forestry Discipline; m the BAFRM document means the Bachelor of Applied Forest
Resource Management Program in the Department of Science and Technology.

Industry; in the BAFRM document, industry refers to a forest associsted enlerprise.
Logbook: students daily record of activities, problems encountered and zccomplishments,

Mandatory Competencies: are competencies that are considered part of every forester’s
required capability and experience  Betause of industry potentia), a few of these
competencies may not be completed; bowever, 8026 must be included in each student's
practica

Meator: an employee of mdustry who has been designated by the industry to act on behalf of
the company and in ca-operation with the College in the designated fimetions of the
practicum

Optional Competencies: are competencies considered less mandatory in their inclusion or
deemed a3 competencies that can be acquired when required. Fifty percent of these
competencies must be covered,

Fortfolio: 12 a compilation of 4 student's practicum daily log. monthly repon, project report,
site report, mentor's evaluation, competency coverage, final oral exam, and any other related
materials,

Site Visit: is a visit of the supervisor to an industry site where a student is on a practicum
period assigned to a mentor Normally the student and the mentor will be informed of the
visil

Student: means a student registered a1 Grande Prairie Regional College and normally in a
Bachelor of Applied Forest Rescurce Management Program.



m. Supervisor: is an instructor ar the College designated by the Department of Science and
Technology 10 sct on behalf of the College in the practicum program.

n. WHMIS: is an acronym for Workplace Hazardous Materials Information System




INTRODUCTION

There are many components to the Bachelor of Applied Forest Resource Management (BAFRM)
Frogram All of the components of the education, training and work experience are
interconnested, yet somewhat autonomous. This source book will attempt to explain the Program
and indicate components, people involved and interactions between the components

The Government of Alberta established the Bachelor of Applied Forest Resource Management
Program in 1995, One of the requirements in rationalizing the Program is that industry must have
& major involvement  Consequently, the College, in conjunétion with industry, has approved
policy and procedures for this program through a Bachelor of Applied Forest Resource
Management Advisory Board  This Beard will comtinue to review and modify policy as the
Program develops

The BAFRM discipline is 2 section of the Department of Science and Technology.  As a section
of the College, the Department is responsible for the immediate administration and overall co-
ordination of the Program.  Currently the Program s composed of six semesters of instruction
that are conducted through the Depantment, Two semesters of the Program are credit work
expenence (practicum) which are conducted primarily al industry work sites Industry assumes
major responsibility in providing a mentor and providing the practicum experience for the student
The student, the supervisor and the industry mentor all have important roles in the success of the
practicum programi

For the BAFKM Program 10 work successfully all participants in this Program must know and
understand all components of the whole, and how esch component meshes with the whole.
Consequently, this source book attempts to integrate the policies, procedures, guiding principles
and agreements integral to the Program It sets out the Program eurmiculum and emphasizes the
practiclem.

A copy of this complete sourcebook is made available to

each industry

the College

the Department of Science and Technology
the Supervisor

the students (one copy)

-

Communications, continued evaluation and feedback are important to the continual improvement
of the Program. Any suggestions for change in policy will be organized and presented to the
BAFRM Advisory Board for review and approval.  This principle of partnership between the
College and industry is fundamental to the success of this Program,
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INTRODUCTION - THE APPLIED DEGREE

The Appled Degree, as defined by Alberta Advanced Education and Career Development, is &
credential conferred by a public college or technical institute, that is significantly different in
structure and iment from most mversrty programs Apphed degree programs will combine six
semesters of formal instruction and a minimum of two semesters of formally credited work
EXPE'I.EJ‘.IBE.

FROGRAM DESCRIPTION

This four year applied degree program places a strong emphasis on applied leaming in the
classroom (six semesters) and credit working experience in the forest industry (two semesters).
Upon completion, the Program will prepare the student for & broad range of employment at the
management level covering techrucal, environmental, and ecological issues in forest respurces
management, such as sustainable forest management, sitviculture, forest conservation, forest
harvesting/engineering, forest health and protection and improvement of forest practices.

Two credited work experiences, called Practicum I and 11, will provide the student an opportunity
to be disectly involved in components of forestry practice. Practicum | will occur during the
second semester of the second year { January to April). This practicum is placed early in the
studeat's program 10 provide the student with an earty opportunity 1o observe the nature of a
forester's profession. Because of limited classroom theory completed before the first practicum,
Practicum [ will involve more observation of tasks and mentor shadowing. The second practicum
occurs in the first semester of the fourth year. The student has congiderably more theoretical
backpround and one practicum completed, and therefore will have more complex tasks to
perform. Both practica have been developed in collaboration with forestry representatives. This
partaership provides currency, relevance and initiation at & forestry work experience site.

The applied nature of the Program and the practica occurring a1 a particular forestry site provides
special advantages to the student and to mdustry. The student has a "hands oh" exposure and
acquires a familiarity with current practices in the feld, The advantage to industry is that they
have a direct channel to the Program and an opporiunity to observe the performance of specific
students. Thiz arrangement is beneficial to the student and industry for employment
apporiunities,

Graduates will receive a Bachelor of Applied Forest Resources Management degree. The
Department of Science and Technology at Grande Praiie Regional College, which offers this
Program, 15 currently working towards recogmtion of this Program with the Alberta Remistered
Professional Foresters Association (ARPFA). [n addition, the College will seek appropriste
accreditation of the Program and transferability of courses.



BACKGROUND OF THE STUDENT

Students under 21 years of age require Engligh 30, Chemistry 30, Biology 30, Math 30 and one
other 30 level subject with an overall average of at least 60%. Students who are over 2 years of
age and have completed a technical diploma in a related field should contact the office of the
Registrar to apply for admission and/or advance credit for diploma work completed. Ifan
applicant is lacking any of the pre-requisites he/she may upgrade at the Coliege.

PROGRAM STRUCTURE

The program structure will experience change from time to time, however, the peneral nature of
the Program is set out in Appendix 1

PRACTICUM 1 AND 1L

The purpose of Practicum | and 11 is to provide an opportunity for the student to experience and
implement skills related to knowledge learned in the classroom, The student should progress
from observation and performance of simpler skills in Practicum | to leadership roles and project
management th Pracucum IL It 1s expectad that the student will have the opportunity of being
exposed to different companies and management styles during the practica.

