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CALENDAR DESCRIFTION

A procesz learning course, intended to provide experisnce in
working with a team of health zare professiconals from different
digelplines, Emphasisz is placed on team bullding through
tecognizing and capitalizing updn the unigue contributisna of
different prcieseions, as well ae patients and families,

COURSE DESECRIPTION

Based on the principles of client-centred care, this process-
orientated course fosters the development of knowledge and
practice relared to teams that facilitate health care, Various
models for health care Ceam service delivery will be eritically
analysed. Students explore goncepts such as: ¢lient-centredness,
optimal h=2alth, respact, egalitarianiam, intevdependency,
cotigensua, mutual Ccollsboration, and interdisciplinary veams,
Emphasia ie placed on vecogpnizing the unigue and collective
contribution ot individuals, families and varicus partnsrs in
health care delivery. The goal of this course is ko give students
an opportunicy to learn about the roles and responsibiliriss of
team members and how ta function effectively az2 a team.




COURSE HOURG: 36 hours seminar over 4 weekg, I credits,

OBJECTIVES:

v*develop knowlerdge related to la)the essential features of an
sffective team and (b)the unigue contributisn of other
health e¢are gisciplines

‘explore and critically analvze modalities that dellver healtrh
care through teams {including intra-disciplinary, multi-
digciplinary and inter-disociplinary)

*explore and critically analyee client-centred care from a team
perspective,

*examine, select and practice strategiss for leadership
consistent with an interdisciplinary team model

*using an inter-disciplinary team model assess, plan, implement
and evaluate strategies to sustain, attain, maintain, or
promste optbimal health for a client (person, Zamily,
oMUl ty )

*practice gkills of consensus building, conflict resclution,
communicative feedback, collective responsibility and
accountability.

‘actualizée the concept of respest among the partners in healeh
care (clients, families, varicus professicnal and psra-
professionals) ,

*collaborate with others to determine the most efficient use of
TesoUrces,

*direck own learning through determining learning needs,
ACCeB5Iing appropriate rescurces, analyzing information,
applying new knowledge, and evaluating,

LELENTNG METHOD -Process Learning

Using context-base learning modalities, students will investigate
the specizlized knowledge and roles of wvaricus health rcare
dizciplinea through the use of case scenarios.

Individual students will eelect or be assigned a specific health
gare discipline (not necessarily their own] to investigate and
represent throughout the learning process.

students will form teams of § or 7 te explore five sceénarios.
Teams have two parallel lsaming activities:

TELM TASK

1!} investigate and make decieiona regarding the exploration
of the scenarios {ie. acquire scenario-specific knowledge), and
TEAM PROCESS

<) manage the team efficiently (ie. acguire knowledge about




team building and practice group process gkills),

This course includes the followling teamskills: collabaration,
team roles and professicnal roles, giving and receiving feedback,
managing conflict on & team, and decigicn making and gaining
coneBensus on a Ceam. Teams are guided to carry out thase twe
parallel learning activities by Instructor-designed scenarios and
queskticns Lo guide learning. Each scenario #ontains learning
activities and informatien relating te the tean task AND team
process, Each ecenario emphasizes a certain team building skill
seb, for example scenario 1 foruses on giving and recelwing
feedback. All team process information is relevant to &ll t=znm
encounters, but may only be incroduced in a particular scensrie.
Teams will provide input Lo the entire class related to their
learning about the team task and/or tesm proceszs. Thete mcction
meetings will allow teams te learn from each other's
investigations, decisions and expsriences.

GROUER ROLES AND FONCTIONS

Ezch cla®sa you will take on & group role, or funetion as listed
belaw, and by the end of the ten classes you will have had the
OpporLunity to kaks on all roles and several functions, The
Leader, Recordsr, Energizer, and Skepric roles should be assumed
by team members at each class. Students not assuming ene of
these roles chaose from the list of functions. Keep in mind thatr
thiz list ig not all-inclusive; in practice oné miaht take on
several roles or functiona., Place taga with the role name and
role descraption are provided and should be placad withip view ef
team membars during class.

