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CALENDAR DESCRIPTION

A process learning course, intended to provide experience in
working with a team of health care professionals from different
disciplines. Emphazsis is placed on team building thraugh
recognizing and capitalizing upon the unique contributions of
different professicons, as well as patients and families,

COURSE DESCRIPTIONM

Based on the principles of client-centred care, this process-
orientated course fosters the devalepment of knowledge and
practice related to teams that facilitate health care. Various
models for health care team service delivery will be critically
anslysed. Studenls explore ceoncepts siuch as; client-centredness,
cptimal health, respect, egalitarianism, interdependency,
cansensus, mutual collaboration, and interdisciplinary teams.
Emphasis is placed on recognizing the unique and collective
contribution of individuals, families and various partners in
health care delivery. The goal of this course is to give students
an opportunity to learn about the roles and responsibilities aof
Leam members and how to function effectively as a team.



COURBE HOURS: 36 hours seminar over d weeks, 3 eredits.

CEJECTIVES:

"develoup kneowledge related to {a)the essential features of an
effective team and (bithe wnique concribution of cther
health care disciplines

“explere and critically analyze modalities that deliver health
care through teams (including intra-disciplinary, malti=-
disciplinary and inter-disciplinary)

*explore and critically analyze client-centred care from a team
Ferspective.

‘examine, select and practice strategies for leadership
consistent with an interdisciplinary team model

*using an inter-disciplinary team model assess, plan, implément
and evaluate strategies to sustain, attain, maintain, or
promote optimal health for a client (perscn, family,
Comnuni ty)

*practice skills of conesensusz building, conflict resclution,
communicative feedback, collective responsibility and
accountapbility.

*actualize the concept of respect ameong the partners in health
care (clients, families, various professional and para-
professlonals) .

‘collaborate with others Lo determine the most efficient use of
Fasourcesz.

*diract own learning through determining learning needs,
accessing appropriate resourdes, analyzing informatrion,
applying new knowledge, and ewvaluating.

LEARNING METHOD -Process Learning

Using context-base learning modalities, students will investigate
the speclalized knowledge and roles of various health care
disciplines through the use of case scenarios.

Individual students will select or be assigned a zpecific health
care discipline (not pnecessarily their own} te investigate and
represent throughout the learning process.

Studente will form teams of 6 orf 7 to explore five scenarios.
Teamz have bwo parallel learning activities:

TEAM TASE

1} investigate and make decisions regarding the eéxXploration
of the scenarigs (ie. acquire scenaric-specific knowledge), and
TEAM PROCESS

2] manage the team efficiently (ie. acquire knowledge about



team building and practice group process skills).

Thiz course includes the following teamskills: collaboration,
team roles and professicnal roles, glving and receiving feadback,
ttanaging conflict on a team, and decision making and gaining
Consensus on & Leam. Teams are dguided Eo carry out these two
parallel learning activities by instructor-designed scenarics and
questicons to guide learning. Each scenaris contains learning
activitles and information relating to the team task AND team
process, Bach scenario emphasizes a certain team building skill
set, for examplse scenario 3 focuses on giving and receiving
feedback. All team process information is relewant to all team
encounters, but may only bé introduced in & particular scenario.
Teams wlll provide input to the entire class related to their
learning about the team task andsor team process. These section
mestings will allow teams to learn from each other’s
investigations, decisions and experiences.

GROUP ROLES AND FUNCTIONS

Each clas=s you will take on a group role, or function as listed
below, and by the end of the ten ¢lasses you will have had tha
opportunity bo take on all roles and several functicns. The
Leader, Recorder, Energlzer, and Skeptic roles should be assumed
by team members at each g¢lass. Students not assuming one of
thege roles choose fram the list of functions. Kesp in mind that
this list is not all-inclusive; in practice one might take on
several roles or functions. Plagce tags with the role name and
rala description are provided and should be placed witnln view of
team members during class.

ROLES

Leader

L] Lead the team to determine goals for the scenario

& Lead group to decide approach and executlon strategy goals

° Lead group to determine what is known, what is not know, and
overses information gathering

L raview past assessments to determine which processes need to

be worked out or what strategies need modification

@ ensure that goals take precedence over problems/conflices
2 keep the group on task and on time to meet deadlines
Fecorder

L clarify ldeas of eliminate vagueness and imprecision

° summarite ideas and synthesize group’s discussicn

L record main paints

L help the leadar keep the team on task and on time




Energizer

® keep a positive attitude and zssure groyup members are
engaged

® muurglye group when motivation 13 low, keep spirits up

L be an encourager (bring out the best in each person)

o ugse humor, strategy changes, or surprise to achievs ideal
“learning macd” and reliave srress

Bkeptic

e help your group avold coming to agreement too quickly, be

"devila advaocatea’

& make sure all possibilities are explored

® suggest alternative ldeas or opticns

® help your group evaluate practicality of plans and
edpectations

FUNCTIONS

several of the “functions" necessary for a properly functicuning
team arg listed below, It will vary according te the situatien,
30 be aware of which of these you could de to help vyour team.