Duning Practicum I and 1T the student is expected to complete $0% of required competencies and
50% of optional competencies. By collaboration between the student, the supervisor, and the
industry mentor, the competencies will be sequentially timed and completed, Students will be
assigned to a specific mentor(s) and supervisor. The mentor will, on behalf of the industry, be
primarily in charpe of the studenit’s on site experience and evaluation. The supervisor will orien
the student and collaborate with the mentor regarding the student’s field experience and
evaluation. The supervisor will normally conduct at least one site visit per term for each student
and complete a site visit form.

GUIDELINES FOR SITE SELECTION FOR PRACTICA

The College will contact all forest industries in Alberta to négotiate an agreement { Appendix 1)
between the industry and the College for industry participation in the practicum program. This
agreement will st out the obligations of the College, those of industry, indicste the compelenicies
that can be covergd at that site, the number of students that can be sponsored, and financial
support by the industry (generally through the College Foundation)  Once the potential industries
{available competencies) are known, student placements will be reviewed by the Department

&



(Forestry) at the College.  The agreement between the College and the ndustry wall be reviewed
annuaily, especially to confirm competencies that can be covered that year, number of students to
be taken on for the practicum and contributions 10 the College Foundatio Forestry Fund,

GUIDELINES FOR STUDENT PLACEMENT FOR THE PRACTICA

The Department (Forestrv) will communicate with the meator and the student about placements
and consider an appropriate site combination potential for the student to obtain a complete
compelency coverage. Unce all practicum students have heen considered the College practicum
supervisor will arrange a meeting with the individual student and the mentor to conclude the
Student-Supervisor-Mentor Agreement. These agreements should be concluded at least two
months before the commencement of the practicum. (See Appendix [I1)

COMPREHENSIVE COMFETENCY LIST FOR THE PRACTICUM

The competencies in Appendix LV have been approved by the Forestry Advisory Board. Each
ncustry will indicate the competencies that can be accomplished at their site and at which time
(fall, winter, summer} These will be set out in the agreement between the College and the
industry, including the number of students that can be taken on,

STUDENTS' COVERAGE OF COMPETENCIES

It is the College practicum supervisor's prime responsibility to set out the competencies 1o be
covered by the studeat and 1o assure sequencing, location, and completeness. Tt is the
responsibility of the student and the industry mentor to be aware of how the competencies fil into
the total competency list and enable the complete coverage of the 80% of mandatory
competencies and 50% of optional competencies. This balancing act will require continuing
commumeation between the supervisor, the student and the mentor



EVALUATION OF STUDENT ON PRACTICUM

Important to student success in the practicum is continuous feedback and discussion from the
mentor and the supervisor. The mentor will provide feedback mainly on technical and managerial
aspects. The supervisor will provide feedback mainly on the logbook, project report and the
portfolio. The industry mentor will maintsin an on-going record of the competencies performed
al a particular site and evaluate competencies periodically on the forms provided. The evaluation
is based on: 1) below average 2) acceptable and 3) excellent. "Below avérage™ would be given
when the performance is poor but not poor enough to fail the student.  Students may be required
to tepeat competencies where "below average” was obtained "Acceptable” is given when the
student his shown that a competency is coversd adequately. "Excellent” is given for outstanding
performance

Some students may be judged to be not suited for the Program and counselled out. This
judgement should be taken following consulation between the mensor and the supervisor. The
student shall be advised of concorns at an early stage during these deliberations.

Any student with an incomplete competency should attempt to complete the deficiency before
being considered for the complete review of the portfolic and final oral exam. The supervisor will
periodically conduet site visits. The student will be apprised of theis progress and performance.
Included in the review of the student by the mentor and the supervisor will be general skifls and
arnitudes. Both strenpths and weaknesses will be reviewed  Major considerations should be set
out 1n writing,

The final evaluation of the student for a particular practicum will involve the compilation of all
mentor evaluations of competencies, supervisor evaluations, a portfolio, an oral exam and nxay
include a written exam. Tt is anticipated that with successful communication and evaluation, the
final evaluation mark will be consistent with the practicurn work and bring conclusion to the
practicum. Each practicum will be considered as a fill course workload for a semester (fifteen

credits) (Appendix VII)
STUDENT REMUNERATION

Nomally industries will provide funds 1o the College Foundation Forestry Fund {$500 per studeat
per month was suggested as a guideline. Practicum I 1s anticipated 1o be somewhat less expensive
than Practicum I1) Supporting one student 3 year could be considersd supporting one Practicum
Tand one Practicum I1 experience. The BAFRM is projected to approve 24 student intakes pet
year and we expect to graduate 20 students per vear at optimal performance, At this student
cnrplment the average practicum number would be 22 students per year. Industry support for 22
Practicam | and IT's would be required for the College Foundation to provide bursanies of around
$500 per practicum month




The BAFRM Advisory Board epproved tha industry support of the practicum be provided on an
anonymous basis and that the College provide annual financial statements of the Foundation
Forestry Fund 1o assist industries In developing their anaual contnbutions. The amount of an

industry’s financial support will be discussed in the preparation of the agreement between College
and Industry and will remain confidential { Appendux IT).

Some incdustries have indicated a desire 1o provide a salary 1o students on practicum rather than
participating in the Foundation program  The Student-Supervisor-Mentor Agreement { Appendix
[T} will indicate the level and type of financial support to the student for a particular practicum.

STUDENT PERSONAL CONSIDERATIONS FOR A PRACTICUM

The supervisor will take into consideration personal matters in the process of student placements
particularly for Practicum I1. Following the placements it ia the student's responsibility to arrange
ransporiation, accommadation, meals, ete, In some cases industry may provide camp facilities
The student must inform the supervisor and the mentor of ther phone number and residence.

INSURANCE AND LIABILITY

The student is obliged to follow safety requirements of the particular industry during a practicum.
General insurance and liability is provided under the College provisions, The supervisor will make
available the particular provisions and the students should inform themselves of the details.




