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COURSE OUTLINE

Course Description

This course is an Introduction to the theory and practice of
management applied to settings where nurses work. Emphasis will be
placed on theories of organization, management, and leadership, as
wall as on selected nursing systems and worklife isasues. The
practice component will include a varlety of learning experiences
in health care sesttings or in seminars and simulations. [Univer=zity
Calendar, p.516. 4 credits(3-0-3}].

Course Objectives

1. To introduce students to selected theories of organization and
management and to apply them to health care agencies

2% Ta develop an awareness of the role, functions, and
responsibilities of purses in leadership and management
positions

3. To examine selected systems designed: {a) to promote standards
of nursing care and professicnal practice; and (b) to provide
effective and efficlent services to clients and patients

4. To bulld on previously acquired skills in team work, problem
solving, decision making, critical thinking, acholarship, and
oral and written communication

B Ta oxplore personal leadership styles and potential

Teachi SOUPCes

Teagher. The teacher iz responsikle for planning,
implementing, and evaluvating the course, and serves as the content
expert. The teacher’s role is primarily that of tutor, facilitator,
and coach to individualsz and groups of students.

Field advisor. Each group of students will be assigned to a
field advisor. Field advisors are practising nurse managers and
administrators whoe have volunteered te be available to students as
consultants. These purses are strongly committed to the educational
goals of the collaborative nursing program and wish to retain close
links with the University. They will assist groups of students to
identify learning opportunities in their health agencies.

Learn ads

Students will achieve the course objectives through individual and
group study. Case studies will be used as the basis of class
discusslons.



Individual study. Each student is responsible for studying the
assigned textbook and readings. Students will read independently in
other content areas related to the course in order Lo complete

group assignments. Students will learn from each other during group
woLh -

Group study. In addition to individual study, students will
achieve course objectives through cooperative learning in smail
groups - grudents will erganize themselves into groups of not less
than four and not more than six members, and all term assignments
will be completed by the group as= a whole. Completed term
assignments must be approved and signed by each member of the group
before final gsubmisszion. Each group will be responsible for
presenting cases in class and stimulating analysis and discussion.

Group Work
Each group will be responsible for:
[ Organizing and managing itself by:

1.1 selecting a leader or leaders

1.2 selecting a group member who will serve as the
contact person, and who will obtain a gpu accpunt
for communicating with the teacher by e-mail

1.3 establishing policies to guide decision-making,

division of labour, commnication, conflict management

1.4 stating expectations of group members, e.g.;
sharing the work and attending meetings

1.5 evaluating group process and individual
contributions te the group

1.6 identifying process problems, and communicating or
consulting with the teacher as appropriate

2- Completing all term assignments as outlined in the
section below.

3. Developing a working relationship with an assigned field
advisor, and negotiating appropriate learning
experiences. For example, students must attend at least
one agency meeting.

Term Assignments

There will be three gqroup assignments and the criteria for
evaluation are listed in Appendices &, B, and € respectively.
In general terms, all group work will be evaluated om the
following bases: satisfactory ldentification of the management
issues and problems underlying the group exercise or case
study; evidence of a sound understanding of relevant theory,
concepts, and mapagement processes; ereativity; breadth mnd
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depth of problem analysis; guality of schelarship; and
evidence of effective group work. The format of the American
pPsychological Association (3rd or 4th ed.] 1s requlred.
hssignments are to be typed.

Role of the nurse wanager (20% of course grade}

1.1 Interview. Students will contact their field advisors and
make an appointment for the entire group to meet and conduct
the Lnitial interview. Befcorehand, studentas must complete
asaigned readings on the role of the nurse manager, and draw
up a list of guestions they would like to pose to the field
advisor. These guestions are to be put on an owverhead and
brought to the second class for discussion purposes. The
objective of the assignment is to become acgualnted with the
field advisor, laarn the scope of that person’s
responsibilities, and Aidentify the trends, issues, and
problems currently being addressed by him or her in the
particular health agency. The interview also provides an
opportunity to discuss additional learning opportunities.