& Aggessor: assess’ how well the group is functioning and
accamplishing its objectives {identifies and analyzes
problems in the group).

L] Equalizer: ensure democratic, balanced, equal invelvement.
Az well ensures balance betwesn attenticn to task and
process,

L] Unifer: understands and helps resolve conflicts and =eeks
unity; reconciles differences in understanding and
conclusion.

® Attanding to Critical Rialogue: ensures no “yes=yas-yag"
sayers, and “no-no-no” sayers, as well considera all quality
criferia in producing the praduct -have they besn met?

o Synthesizer: ensures synthesis of best ideas to create a
high=-guality solution or anawer.

L Clarifier: clarifies and ensures everyonse clearly
understands the discussion and/or expectations.

L Summerizer: restates group discussion and
conclusions/decisions (pulls the discussion together).

Lt first Lhese roles will feel uwncomfortable, conscious and



contrived, howsver with practice they will eventually become
sgutomatic, and more comfortable, Group roles and fonctions help
Leams focus on team process-in other words heow the team functions
in prder to complete its task, Team process is important because
it affacts the cutcome. Fug crdnple, LT no one takes =
leadership role in moving the team along, the team will have
difficulty completing the task within a set time period.

EVALUATION

Evalpation whether by yourself, your teammates or your
facilltators can be a powerful learning tool, If done
dppropriately. In this course we encourage evaluation and
feedback. You will be invelved in evaluation on several lavels:

o evaluating yourself and your team at the end &f each
SCcenario, ufing the materials provided as a guide. ¥You will
complete a debriefing questionnaire at the end of =cenarios
3y 4, and % and hand it in to facilitators for rewview and

Ccaments.

e facilitators will observe and record team process ih crder
ta offer input to individuals and teams

@ final Group Objective Structured Clinical Bvalustion or
LECE

In summary, learning will be inltiated by team experiences and
will be apparent by:

L your participation on the team and in class discussicns and
presentations

o your abllity to answer questions as assigned

& your individual and team performance at the GOSCE, which

will accur imn ¢lass nine.
GREADING IN THE COURSE

A CR {completed Requirements/Incomplete) grading in the course is
based on student and team behavior throughout the course and team
GOECE In class nine.

Attendance and Behavior. Due to the nature of the course, your
presence in class is a requirement. If you must be absent you
are expected to communlcate this to your team and find a mutually
satisfactory way to folfill your commitment to the team, e.q.
deliver the materials that you were expected ta present ta a team
mate prior to class, email the materials to your team mates,
Also, upon your return fo class, your team will expect you to
take on greater responsibilities to make up for your absence.

The course organizing committes team views non-attendance as
seriously impending your abillity to achieve course chiectives,
potentially redulting in a failing frads,




Failore can oCcur as a result of uncooperative ar untoward
behavior on the team. Students are expected teo attend ta the
tasks at hand and make an honest effort for the good of the team.
Behaviors having the potential to negatively impact another
individual amd or Ll Leam Iin general, such as disiespectiul
cotiments, will be viewed as not fulfilling obiectives of the
course and will result in a falling gradsa. Facilitators and team
members will be providing feedback on your behavicr throughout
the term, Hence you will have opportunities to rectify untoward
behavior,

GROUP OBSERVED SEILLS AND EMOWLEDGE EXAM {GRECE)
Whabt i= a SO5CE?

A GRSCE or Group Objective Structured Clinical Examination is a
modification of the individual O3CE format, widely used to assess
clinical skills in the health sclence undergraduate and
rostgraduate educationsl programs, In the GOSCE a group of
students will be assessed. It will include 3 written scenario
and specific instructions which ask the team to address tha
health issues in the scenario. The team will be expected to
demonstrate specific team skills related to comminication and
decizion-making.

How will it take place?

The GOECE wlll occur in class %. Each team will be given s
patient scenario and 25 minutes to complete the instructionps
attached to the scenario. After 25 minutes the facilltator will
Indicate the time and the team will have five minutes to
“evaluate themselves." Teams will negotiate a specified start
time the week pricr. Please arrive on time, the GOSCE will beqgin
art Eime,

How will I be graded?

Facilitators will evaluate both team and individual behaviors
using a predetermined checklist, Examples of behaviors are
included in the Debriefing Questicnnaires after scenarics 3, 4, &
2. Your fagilitator will give you the GOZCE results in class
tenl., A5 there iz an {ndividual and team component, it is
pessible for an individual to fail while a team passes.