A S R N O A S N e W K g W

BACHELOR OF APPLIED FOREST RESOURCE
MANAGEMENT

STUDENT HANDBOOK

MLl

Rl s
| —

September 1997

0



The student handbook serves 33 a reference guide for Practicum I and 11 {credit work experience).
The practica are field experiences organized by the supervisor and guided by the mestor, During
the practica the student is expected to develop skills and experience basic training and project
management in forestry. The student’s performance is evaluated by the mentor at the completion
of each competency. The supervisor will conduct or-site visits and consult with the mentor and
the stdent. Following each practicum the student will provide a completed portfolio including
praject report(s) to the supervisor and take a final oral exam. At the completion of the practicum
the mentor will complete the competency evaluation document and submit the materials 10 the
SUpErvisor

Students will be assigned to work sites by the Department of Science and Technology (Forestry)
In the process of student placement the Department will consult with the mentor and the student.
Preferonces and special considerations should be meationed during early consuliation. Studems
mist recognize that relocation is an important part of gaining a broad experience invohang
different industrics. An agreement between the studen, the supenvisor and the mentor will set out
the industry, the competencies to be coverad and the expectations for the student, the supervisor
and the mentor. The details of the practicum are set oul in this document.

PRACTICUM 1AND TT

Practicum 1 occurs during the second semester of the second yesr of the Program. The stodent
will participate in winter forest activities at an early stage in the Program. This exposure will
provide an early impression of forest practice. Because of minimal theory obtained by this time in
the Program. the practicum will involve more observation and student participation in projects
with congiderable shadowing by the mentor. The advantage of an early Practicum | is-

&  the exposure 10 forest practice will serve as a great motivation for the student's future
leamning,

b, the student will acquire a working knowledge of the role of & professional forester
and be better able to judge the suitability of the profession for themselves.

Practicum JT eceurs during the first semester of the fourth year of the Program  The student will
participate in fall forest activities. At this time the student has considerable theory completed and
therefore will be invalved in more independent activities such as projects, team leader and project
management.

Upon completion of Practicum 1 and 11 the student is expected to have completed B0% of the
mandatory competencies and 50% of the optional competencies It is the joimt responsibility of
the student, the supervisor and the mentor to be conscious of competency coverage during the
practica to assure an appropriate mix and a completion during the two practica.

11



[t may be possible to make amangements to use the summer period as & practicum period. The
BAFRM Supervisor would have to assure that designated competencies, a3 mentor and a
Supervisor are available. A new Student-Supervisor-Mentor Agreement would be drawn up for

It is recommended that the student gain experience at different industries during the practicum
penods, Some competencies may have to be covered in conjunction with Albéerta Land and
Forest Service.

AGREEMENT BETWEEN THE COLLEGE AND INDUSTRY
This agreement {Appendix 11} sets out provisions for the College and industry, number of student

positions available and designates the mentors

AGREEMENT BETWEEN THE STUDENT. THE BAFRM SUPERVISOR -
AND THE MENTOR

This agreement (Appendix I} will indicate the location for 2 particular practicum, the
competencies (o be covered, the supervisor and the industry meatot. In addition the roles and
expectations for the student, supervisor znd mentor are set out. -

STUDENT PLACEMENT

In the process of student placement the students will be made aware of the industries (sites)
avaiiable and the industries will be informied of the students needing practicum. The College will
take info account compelencies avallable al a site, student's College term (Practicum 1 or 1),
student's desired specialization, personal preference, etc. For Practicum 1 the College is advised
(o stress drawing names by lot  For Practicum IT the above considerations will be taken into
account, Industry has clearly stated that in general they do not want 1o be involved in student
selection.

STUDENT ROLE DURING THE PRACTICUM =
The student is expected 10 take an active and responsible tole in all aspects of the practicum.

1. The student is expected to be familiar with all documents pertaining 10 the praclicam,

12




1

The student will inform the supervisor of any special considerations before student
placernents are considered.

The student will review the Student-Supervisor-Meator Agreemeni and know how
the contents fif into the overall practicum requirements,

Since the practicum is work experience, the student is expected to follow pormal
work requirements inchiding.

MTiving al work on time

wearing appropriate clothing and footwear

being aware of industry policy

maintaining communications with the supenvisor and the mentor

showing motivation, initiative and eagerness 10 learn and participate
appropriately in the practicum

maintaining a work portfolio

pan e

)

The supervisor will make at least one site wvisit per term where they will consult with
the student and the mentor.

The practicum sxperience is designed to meet the industry’s needs while providing
for competency coverage for the studenr, The student must recognize this delicate
balance and attempt to assist the progress of the company while maximizing
individual learning and expenence.

Withdrawal from the practicum;

Voluntary withdrawal: to withdraw from the practicum the student must complete
and submit & Course Change Form 1o the Registrar's Office on or before the last day
of official withdrawal from courses at the College.

Involuntary withdrawal: the student may be required by the mentor or the
supervisor o withdraw from the practicum, Al involuntary withdrawals will be
investigated by the Department. A student required to withdraw may be granted one
additional apportunity to repeat the practicum. The student is reguired to complete
and submit the Course Change Form to the Registrar's Office before the last day of
official withdrawal from courses at the College

The student is required to report to the supervisor once a month. The report form is
covered under Student Monthly Report Form { Appendix XTIT)



FORTFOLIC

Each student on practicum s required 1o prepare, organize, and maintain a portfolio. This
document will include daily logs, monthly reports, special projects reports, swards and
recognitipns, eic.

STUDENT EVALUATION AND REPORTING

The student will be evaluated by the mentor at the completion of cach competency. The
competencies 10 be covered during any one practicum are set out in the agreement between the
student, the supervisor and the mentor. The evaluations by the mentor will be indicated on the
competencies chart (Appendix IV), The memor will initial opposite the mark given and may
provide comments in the space provided. Further, at the completion of a practicum the mentor
will complete the evaluation sheet at the end of the competencies chart

The student is required to provide a monthly report to the supervisor. The report shall be
submitted within a weck following month end. The student report sheet is shown as Appendix
XHL At the end of the practicum the student will also complete a Student Practicum Site
Evaluation Form { Appendix XIV).