ROLES

Leader

L Lead the team to determine goals for the scenaric

. Lead group to decide approach and execution strategy goala

L] Lead group te determine what iz kncwn, what is not kriow, and
ogversee information gathering

* Teview past assessments to determine which processes nesd ro
be worked out or what gtrategies nesd modification

L enzurs that goals take precedence over problems/conflicts

o keep the group on task and on bime to meet deadlines

Recorder

L] clarafy ideas of eliminate vagueness and imprecision

L summarize idszas and synthesize group’s discussion

] regord main points




. help the leader Keep the team on task and on time

Energizer

° reep a positive attityde and assure group members are
engaged

s energize group when motivation is lew, keep spirits up

L be an encourager (bring out the beat in each person)

* uge humor, strategy changes, or surprise ro achieve ideal

"learning mood* and relieve atress

Skeptic

o help your group avoid coming te aorssment too gquickly, be
“Adevile advocate”

® make sure all possibilities are explored

L suggest alternative idsas or options

L help your group evaluate practicality of plans and
expectations

FUNCTIONS

Several of the "“functions* necessary for a properly functioning
team are listed below. It will vary according to the situation,
¢ be aware of which of these you could do to help wour ceam.

] AsgagBor: assesg' how well the group is funcetioning and
accomplishing its ckjectives (identifies and analyzes
preblems in the group).

& Equalizer: ensure demscratic, balanced, equal fnvalvemsnt.
As well snsures balance bebtween atbtention to task apd
process,

e Unifer: understands and helpa resclve conflicts And secks
unity; reconciles differences in understanding and
conelusion.

L Attending to Critical Dialogue: ensures ne “yes-yss-yes®
sayers, and "no-no-ng’ sayers, as well considers all quality
eriteria in producing the product -have they heen mat?

L Bynthesizer: ensures synthesis of best ideas te oreate a
high-guality selution or answar.

L Clarifier: clarifies and ensures everyone nlearly
understands the giscussion and/or expecrations,

® Summerizer: restdtes group discussicn and
conclusionsfdedigions (pulls the discussion together) .




At first these roles will feel uncomfortable, conscious and
contrived, however with practice they will eventually become
automatic, and more comfortable. Group roles and functiens help
Loams focus on team process-i1n other wordg how the team functicns
in order to complete its task, Team process is important becauae
it affects the outcome, For example, if no one takes a
leadership role in moving the team aleng, the team will hava
difficulty completing the task within a set time peried.

EVALUATION

Evaluation whether by yourself, vour teammates or your
facilitators can be a powerful learning tool, if dens
appropriatelyv. In this course we éncourage evalustion apd
feedback. Ycu will ke inwvolved in evaluatisn on several levals:

L evaluating youraelf and your team at the end of each
scenaric, using the materials provided as a guide, You will
complete a debriefing guestionnaire at the end of scenaries
3, 4, and 5 and hand it in to facilicators for review and

commeEnts .

L] facilitators will chserve and record team bracesg in order
to offer input te individuales and teams

L final Group Objective Structured Clinical Evaluakion ar
SGOSCE

lo summary, learning will be initiated by team expériences and
will be apparent by:

L ¥your particlpaticon on the team and in claess digousgicns and
prezentationsg

L your ability Lo anewer questions az sgsigned

® your individual and tesm performance &t the GOSCE, which

Will oocur in class nine.
GRADING IN THE COURSE

A CR {completed Requiremente/Incomplets| grading in the course is
based on student and team behavior th¥sughout the goyrse and team
GOSCE in glaea nine.