1.2 Report. The written part of this asslgument consists of:

1.2.1 a =et of objectives the group wishes to achieve;

1.2.2 a report of the interview (including a copy of the
interviaew gquestions);

1.2.3 an annotated bibliography of not less than five
articlaz about the role of nurse managers or nurse
administraters and their work;

1.2.4 a memorandum addressed to the teacher describing the
group’s activities to date, listing the decisions made
about group leadership, rules, expectations, and
indlecating how and when the group will commonicate and
consult with the teacher; and

1.2.5 an evaluation of the group’s management plan for this
agsignment including an evaluation of group processes
and individual contributions to group  work.
Recommnendations for managing the next assignment should
ba included.

1.3 Class Report. Bach group of students will report to the
class their findings from this assignment. Each qroup will
facilitate discussion and fleld gquestions related to their
report.

3ee Appendix A for evaluation criteria.

Case study analysis [35% of course grade)

Hine of the =lasses will consist of case study analysis, and
each group of students will be responsible to help plan one of

the sessions with the teacher. Bach greup will select one case
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gtudy asz the basis for a major written assignment as well as
analyszis and discuseion in class. Once the group’s case study
gelection has been confirmed, the gqroup should refer to the

"gquide to working with case studies" in the Nursing 401 Case
Studies document on ragserva in J_W_Scakke Library.

All written work for this assignment will be negotiated with
the teacher. Several days prior to meeting with the teacher,
students will submit a set of learning objectives for the
mssignment, some suggesticns as Lo whabt written administrative
documant(s) would be appropriate to the case study, and an
indication of how the field advisor will be invelved. The
meeting time will be spent <clarifying expectations,
negotiating the components of the wrltten assignment, and
planning the class session.

2.1 Written work. The written part of this assignment is to be
negotiated with the teacher and will include:
2,1.1 a literature review on any aspact related to the case
that is not more than 4 pages in length {1000 words);
2.1.2 administrative document(s} appropriate to the case that
are not more than & pages in total;
2.1.3 ABppendicea containing:
=students’ learning objectives,
~copy of the plan for managing thils assignment including
a statement of how the field advisor will be involwad,
and an evalunation of that plan
~copy of the critique received from reviewers of the
draft assignment
-an evaluation of group processes and individual
contributions to the group. Include a summary of Lhe
groups learning experience of working together as a
group throughout the term.
-Priqtgut of CDROM literature search for the literatursa
review

2.2 Class Discussion. Fach group of studentz will take & lead
role in facilitating the discussion of the case study they
have chosan. The discussion will focus on the case and the
application of management theory to the problem. During the
class dlscussion, students may use the occasion to present
their ideas about the case and the peosition they would take;
or they ecan pose guestions of classmates and examine the
administrative implications of the case. Field advisors may be
invited to the session as appropriate.

Sve Appendix B for evaluation criteria.
Critigus (5% of course grade)

Each group will be responsible for providing a one-page
critigue of another group’'s case study. Only the literature
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reaview and the administrative decuments ralevant to the case
are to be assessed. The two involved groups will negotiate the
critique due date. The reviewer group will send Llts critigue
to the wrlter group and a copy to the teacher.

See Appendix C for evaluation criteria.
Summary of evaluation

To pasg this course, students must take part in all assigned group
work. Marks assigned for group work constitute 60% of the final
grade for the course. Studepts must also write the Ifinal
examination, which constitutes 40% of the final grade for the
couree. There are no marks for any guizzes - these are learning
exarciszes. Flnal grades will be assigned on a %-point seale that is
congistent with the Faculty of Nursing policy.