At the end of the practicum the student will complete end submit their portfolio including project
reponts to the superviser. The project will require student intiative, leadership, managerial skills,
project design and control. Students will complete a comprehensive project report which will
become part of the final evaluation. The student will then take an oral comprehensive
examination before a College Forestry Committee A student's total performance for 2 practicum
will include review of sll mentor competency ratings, stadent portfolio and reports, including the
project reponts, and performance on the final oral exam. The studem will receive a mark based on
the ranking of | to 3 for the complete practicum covering fifteen oredits of course work.,

STUDENT REMUNERATION

In general students will receive a comman bursary during the practicum perjod; however,
allowances wall be made for special considerations, for example students living at home or living
in provided camp facilities may be expecied to receive less support than students required to rent
accommodations. The value of the bursary will depend on support by industry  Industry has
agreed to provide anonymous donations to a Collége Foundation Forestry Fund in support of the
BAFRM practicum.

[ndustnies weshing to employ students during the practicum period may do so. In this case
industry would be responsible for msurance, liability and benefits.

14



Companies may choose to employ studems dunng the summer followang a practicum or before
the final practicum.  In some cases amangements may be made with the supervisor to cover
competencies duning this peniod.  An ggreement between the student, the supervisor and the
menor is requined.

15
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APPOINTMENT

A practicum supervisor is designated by the Department of Science and Technology and this
sppointment bacomes part of the instructor's workload.

STUDENT SUPERVISOR'S RESPONSIBILITIES

The supervisor(s} will azsume responsibility for the organization, sgreement, mentor and student
orientation, site visits and final evaluation of all students assigned to them for the Practicum. The
supervisor will monitor the student's propress in competency coverage and assure in consultation
with the mentor that each student has an oppartunily 1o complete the 80%5 of mandatory
competencies and 50% of optional competencies during the two practicum terms.

The supervisor(s) may also be responsible for execution of the College-Industry Agreement and
the arrangements for Foundation Forestry Fund sponsoring practicum students. The supervisor(s)
will determine site suitability, site selection, student placement, and inform the College Financial
Al Coordinator of the student’s placement.

Maintenance of records for all of these functions is an important requirement,

SITE SELECTION

The supervisor(s) will revies agreements concluded between the College and Industry to select
appropnate sites to enable all students 1o complete their competencies betwesn the two practicum
periods and have the opportunity to experience different sites, industries and administrations

Also the practicum term (Practicum [ or Practicum Iy will be considered in site selection
{Append X,

STUDENT PLACEMENT

Industries have indicated a general preference to not being involved in student placement This
task has been delegated to the College The supervisor(s) will place students according to the
lollowing:

a. Practicum [
~  Students will be placed generally by "lot™ to sites that have appropriate Practicum I
competencies. Only under special circumstances will special considerations be
entertained,
b, Practicum IT
= Students will be placed initially by "lot" followed by special considerations of the
site, the student's preference and request by industry (Appendix XI1).

17



STUDENT AND MENTOR ORIENTATION

Befare each practicum term, the supervisor will conduct and participate in an orientation for the
student{s) and mentor{s) to review the practicum process including:

overview of the practicum

College-Industry Apreement

Student-Supervisor-Mentor Agresment

supervisor responsibilities

mentor responsibilities

student responsibilities

evalustion

competency coverage (level), evaluation and signing off or further requirements
communications

records

b o - ol LR - -

SITE VISITS

The supenvisor will conduct at least one site visit per term for each student, The supervisor will
make prior amangements for the visit with the mentor and the student, The main purpose of the
visit is to assess the progress of competency coverage, the student's maintenance of their portfolio
and to discuss any issues with the mentor and the student, At the completion of the visit the
supervisor will complete and file a site visit report {Appendix V1) If there are any
recommendations for the student or the mentor it will be communicated,

STUDENT REPORTS

Students will report monthly in writing to the supervisor, A copy of this report will be maintained
by the student as part of their porttolio.  The supervisor will review, assess and retain the student
report which will be part of the student's record. Any feedback regarding the student report will
be 1ssued promptly, The mentor will be copied on any issues relating to the site or competency
COVETage,

FINAL STUDENT EVALUATION

The supervisor is responsible for organizing and conducting the final evaluations for their students
on pracocum. The evaluation will be conducted by an examination committee as soon after
completion of the practicum period as possible  The procedures for the evaluation are set out in
the student evaluation guidelines  For each practicum the student will receive a mark based on
the ranking of 1 10 3 for the complétion of 15 credits of eredit work experience {Practicum)
(Appendix VII),

I8




UPDATING OF THE BAFRM PROGRAM AND PRACTICUM

The supervisor(s) will assume major responsibility to record and tabulate all suggestions for
changes to the Program. The suggestions will be rationalized by the Department and set out for
consideration of the BAFEM Advisory Board,

19
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MENTOR DESIGNATION, QUALIFICATIONS AND RESPONSIBILITY

The industry will designate the mentor{s) who should be a respected competent forester with
extensive experience in forestry. The mentor(s) should possess good communication and
supervision skills and be able 1o evaluate the competencies.

The industry is responsible to designate mentor(s) who will orient, supervise, guide, coach and
evaluate the student on practicum experience. The mentor on behalf of the industry must be
informed on the practicum program and co-pperate with the supervisor and the student on
practicum in providing a fruitful experience for the student, The role of the mentor is partially set
out i the Student-Supervisor-Mentor Agreement.

MENTOR ORIENTATION AND RECOGNITION

The College will sponsor orentation essions to review the practicum program with the mentor
particularly emphasizing the role of the mentor, the supervisor and the student. The SUPErVIsor
will eanduct site visits where the student’s progress, coverage of competencies, evaluation, etc.,
can be further discussed. [n addition to organized orientation and site visits, any issues or
questions should be addressed by 1nformal communication.

At the rermination of a practicum term, the College will sponsor a mentor recognition and
appreciation aevent.

STUDENT, SUPERVISOR, MENTOR AGREEMENT

The mentor, acting on behalf of the industry, will co-operate with the supervisor and the student
tn seiting, out the competencics to be covered by a student during & particular practicum, In
sétting out the competencies the mentor will have a vision of a critical path for the students to
expenience different agreed competencies within the time frame. Once the competencies are
identified and briefly reviewed, the agroement is signed by the student. the supervisor and the
menior.