Attendance and Behavior. Due to the nature of the SOUrEe, your
pregence in class is a rm=guirement. If you must be sbzent Yo
are expacted Lo communicate this to your team agnd find a mutual v
satisfactory way to fulfill your commitment to the taam, &.9g,
deliver the materials that you were expected ta Presant to a beam
mabe prior Lo class;, email the materials to vour bteam mates,
Aleo, upon your returp to clags, your team will expect vou to
take on greater responsibilities to make up for yoaur abasénce.,

The course ocTganizing committee team views non-attendance as




sericusly impsnding your ability ta achieve course chisctives,
patencially resulting in a failing frade,

Fa:lure can oocur aa a result of uncooperative or yuntoward
behavior on the tsam, Students are expected to atrtend to the
tasks at hand and make an honest effort for the good of the team.
Behavisrs having the potential to negatively impact anothsr
individual and or the team in general, such as disrespectful
commenta, Will be viewed as not fulfilling objectives of the
course and will result in a failing grade. Facilitators and team
members will be providing feedback on your behavior throughout
the term, Hence you will hawve gpportunities to rectify untoward
behavior.

GROUP OBSERVED SEILLES AND KNOWLEDGE EXAM (GOSCE)
What 13 a GOSCE?

A GOBCE er Group QObjective Structured Clinical Examinatien is a
modification of the individual OSCE format, widely used to assess
clinical skills 1n the healch science undergraduate and
postgraduate educational programs.  In the GCOSCE a group of
students will be assessed. It will include a written scenaric
and specific instructions which ask the team to address the
health igsues in the scenarie. The team will be sxpecte=d to
demonstrate specific team gkills related te comminication and
decision-making.

How will it take place?

Thes GOSCE will ocour in glass 5, Each team will be given a
patient scenaric and 25 minutes to complete the ingtructisns
attached to the scenario. After 25 minutes the facilitaror will
indicate the time and the team will have five minutes to
*avaluate themselves.” Teams will negotiate 3 specified stazr:
time the wesk prior. Tleasge arrive on time, the GOSCE will begin
on rtime.

How will I be graded?

Facilitarvors will evaluate bath team and individual behaviers
using 2 predetermined checklist, Examples of bshaviors are
included in the Débriefing Questionnaires after ecenarios 3, 4, &
5. Your Zarilitator will give you the GOSCE results in classg
ten. As there is an individual and team component, it is
poseible for an indivadual to fail while & team passes,



Class Schedule

Class 1 (3 hrx) JAN 15

1} Parl A
Course information session
Recelve team assignments

2yPan B

Introductions
Scenaria #10 Cilhizan Whe?

=
Class 2 (1.5 brs) Jan 17

acemarmg B Gelimg to know the prafessions
and reamwork

1) Answer questions

2) Develop five munute presenlation

FClass 3 (3 hrsh Jan 22

Seenaria #2 cont.

|1 Presentations by the team

2) Debriefing Session: Develap team
cxpociallons

Clasxs 4 (3 hrs) Jan 24

Seenario #3

MrMysenko

|} Develop feedback contract
2} Perfomm intike conference
3} Feedback session

Class 5 (3.5 hrs) Jan 29

aCenario #3

Mr. Mysenko cont.

1) Perform discharge conlerences

2} Feadback session

A} Debnriehng session: Diving and Recerving
Fredback

*Complete debriefing gpestionninre

Claxs 6 {3 hrs) Jan 3]

Scenano £4

Commumnity a= Clien:

1] Answer guestions

<) Plun community program

Class T (3.5 rs) Feb 5

eenano #4

Community 25 a Clignt ¢anl.

1) Presentation o Town Coumcil

2} Debriefing session: Conllict
*Complete debniefing questionnare

Class 8 (3.5 hirs) Felr 7

Scenarig #3

Wolverine Alberld

1} Part A questions and discussion

2} Part B gquestions and Jiscussion

3} Debriefing session

*Complete debriefing questionnaise, course
evaluation

Class 9{ up to 3 hrs) Feb 12

*GOSLCE (Group Exam)

Class 10 (3.5 hrs) Feb 14

TBA