Rationale for choosing these learning methods

Over the past several years the Canadian economy has been in and
out of recessions and this is baving & major impact on the health
care system. Three dominant themes at the macro, meso, and micro
levals of the health care system are: reform, vestructure, and
redesign. The pace of change at all three levels ia acecelerating,
and familiar organizaticonal arrangements are being replaced by more
complex and mere flexible structures, Traditiomal functicnal
departments in heslth care agencies such as nursing are
disappearing, and nurse managers may be reguired to raport to
general managers many of whom have little health care experience or
background. This places increasing responsibility on all nurses to
ensure that professional standards are met and that appropriats
nurging services to clients and patients are provided. Working with
multi-disciplinary teams is becoming the nerm and so all nurses,
especially those in management positions, must possess advocacy
gkills to ensure that the nursing discipline 1s involved and
represented in decisions at all levels of health care agencies.

The structural changes taking place have profound implications for
new nurses entering the health care system as providers of nursing
garvices. The changes call for a good understanding of
organizational structures and processes, of managerlal and
leadership styles, and of interdisciplinary team work. People who
aspire to be managers in the health fleld must develop effective
ways of ldentifying what it is they need to know az well as a
lifelong commitment to learning. Morsover, their reoles increasingly
involwve the facilitation, integraticon, and coordination of
avtonomous teams; there is less emphasis on directing, superviaing,
and contrelling subordipnates than in the past. Problem-solving,
decision-making, teaching, negotiating, and copflict resclving, ate
all important managerial skills, and these are more effectively
taught and learnmed In gqroup szettings rather than in traditicnal
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and controlling subordinates than in the past. Problem-solving,
decision-making, teaching, negotiating, and conflict resolving, are
21l important managerial skills, and these are more effectively
taught and learned in group setting= rather than in traditional
classrooms where lectures are the prevalling teaching method.
Although the course i= not da=i gnad +to propare nuraas  for
management roles, it js important that all nurses have a good
understanding of organizational concepts and dynamics so that they
may practice effectively as health professionals in all kinds of

work settings.

Class Schedule

Week 1996 Readings

1. Sept. 3 Introduction to the course Team Building
Formation of student groups for effective group wark
Group work for first assignment

2, Sept. 9 Current trends in health Care Ch. 2 by Storch &
Coping with Change Meilicke

3. Sept. 16 Topic: Organkzational theary Ch. 4 by Meilicki
Class Discussion Ch. 11 Monk

4. Sepr. 23 Topic: Management and teadership | Ch. 10 by Wylie
theory Marriner-Tomey, {1997
Class Discussion

3. Sept, 30 First Assignment is due Ch. | by Hibberd/Kyle
Presentation by each group of their | Ch. 27 by Wylie
findings from the first assienment CNA (1988
Llass Discussion of case study. Role
of the Nurse Manager

6. Oct. 7 Quiz based on content to date Ch 24 by Monigomery
First case study discussion Ch. 25 by Thorpe&
Nurze Manager as chanpe apent Wheeler
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7. Qct. 13

Second Case study discussion
Organization of Patient Care

Ch, 17 by Lendrum
Reaume, A., Frisch, 5.,
Smith, A& Kennedy, C.

{1994} Case Manapement
and nursing practice.
Ioumal of Nursing
Adminisiratien. 24(3). 30-
36
3. OcL 21 Case study discussion TBA Readings TBA
9 OcL 28 Case study discussion TBA Readimgs TBA
10. Nov. 4 Case study discussion TBA Readings TBA
11, Nov. 11 Case studv discussion TBA Readmgs TBA
12. Nov 18 Case study discussion TBA Readings TBA
Assinment due: Personal Style and
phalosophy
13, Nov. 25 Case study discussion TBA Readings TBA
14, Drec. 2 Review open to topic of Choice

Learning Resources

Required Textbook

Hibberd, J.M., & Fyle, M.E. (Eds.).(19%4). Hursipng mapagement
in Canada. Toronto: W.8.Saundars.

Case studies

A collection of case studies has been placed on reserve in the
J.w.5cott Library. The document iz titled:

Mursing 401: Hursing Mapagement.
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