21



STUDENT ORIENTATION AT THE PRACTICUM SITE

The mentor is responsible to orient the practicum student 1o the worksite at the beginning of the
practicnmm penad, Dnentation should include at least:

a. Overview of the industry
— the company
- the local site
- mmill
—  woodlands
~ organizalion
- facilities -library, cafetetia or eating area, washrooms
~ company poficy
- company safety requirements

b. Work arrangements
— work lime, location and supenvision
=  LOmpolency Coverage

¢. Discussion of ongoing feedback and evaluation
= ofissues doring the practicum period
- of work habits, coverage of competencies and individual progress (from
observation of competencies 1o project supervision)
= of procedures in completing and evaluating competencies

STUDENT SUPERVISION DURING THE PRACTICUM TERM

The mentor is respongible o armange appropriate supervision of the practicum student(s). On
0Ceaston, a mentor may make armangements for a student 1o work under another forester for
competency coverage. The mentor will assess a student’s work habits, knowledge and skill in
performing a competency, including considerations of safety. The mentor will coach the student
in their progression of the competency coverage from observing competencies 1o being in charge
of project management  The mentor will zlso judge reasonable expectations and progression
berween Practicum I and Practicum [1. Students in Practicum I have three semesters of theory
and therefore are limited in basic knowledge and therefore expectations. Students in Practicum II
have five semesters of theory and one semester of practicum experience completed  These
students are near the end of their training and therefore are expectad to perform m a leadership
role or project management level for the different competencies.

The mentor may consult with the supervisor ot any supervision 1ssue.



The mentor is authorized 1o summarily suspend a practicum student for violation of industry
regulations. Thiz provision would be used where a regular employee of 1he industry would be
released from work for the same infraction.

COMPETERCY EVALUATION

A single copy of the Competencies and the Mentor Overall Evaluation of the Practicum Student
Form will be provided to the mentor for each student in the form of the Student-Supervisor-
Mentor Agreemem.  The competencies 10 be covered during the particular practicum will he
identitied under the *Availability” column of the Competencies Form

‘The master Student-Supervisor-Mentor Agreement [s found m Appendix 11

The mentor is responsible for the evaluation of the studenr's performance on each competency,

Ax the completion of each competency the mentor will evaluate the student's performance on the
rating scale of 1 10 3, where | is below average, 2 is acceptable and 3 is excellent. “Acceptable™
(2} 1s the beochmark of practice normally found in industry. A "below average” (1) rating is
below nommal practice and depending on the competency, may require repetition and upgrading
The mentor will indicate in the comment column, any special considerations or required
improvement, "Excellent” {3) shows performance that is superior to normal practice. The mentor
will provide the student with ongoing feedback on their performance on competencies.

At the completion of a term or posting at & particular site, the mentor will complete the evaluation
form of the competencies and the Mentor Overall Evaluation of the Practicom Student form

attached 1o the competency list. These forms will then be forwarded to the supervisor within a
week following the completion of the site competencies or the term.

MODIFICATION OF THE MENTOR HANDBOOK

The mentor will provide feedback 1o the supervisor on suggestions for revision of the Mentor
Handbock and the practicum policies and procedures.
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Appendix |

CURRICULUM Bachelor of Applied Forest Resource Manngement at GPRC fas of October §, 1937
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Appendix [T
INTRODUCTION TO THE COLLEGE-INDUSTRY AGREEMENT

The agrecment between the College and [ndustry sets out provisions between the two parties
regarding the number of students that can be accommodated, number and name(s) of mentor{s),
meaningful involvement for the student, insurance and liability carrier, and the College's
administration of the practicum program.

The agreement between the College and Industry must be considered along with the agreement
between the student, the supervisor, and the agency mentor for 4 more comprehensive
understanding of the contractual provisions covering the practica, The agreement between the
student, the supervisor and the agency mentor, primarily sets out the responsibilities of Lhe
student, the superviser, and the mentor, In addition, the competencies to be covered at the
particular industry are listed,

The BAFRM Program Overview sets out definitions, the general parameters, provisions and
procedures for the practicum. Feedback 13 important in maintaining currency and relevance.
Feedback may be communicated through the mentor, the supervisor, of 1o the contact peaple
ndicated. Changes to the BAFRM Program will be reviewsd and rationalized by the BAFRM
Advisory Board. In this way the Program and the practicum will have considerable input from
ndustry.

The agreement between the College and Industry should be reviewed anoually to assure approval
of the number of students that can be accommodated, and the mentor that will be involved This
agreement should be signed at least one year in advinee so that the particulars of the student,
supenisor, and mentor agreement can be finalized.



This

AGREEMENT CONCERNING CREDIT WORK EXPERIENCE (PRACTICUM)
for the BACHELOR. of APPLIED FOREST RESOURCE MANAGEMENT (BAFRM)
PROGRAM STUDENTS
BETWEEN

GRANDE PRAIRIE REGIONAL COLLEGE
(HEREINAFTER CALLED THE "COLLEGE")

AND

(HEREINAFTER CALLED THE "AGENCY™)

agreement shall come into force on the date of the signature, and shall remain in effect until

termination, Either party shall have the right to terminate this agreement by giving to the other
party, at any time, notice in writing of its intention to terminate. 11 is further provided, however,
that following the giving of the Notlce of Intention to Terminate, the company will allow any
studemt presently enrolled in their practicum at the company to complete their practicum term as
scheduled, Tt is understood that either party to the agreement may ask for a review of Lhe
agreement al any time.

It iz agreed that the practicum services of the ageney may be utilized by the students end staff of
the BAFRM Program, Grande Prairie Regional College., for required learning experiences.

The College hereby agrees with the agency as follows:

i

o

To be responsible for the operation, and administration of the Program.

- To co-operate with and abide by the policies, admimstrative directives and regulations of
the agency while utilizing their facifities.

To mterpret the Program to the staff of the agency and to receive recommendations from
the staff in planming future experiences

To plan the practicum experiences for the students in consultation with the meptor of the
agency at least one month before beginning the practicum semester

Ta carry comprehensive general liability insurance and Workmen's Compensation
coverage for students and faculty of the BAFRM Program. The coverage will be effective
while the students and faeulty are engaged in practicum activities at the site, The
coverage intludes claims which may arise as a result of their omissions and/or
COMMTESIONS.
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The College shall defend, indemnify, and hold the agency, its emplovees, officers,
directors, and contractors harmiess from and against all claims, actions, labilities, losses,
damages, costs, and expenses but excluding hability for loss of profits and conseguential
damages, that the agency may incur as the result of bodily injury (including death) or
damage 10 property ansing out of the Program.

