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Degcriplhion
This rourse can be divided intpo three sectinns:
Structure and cperation of human gervice organications

Change agentry in numan service sebtings
Rdvaocacy 1ssues and (relhabiiitative agencies.

Lol Fra =

It will provide an overview of the wvarious structural formats of
organizations and will introduce effective change agent skills
required in organizational settings. The concept of afvocacy will
be locked at within the context of the previous two sections.

Ohjectives
Cn compietion of this course, the student will be able to:

1", Identi1fy and disecuass a systems model for human service
prgenizations.

2z, [dentiTy Fhe structiuras charactaristics of varinus
organlfations ineluding srivate, opublic. and voluntagwy
organizations.




L

Determine staifing models and lines af autnoriir witpin
TAClious organigakiong| models,

4. [dentify leadershro styles and the advantagsas ard
disadvantages of each with ragard ko team building, goal
setting, and #oval attzinment.

5 Icentify and describe the organizational struetures. statfine
models and leadership stvles ot a minimum nf bthres dlifrecent
agendiag within the region.

. Identify and aiscuss the raie of evaluation in change agenbry,

7 Idantify and descrihe the roles a rahabilicatiaon Drackitioner
may adopt as a change agent within tnée rontest of  an
arganlzation.

8. Demonatrate lnowisdoge of the historieal dewsinpment of
wpluntary assocliations and the present and likely Future
gontaxt for their operation.

%, Describe the typigal evalution of vaoluntary zssociations far
people with handicaps.

10. Describe and ecritigus the toles af voluntary asseciations an
behalf nf =oc:etally devalued people.

11, Discuss %ypical and optimal relationships between voluntary
azffclations and government .

12. Define advaczoy and jdentify itz essential slements,

13. Describe who needs advocacy and the uraency of that need.

14. Demonstrate kaawledge of guideliines for conducting adwvoacay.

15. List and describe 8 types of advocacy.

Evaluation: Ezam - February, Units L & 2 20% Febroary i3/91

Assigoment - [Onits 1 & 2 35% Due March 4/91

Text:

Speers. G.E., Supervision In Human EBervice Organizations, 1988,

Jade Publications, Brantford, Ont. (HV/40.54/.264)

Primarcy Resources:

Egan .,

G.. Change ®Agent Skills in Helping and Human Service
Bettings, 1535, Brooks/Cole Publishing Co,. Monteray, Calif.

Wol fensherger, W., Voluntary Agsociations on Sehalf of Barietally

Deyal

ued andfor Handicapped People., 1984, . Allen Roeher

Instibute, Downsview, Onpb. (BY/1568/).W65)




Course Content

a.

1

Structuras & Urasnifation ab Dman Sarvics Crganizations
1, Evabems Model
perfnrmance
penpla
pervasive warianl es

M o e e

2. Structurzl Characteristics

- Vertical division of Labor
Harizontal division of tabor

1
2
3 Dther structural characteristeis

Supervision and Change Agentry in Human Setvics Organizations

1. Motivation
2 Leadersfip, Authority. Responsibiiiky
2 Teamwork and Team Building

The Role af Evalualion and Change

Voluntary Aasociations on Behalf of Pesple Who Have Handicaps

o History & Evalnation
AN Roles

= 1 deiatronshio With Government

Advocacy
1. Eszential Elements
2. Guidel ines

5 Tvpes




