JAN OE 2002

GRANDE FRAIRIE REGIONAL COLLEGE
DEPARTMENT OF HUMAN SERVICES
RP2400 HUMAN SERVICE ORGANEZATIONS

*The achievenents af an opganization are the results of the combined effort of each mdividuat”
Vinee Lombardi, NFL coach (1913-1970)

“Ne one can wiristle g symplony, It fakes an orchestng rooplay it
H.E. Luccock

WINTER 2003 Tanuary 6~ April 16, 2003
CREDITS: 3 {45 hours)
CLASS TIMES: Monday and Wednesday
.30 - 950 am,
LOCATION: E3
INSTRUCTOR: Rita Stongll, B.C.R.
OFFICE: H204
PHONE: S34-27TRT EMAIL: rstonellzapre. ab.ca
OFFICE HOURS: Menday and Wednesday

HiG0-am. = 12:00 p.am.
Chr by appointment or just drop m.

PREREQUISITE: EF 1100 and RP1206

COURSE DESCRIPTION

This eourse provides for the development of knowledpe and skills in the following areas: team
biulding and leadership in Human service organizations; change agentry in human service
seftings: and advocacy 1ssucs and (re)habilitation agencies.




TEXT
Dirody, Ralph, (20043). Efeclively Misng Sme Human service Ciraanizations 1_.1'.": ed )
Thousand Dalks, ©A: Saze.

Un Reserve:
The aceredilation Standards of The Alberta Association of Rehabilitation Centres,
{Apni] 30, 1999}, Creating Exgellence Tosether

Supplemental readings may be required: e.g. Persons with Developmental Disabilitics update
newsletiers which can be found at hitp2/fwww.pdd oo

CLASS FORMAT

Classes will consist of lectures, discussions, and group work. Students will be required ta
demonsirate practical application of the concepts covered.

C OBIECTIVES

. Develop job search skills including resume writing and interviewing.

3 lHusirate an understanding ofthe shared vision, role of ohjectives and action plans as
frameworks for getting things done within an agéncyiorganization.

3 Demonstrate knowiledge and understanding of the evaluation ool Crestin 8 Excellence
Tegether, and the standards for agencies providing service to people with disabilities
within Alberta

4, Demonstrate knowledge of effective ways to manage human resources and infl UENCing
factors e, recruiting practices, leadership style. organizational culture, slpervision skills

of Develop and practice skills for effective agency/organization intermal and external
interactions including how to make meetings productive, time management,
communication, conflict resolution. and team building.

6, Identify factors that account for resistance 1o change and stcps that will facilitate «(Tective
change.

Ts Identify the basic components of proposal development.

g Dremonstrate ktowledze and application of advocacy processes.




EVALUATION

Assignments
Assignment o of total mark Due date

Leadership style 504 January 15
Strategic Planning 3% January 27
Resume 10% Februarny 12
Time Managemeént 1404 February 19
Performance apprasal 16 March 12
Conduc! g meeting 3 March 17
Conflict Resolution A% March 24
Team Building 1044 March 31
¢hoice of one of the 20% April 9
lallowing:
1. Advocacy
1. Proposal

Exam (20%0)

There is only one cxam which will oceur during exam week { April 21- 26)
The exam will be comprehensive, covering all topics discussed in the course.

Grades
Cirande Prairie Regional College uses a 9 poinl grading system. Grades are assipned as followe:

9 901+ 100% 8 300 - 899,
7 72 - 7604 6 65 - T1%
s 57- 64% 4 S0 56%
3 45 - 49% 2 26 - 4%
] 0. 25%

To receive credit for this course you must achieve a minimum of 37% o a 5.