6. The College shall promptly notify the agency of any issues or concerns regarding any
participating students

7. To provide College instructor(s) {supervisors) for consultation and muidance to students
and collaboration with Mentors during the practicum experience.

§ The agency hereby agrees with the College as follows:

1. To enable Program students aond faculty of the College meaningfiil involvement and use of
" field facilities and equipment for experience and observational opportunities as listed
below in the Agreement between the student, the supervisor and the mentor

- 2. To provade the supervisors and students with information about site activities and the
agency policies that will help ensure the continuity of an effective practicum experience.

3. Toprovide BAFRM Program students and facukty of the College access to such sources
of information for educarional purposes as aze deemed necessary.

= 4. To allow studenis and faculty use of facilities such as
a. suitable conference room space

b. cafereria

¢. locker space

5. To ¢o-operate with the College in scheduling meetings with the mentor and staff of the
agency, including administrative-level representatives for the purpose of interpreting,
discussing and evaluating the educational program m the BAFRM practicum.

6. To co-operate with the College to ensure that the practicum aspects of the Program are
carmed out at such time, in such manner and duning such periods as the supervisor of the
Program and the mentor designated by the agency may determing to ensure that the
students denve the greatest possible advantage from this phase of the Program.

7. That the agency may, &t its sole discretion, remove any student from the Program. The
mentor will inform the supervisor and normally provide reason for the action.

§. To recommend, in consultation with the College, the number of students that can
effectively be accommodated in the agency at a particular time.

9 To designate the mentor from the ageney.

.




Farticalar Provizions

All students must receive medical clearance {including drug screening) by the agency’s doctor of
choice prior to commencement of the practicum experience.

Technology developed during the practicum is owned by the agency and the agency shall have the
sole discretion to seek and maintain anmy and all forms of proprictary protection, and as such will
be responsible for funding, filing, maintenance, and other costs associzted with patents,
coprynights, and trademarks, if any.

Agencies will advise all students of the agency’s ownership of it proprietary information and (har
such information shall not be used or disclosed by students other than a3 directed by the agency,

The tevns of this agreement may be amended by reciprocal correspondence,

Agency Designated Mentor(s) Nomber of Studentx

Signed Date
Grande Prairie Regional College

Mame:

Title

Agency.
Mame:

Title:
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Appendix {T1

INTRODUCTION TO THE STUDENT-SUPERVISOR-MENTOR
AGREEMENT

The agreement between the student, the College BAFRM supervisor, and the mentor sets out the
responsibilities of the student, the supervisor, the mentor and the competencies to be covered. Al

parties shall also take into account the BAFRM Program Qverview and the agreement between
the College and the Industry,

This agreement should be signed at least three months in advance of the commencement of the
practicum to enable appropriate planning  Feedback on the agreement or the practicum

arrangements are always welcomed. Any changes will be reviewed by the BAFRM Advisory
Board,
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GRANDE PRAIRIE REGIONAL COLLEGE
BACHELOR of APPLIED FOREST RESOURCE MANAGEMENT (BAFRM;

CREDIT WORK EXPERIENCE (PRACTICUM) AGREEMENT BETWEEN
the STUDENT. the COLLEGE BAFRM SUPERVISOR, and the AGENCY MENTOR.

Urande Praine Regional College offers a Bachelor of Applied Forest Resource Management in
which its students are vequired 1o participate in Credit Work Experience (Practicum)} This
agreement sets out the specific field site and competencies fot the student, {The competency list
may be appended)

PARTIES TO THE AGREEMENT

Agency Mentor

BUpeTVIZOr

Student

COMPETENCIES to be COVERED (See attached list)

The student will:

I become minrmed about the competencies involved in the practicum experience and the
location of the field experience,

maintain regular attendance,

actively panticipale in the practicum experience to cover as many competencices as feasible:
maintain a log book and repors as required;

complete a site suitabifity evaluation,

comimunicate and co-operate with the mentor and the supervisor;

Teport any accidents immediately to the mentor and the supervisor,

demonstrate professional behaviour, personal initiative and motivation,

co-operate in evaluation as required,

L= R R N Y .Y

The mentor will:

1. negatiate, arrange and supervise the student's practicum within the industry in consultation
and collaboranop with the student and the supervisor. These negotiations are to be
regarded as an integral part of the practicum!
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I1.

provide arentation and support Lo the student in the industry,

provide the student with agency policies and regulations,

ensure that the student is made aware of health and safety factors in the situations in which
they are placed;

. provide a wide variety of practicum expenences for the students and encourage their

aclivé participation and skill development;

delegate supervisor responsibifities 1o the relevant agency person when the student is
placed in situations in which the mentor iz not direcily involved:

mainain records of attendance and practicum experiences,

meet with the student at regular intervals to provide feedback (the intervals should be
discussed at the original negotiations);

evaluate the student as required by the College;

communicate any concems regarding the student or practicum expenience to the College
Forestry supervisor,

along with the College practicum supervisor and the student, involve concern resolution
where appropnate.

The supervisor will:

L5 ]

L]

&
<

negotiate with the student and the mentor the location {placement), the direction,
remuneration, accommedation, family constraints, financial constraings, and details of the
practicum. He/she will ensure that the practicim expenience is of sufficient range and
quality that the student could attain the goals of the Bachelor of Applied Forest Resource
Management degree Program,

with arrangement with the mantor, overses the overall process of the practicum including
frequent site visits and consultation with the mentor in monitoring the student's progress
on behalf of the BAFRM Program,

with the knowledge of the mentor, coach the students in the development of their skills:
coach the student in the development of their portfolio;

assist the mentor with student evahuation criteria and methods to ensure faimess and
consistency;

oversee the overall evaluation of the student;

facilitate conflict resolution relating 1o practicum issues,

Signed:

Stedent Date.

Agency Mentor Date

Collepe BAFRM

Supervisor, Date:
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Appendix IV

Grande Prairie Regional College
Bachelor of Applied Forest Resource Manzgement

Credit Work Experience (Practicum) Competencies
{as of September 22, 1997)

The fnltnmug tables set out the eredit work experience (practicum) competencies by experience
areas, imporiance ranking, period, evaluation and rating, and comment section as agreed to by the
BAFRM Advisory Board (meeting of April 22, 1997). This document will {may) serve as the
source document for

1. The agreement between the student, the college BAFRM supervisor, and the
agency mentor, indicating the competencies to be covered by the industry,
Student Handbook list of competenaies;

Mentor Handbook hst of competencies,

Supervisor Handbook list of competencies.

