GRANDE PRAIRIE REGIONAIL GO LIV ECSE

DEFPARTMENT OpF ARIS, EDUCATION., AND
oMM ERORE

WINTER, 1996,

COURSE: Organizational Theory 3110 303-2) UT(3)
Theory of Formal Oreanizations

OT 311043 0 & TH  J11:00 = 12:90
PRERBEQUISITE: OT 3010 ar equivaleant

INSTRUOCTOR: V. J. Salva
Office: G402
Phone: 539-2093 {5A2-0709)
Office Hours:
Tuesday 1300 - 4:00
by appointment, or anvtime if 'm fresa.

NATURE & PURFOSE OF COURSE:

Oreanizational Theory 4110 is an intreduction to the understanding of
the structure snd desien of organizations. Application to public and
private bursaucratic situatione will be made throurhout the course.
Formation, Structurs. and change in organizations. including matrix and
process oriented types of organizational design are examined.

OBJECTIVES OF THE COURSE:

i To gain &y eeneral understandineg of major theoretical analvees of
agfgamization structure and procass:

b, To be able to apply the general theorv te specific problems and
situatione encountered in organizationsl contexks.

£ To identify strateries, decigion meking processes, snd initiate
problem. solving strategies appropriate to particular arganization
structures and sy¥stems;

d. To identify strategies for managing within formal oreanizstions to
achieve specific goals, to guide change. etc.



EVALUATION METHODS:

There will be a final examination, 8 research paper. snd two clage
nresentations requiréed in this course. The exmmination will be composed

primarily of “essay" type guestions. Your class presentations (we will discuss
this in clase) will be a report on your research paper.

The development of your ability to avply theory to situations and communicate
your conclusions and recommendations is & vital part of this course. We will
discuss several of the cesee vpresented in the text. Once we have egtablighed
the bagelineg expectatione, you will prepare written analvees of indicated cases
for formal grading and discussion in class, Marke will be deducted for errors
in style, grammar, spelling, etc. You may work cooperatively with others but
the work »ou subimit must be vour owi.

Your work will normally be due at the beginning of class on the last date for
disoussion of that chapter. Late work will not be graded.

We will discuss the form and the evsluation criteria for vour case werk in
clags.

I would strongly encourage you to spend time NOW thinkineg about an
interesting. research paper topic. 1 expect that vou will do at least as much
reading for your paper as you do Lo prepare for the examinations., We will
discuss the paper in class and I will give vou a "guide" to further asgsist vau
tx write a rewarding and meaningful report.

I would further encourage vou to collect data for sour research report. If
¥ou go chodee. ¥ou may. however, write a library research report. A further
oplion may wish to pursue is to write a "clase analysis", which would entail
descrivtion of a situation in an organization and the application of theoretical
principles in an analvtic description of thae case.

Whatever your choice, I will assist you in any way I can to help male Vour
report informative, interesting and ueeful to vourself.

Your paper is due April 2. Late papers will have marks deducted. An outline
and bibliczraphy of reading materials for your paper is due on February 15.

GRADING SYSTEM:

CRADE IKTERPRETATION FPERCENT EQUIVALENT
o Qi+
a Excellent Bl = HO
7 74 = 74
G Good BS — T2
o 58 - 82
1 Page BOi= 87
3 FALL 16 - 49
2 30 = 45
1 0 =24

MARKS:

Examination 35%

Papar 35%

Presentations 1a%

Participation 15%



a

TEET: Robbine, Staphen P., ORGANIZATION THEORY: THE STRUCTURE AND
DESIGN OF ORGANIZATIUNS. New Jersey: Prentice-Hall, Inc., 1993,

Other materiale will be assigned sand available at the Library Reserved
Desk,

COUREE SCHEDULE:

JERLLAEY

4 Orientation

=11 Intreduction: Organizational Theory and Effectiveness.
Read: Robbine - Chapters 1 - 3, pp. 1 = 78,

16-18 Dimensions of Organizational Structure
Read: Hobbine ~ Chapter 4, pp. 81 -115,

23-27 Strategy
Read: Robbinse, Chapter 5, pp. 119=146,

0=
Feb 1 Size
Read: Robbins, Chapter B, pp. 149-171.

68  Technolory
Read: Robbins, Chapter 7, pp. 175-20%,

13=15 Enwvironment
Read: Robbing, Chapter 8, pp. 204-234.

20=-2% Power-Cantrol
Read: Robbins., Chapter 9, pp. 237-272,

Marah
o=14 Organizational Design
Read: Robbina. Chapters 10-1Z2, pp. 275-354,

19-28 Managing Organizational Structural Variables
Read: Robbing, Chapters 13-17, pp. 35B-489,

Anril
=9 Putting it all Together

*¥¥Final Exam Scheduled By Registrar's Office f1t
M.B.

L. Eeep this outline. It will be your course referance
throughout the term.

2. You are responelble for changes (additions and/or
deletions)} to this outline made in clage.

4 Exer?isga to be completed and due dates will be decided in
clags,

4, 1t is your responsibility to attend class and labs.Should
¥ou be unable to attend, it is ¥our respongibility to find out what
wag mizsed.