+o L b

The student, mentor and supervisor will periodically review the competency list to check the stage
of a particular student's competency completion, including percentage of mandatory and optional
competencies covered  The competency list will also be used by the Examination Comrmttee to
assure completencess of coverage
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Area of Experience: Forest Resource Management
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Aren of Experience : Forest Operations and Manufacturing
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Manufuceuring and Mill Yard Operations
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Gronvving Treer and Tree Improvement (flexibility required)
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Appendix V

BACHELOR OF APPLIED FOREST RESOURCE MANAGEMENT
MENTOR'S OVERALL EVALUATION OF THE
PRACTICUM STUDENT

Mame of Student:

Name of Mentor, Indusiry:

Period of Practicum- to

Diate of Completion of This Form:

Thix evaluation is to be completed by the student’s mentor at the icm

The mentor should discuss with the student the points being rated periodically during the
practicum period. Expectations of the mentor (industry) and the understanding of the student of
these expectations are imporiant in the workplace. The mentor is expected to circle the level thar
the student has achieved by the end of the practicum. Evidence may be given particularly for
ratings of 1 and 3.

Competency: The atudent Rating: Iy excellend, ) acceptable -
ilenponsFateds ﬂlﬂ:ﬁur lm' e
iy work: performance 1 2 3 n'a
specd of work accompiished | 2 3 wia
ahiny W perdfomm work withont 1 2 3 a
close supervizion

ability 1o complete Lk 1 by 3 nfa
ability to folbosw matrochom 1 2 & n'a
ofganizational gills 1 2 3 T
puncizElin god melinbility 1 2 3 '
a posifive responss 1o i 2 i n'i
consrcve feedback
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M
Competency; The viudent: RBenting: 1) excellent, 2y acceptable | Evidonce I
demptwtrated; - : ‘-:H'I:ﬂ-mnfa'
care of equipment 1 I 3 nwa
APPEOpTLatE CoOmMmuUNGCation | 2 1 wa
skills
acknowledgement of Ly s I 2 1 na
tepulations
technicel, sclentific and 1 X 3 n'a
praclcal knovwledps
abeliiy 1o apply theoretical 1 2 3 [i%:]
Enowleds o practical tasks

Please comment on the following

student strengths

areas for improvement

sugpestions for Program improvement

Has the evaluation been discussed with the studem?
Total number of hours worked by this student during the Practicum

Mentor's Signature Date

Student’s Signature Date
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Appendix Y1

BAFRM SUPERVISOR'S SITE VISIT REPORT FORM

by
College BAFRM Supervisor
Drate
Studem Phone Inclustry
Industry Mentor Phone Site Address

1. Student's current tasks {areas of practicum),

2. Supervisor's assessment of placement to date (discuss in context of a complete

praciicum requirement),

3 Conecerns {wark, skills, knowledge, personal, interpersonal).

a4, Perceived by mentor

b, Perceived by studem
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4. Practicum supervisor’s comments

MNeeds future site visit? Yes No

Things to be accomplished at site visit.
I, Roview with the mentor the evaluation process and leave the evaluation decument
with the mentor
2. Explore with the mentor the possibility of the student continuing work during the
summer for the first Practicum, or starting during the summer for 1he second
Practicuom.

3. Request a walk-about site visil.

4 Review with the student the evsluation process and the reports that are required 1o
complete the practicum,
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Appendix VTI
GUIDELINES FOR STUDENT EVALUATION

Student eveluation for practcum will include:

1. mentor's evaluation of each competency and general evaluation at the end of the
praclicum perod;

2. supervisor's evaluation of monthly reports, site visits, portfolio, 2nd project reports;

3. the oral comprehensive exam to be conducted by an examinarion commites (the
student’s mentor will be informed of the exam time and is invited to attend).

Competency Marks

The competencies will be reviewed for completion of the 80% for mandatory competencies and
30% for optional competencies. The practicum evaluation committes will review the tatal
competencies and give an overall average mark between 1 and 3. The rating scale is the same as
15 used in the Mentor’s Overall Evaluation of the Practicum Student,

Overall Distribution of Marks and the Final Mark

The distribution of marks over the practicum will be as follows:

Scalecf 103
Competencies 60 =
Monthly reports
Projedt reports I =
Partfolio
Final oral 0% =
Total = Scale of 1 103

The final tabulsted mark will be judged on the basis of the percemage available for each
component and provide a final mark of |, 2 or 3. Each component may be a fraction between | 1o
3. That amount may he multiplied by the percentage for that category  The marks for each
category may be added, giving the final mark. The final mark should be rounded (o the nearest

Integral (1, 2 6r 3)
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Appendinc VIH

GUIDELINES FOR INDUSTRY CONTRIBUTION TO
THE COLLEGE FOUNDATION FORESTRY FIIND

Industry has indicated to the Advisory Committee a general preference to contribute funds 1o a
Foundation rather that hire students, The College will be responsible for hiability insurance, and
Workmen's Compensation

THE COLLEGE FOUNDATION FORESTRY FUND

The College will arrange for a particular fund for the BAFRM practicum purposes. Funds
contributed by industry will be receipted by the College Foundation. The College will supply the
BAFRM Advisory Board and industry with an annual financial statement. The statement will not
show individual company contributions. The College Foundation Officer will also inform the
College Student Fmancial Aid Officer of available funds for the ensuing year, The College
Financial Asd Officer will restrict the bursaries within available firnds

Any surplus funds in the College Foundation Forestry Fund will be forwarded 10 the following
year.

INIMISTRY CONTRIBUTIONS

Contributions from industry are confidential and therefore only the practicum supervisor, the
industry, and the College Foundation will handle the account, Industry can judge for budget
purposes the status of the sccounts from the financial statemnents supplied by the College
Foundation As a guideline it is suggested that initially industry consider providing $500 (five
hundred dollars) per student per month. Each practicum is four months duration Sponsoring
one student equivalent per year would include covering & Practicum | and & Practicum [L. As
indicated 10 the Sourcebook, page 8, the College anticipated & graduating group of 20 students
per year. Consequently the BAFRM will require 20 Practicum [ and 11 terms sponsored.
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Appendix IX
GUIDELINES FOR STUDENT BURSARIES

Purpose and Principles

Student bursarics will be provided 10 students who ere engaged in practica (Practicum | or
Practicam IT}. The bursaries will be provided to students from avaitable funds in the College
Foundation Forestry Fund. The bursaries are provided 1o students as z financial sssistance for the
practicum. The Bursary is to be allocated on the basis of equity between students with some
consideration for special circumstances.

Allpcation of the Bursarvies

The Advisory Board has directed thay student bursaries be allocated on the basis of the guidelines
established by the Advisory Board. The available funds are imited by contributions to the
Foundation Foresiry Fund by cooperating industries.

The Financial Aid Coordinator of the College will administer the buraries subject to the
constrants of available funds, and teking into account other factors such as relocation, distance
from work and residence location, industry provisions and other personal considerations,

Ta provide student financial support over the practicum period, students will receive a quarter of
the total allocated bursary at the end of cach month that the student is on practicum, I a student
withdraws from the program Juring the month, the bursary will be discontinued and no fands will
be awarded for that month.
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Appendix X

GRANDE PRAIRIE REGIONAL COLLEGE
BACHELOR OF AFPLIED FOREST RESOURCE MANAGEMENT PROGRANM

GUIDELINES FOR SITE SELECTION

All forest industries m Alberta will be invited to participate in the BAFRM practicum program,
Should there be more sites available than student places required, then a rotational system will be
mstigated. 1f there are more students than industries, then some industries may accommodate
more than one student per practicam.
In site selection, the following shall be considered:

1. available competency experience

2. available mentors

3 signing of College-Industry Agreement

4 indusiry’s parucipation in the College Foundation Forestry Fund or employment of
the student while on practicum
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Appendog X1

BACHELOR OF APPLIED FOREST RESOURCE MANAGEMENT PROGRAM
CHECKLIST FOR PRACTICUM STUDENTS

Check
Be familiar with the BAFRM program and the particulars of the practicum
Review the College-Industry Agreement.
Review the Student-Supervisor-Mentor Agreement
Be faouhar with the competencies list,
Inform the supervisor of prefetences and special considerations for practica
Prepare a list of requirements for the practicum site
a. text material and log book, etc.
b. work clothing and footwear
o. personal requirements

Following announcement of placements, become informed of the
company and the site,

Attend a meeting which the supervisor will organize belween the student,
mentor and the supervisor to sign the Studenm-Supervisor-Mentor Agreement

Make arrangements for the mandatory medical clearance (including
drug sereening) by the agency's doctor of choice before commencement
of the practicum penod or as required.

Complete First Aid amd WHMIS certificates before the practicum
Commences.

Co-operate with the mentor in an orientation session and obtain
available information regarding the company and the site.

Exchange addresses and phone numbers with the supervisor and mentor.
Dizcuss accommodation and meal arrangements with the mentor, 1f the
industry does not-provide accommodation and meals you-will be responsible

for your own arrangements.

Driscuss transportation to work and location of the site experiences.
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Appendix XTI

GRANDE PRAIRIE REGIONAL COLLEGE
BACHELOR OF APPLIED FOREST RESOURCE MANAGEMENT PROGRAM

GUIDELINES FOR PRACTICUM STUDENT PLACEMENT

Most industries have stated a preference to not be involved in student placement. Students will be
placed af sites by the supervisor taking into account:

1 assuring different sites and experiences for each student

2. ASSUTIng an APPropriale COmMpelency CovVerage

3 student and industry preferences

Practicum 1 (wiater term of second year)

Students are generally placed by "lot” selection. Special considerations will oaly be taken
into account for exceptional arcumstances

Practicum [ (fall term of fourth year)

Students are gerecally placed to sites by a combination of “lot" selection followed by
special consideration of available competencies and projects, industry preference and
student preference. To enable these special considerations, the supervisor will inform the
industry of the students needing placement and inform the studem of industry sites
available. The supervisor will also inform both parties of when placements will be
allocated  If there are any special considerations, the mentor and the student will inform
the supervisor before placements are completed,
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Appendix X111

STUDENT MONTHLY PRACTICUM REPORT FORM

At the end of each month, the student will complete this form and sebmiit the document to the
SLPETVISOT

Student’s Name: [0 Number

Date; Report for the month of

l. Summary of Activities,

b
i}
i
k)

BA

Were any concerns encoumered?. Give a brief deseription
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Accomplishment

8. list accomplishments

b. list leamning experiences

(e documented experiences

d. hist any deficiencies in your experience for the given competencics
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Appendix XTIV

STUDENT PRACTICUM SITE EVALUATION FORM

Mame of Stadent: D Number;

Indusicy;

Placement Location;

HName of Mentor:

This form 15 to be completed by the student at the end of the Practicume. The student will
submt this within five working days after completing the Practicum. The student should
select the level which best describes the situation. Explanatory comments will be greatly
appreciated, use extra pages if required  Submit to Practicum Supervisor

1. How satisfactory was the orientation presented by the mentor at the beginning of the
Practicum?

Below Average Acceplable Excellent

Comments (on length, content, adequacy, areas of improvement, etc, )

2, How satuisfactory were the availability and variety of work experience?

Below Average Acceptable Excellent

Comments
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How well were you able 1o meet the work expectations made to you?

Poor Modcrate CGoud Yery Good

Comments

How much respongibility were you givea for jobs that you were asked to perform?

Mot Little A Lot Great Deal

Comments

&) How relfevant did you feel your theory was in preparing vou for this Practicum?

Poor Moderme Very Well Excellem

Comments

b} Do you feel there are gaps in the education provided? Please provide comments and
possible solutions:

Comments
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& In future years, should the College use this placement again?

Definitely Mot With Change Definitely Strongly Recommended

Comments

7. What did you like most and least about this Practicum placement?

& In what weys could the Practicum experience be improved?

9 What areas or topics do you feel were not relevant in the Callege BAFRM Practicum
program?

0. What areas or topics do you feel should be added and/or should receive greater emphasis in
the College BAFRM Practicum program?




